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Sub: Notice of the 34t Annual General Meeting and Annual Report (FY 2025-26)

Dear Sir/Madam,

The 34" Annual General Meeting (“AGM”) of the Company is scheduled to be held on
Wednesday, August 12, 2026 at 11:00 A.M. (IST) through Video Conferencing or Other Audio-
Visual Means.

Pursuant to Regulation 34(1) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”) please find enclosed herewith the Notice of the AGM
and the Annual Report of the Company for the financial year ended March 31, 2026, which are
being sent through electronic mode to those Members whose e-mail addresses are registered
with the Company/Depository Participants (“DPs”).

The Notice of the AGM and the Annual Report (FY 2025-26) have also been uploaded on the
Company’s website at www.hcltech.com.

Further, in accordance with Regulation 36(1)(b) of the Listing Regulations, the Company will
separately send a communication, containing the exact path, web-link and QR code, for accessing
the aforesaid documents on its website to those Members whose e-mail addresses are not
registered with the Company/DPs.

This is for your information and records.
Thanking You,

Yours faithfully,

For HCL Technologies Limited
MANISH  JRust Ao
ANAND S5

Manish Anand

Company Secretary

Encl: a/a
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NOTICE

NOTICE is hereby given that the 34™ Annual General Meeting ("AGM") of the members of HCL Technologies
Limited ("Company”) will be held on Wednesday, August 12, 2026, at 11:00 A.M. (IST) through Video Conferencing
("VC") or Other Audio-Visual Means ("OAVM®”), to transact the following business:

ORDINARY BUSINESS:

Item No. 1 - Adoption of Audited Financial Statements along with the Reports of the Board of Directors and of
the Statutory Auditors thereon

To receive, consider and adopt the Audited Financial Statements, including Audited Consolidated Financial
Statements of the Company for the financial year ended March 31, 2026, together with the Reports of the Board
of Directors and of the Statutory Auditors thereon, and in this regard, if thought fit, pass the following resolution
as an Ordinary Resolution:

"RESOLVED THAT the Audited Financial Statements, including Audited Consolidated Financial Statements, of
the Company for the financial year ended March 31, 2026, together with the Reports of the Board of Directors
and of the Statutory Auditors thereon, be and are hereby received, considered, and adopted.”

Item No. 2 - Re-appointment of Mr. Shikhar Neelkamal Malhotra (DIN-00779720) as a Director liable to retire
by rotation

To re-appoint Mr. Shikhar Neelkamal Malhotra (DIN-00779720) as a Director, who retires by rotation and being
eligible, has offered himself for re-appointment, and in this regard, to consider and, if thought fit, to pass the
following resolution as an Ordinary Resolution:

"RESOLVED THAT pursuant to the provisions of Section 152 and other applicable provisions of the Companies
Act, 2013 and the Rules made thereunder (including any statutory modification(s) or re-enactment(s) thereof,
for the time being in force), Mr. Shikhar Neelkamal Malhotra (DIN-00779720), who retires by rotation at this
Annual General Meeting and being eligible, has offered himself for re-appointment as a Director, be and is
hereby re-appointed as a Director of the Company, liable to retire by rotation.”
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SPECIAL BUSINESS
Item 3- Appointment of Mr. Jacob Christian Dahl (DIN: 11758422) as an Independent Director of the Company

To consider and, if thought fit, to pass the following resolution as a Special Resolution:

"RESOLVED THAT pursuant to the provisions of Sections 149, 150, 152, Schedule IV and other applicable
provisions, if any, of the Companies Act, 2013 ("Act"”), the Companies (Appointment and Qualification of
Directors) Rules, 2014, Requlations 17, 25 and other applicable requlations of the SEBI (Listing Obligations and
Disclosure Requirements) Reqgulations, 2015 (“SEBI Listing Regulations®”), including any statutory
modification(s) or re-enactment(s) thereof for the time being in force, the Articles of Association of the
Company, and based on the recommendation of the Nomination and Remuneration Committee, Mr. Jacob
Christian Dahl (DIN: N1758422), who in terms of Section 161 of the Act was appointed as an Additional Director
(Non-Executive Independent) of the Company with effect from July 13, 2026 by the Board of Directors of the
Company ("Board”), and who meets the criteria of independence as required under Section 149(6) of the Act
and Regulation 16(1)(b) & 25(8) of the SEBI Listing Regulations, and in respect of whom the Company has
received a notice in writing in terms of Section 160(1) of the Act proposing his candidature for the office of a
Director, and he being eligible for appointment as a Non-Executive Independent Director, be and is hereby
appointed as a Non-Executive Independent Director of the Company for a term of five consecutive years
commencing from July 13, 2026 to July 12, 2031 (both days inclusive), and he will not be liable to retire by
rotation.”

"RESOLVED FURTHER THAT the Board (which term shall be deemed to include any committee of the Board),
be and is hereby authorized to do all such acts, deeds, matters and things as may be necessary, proper and /
or expedient to give effect to this resolution.”

Date: July 17, 2026 By order of the Board of Directors
Place: Noida, (U.P.), India For HCL Technologies Limited
Sd/-
Manish Anand
Company Secretary
Corporate Office Address: Membership No: F-5022

Plot No.: 3A, Sector 126,
Noida - 201 304, U.P., India

NOTES:

1.  The Explanatory Statement pursuant to Section 102 of the Companies Act, 2013 as amended from time to
time ("Act”) setting out material facts and reasons in respect of the Special Business under Iltem No. 3 along
with the explanation provided on voluntarily basis for Item No. 2, is annexed hereto and forms part of the
Notice. Further, the relevant details with respect to Item Nos. 2 and 3 pursuant to Regulation 36(3) of the
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI Listing Regulations”) and
Secretarial Standard on General Meetings issued by the Institute of Company Secretaries of India ("SS-2"),
in respect of Directors seeking appointment / re-appointment at this AGM are also annexed.
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2. Pursuant to the General Circular No. 03/2025 dated September 22, 2025, and other circulars issued in this
regard, by the Ministry of Corporate Affairs ("MCA Circulars”), companies are allowed to convene their AGMs
through VC / OAVM, without the physical presence of the members at a common venue. Hence, in
compliance with the MCA Circulars, the AGM of the Company is being held through VC / OAVM.

Pursuant to the MCA Circulars read with Regulation 36 of the SEBI Listing Requlations, the requirement of
sending physical copies of the AGM Notice and the Annual Report to the members has been dispensed
with. Accordingly, the AGM Notice and the Annual Report (FY 2025-26) of the Company are being sent only
through electronic mode to those members whose e-mail IDs are registered with the Company /
Depositories. A letter is being sent to members who have not reqgistered their email addresses with the
Company or the Depositories, providing the exact access details, including the web link, navigation path,
and QR code, through which the complete AGM Notice and the Annual Report (FY 2025-26) can be
accessed.

Members may note that the copies of the AGM Notice and the Annual Report (FY 2025-26) are also available
on the website of the Company at https://www.hcltech.com, websites of the Stock Exchanges i.e. BSE
Limited ("BSE”) and National Stock Exchange of India Limited ("NSE") at https://www.bseindia.com and
https://www.nseindia.com, respectively, and website of National Securities Depository Limited ("NSDL") at
https://www.evoting.nsdl.com, the agency appointed for facilitating e-voting (including remote e-voting)
for the AGM. Members who wish to obtain physical copies of the AGM Notice and the Annual Report (FY
2025-26), may write to the Company at investors@hcltech.com.

3. In compliance with the provisions of Section 108 of the Act and Rule 20 of the Companies (Management
and Administration) Rules, 2014 and read with SS-2, Requlation 44 of the SEBI Listing Regulations and the
MCA Circulars, the Company is providing the facility of e-voting (including remote e-voting) to its
members in respect of the businesses to be transacted at the AGM. For this purpose, the Company has
entered into an agreement with NSDL for facilitating voting through electronic means, as the authorized
agency. The facility to cast votes by a member using remote e-voting system during the remote e-voting
period as well as e-voting during the AGM will be provided by NSDL.

4. Inaccordance with the MCA Circulars and Requlation 44 of SEBI Listing Regulations, the facility to appoint
a proxy to attend and cast votes for the members is not required for this AGM. However, Institutional /
Corporate members (i.e. other than individuals / HUF, NRI, etc.) are required to send a scanned copy of its
board or governing body resolution / authorization, etc., for authorizing their representatives to attend the
AGM through VC / OAVM on their behalf and to cast vote through e-voting (including remote e-voting).
The said resolution / authorization shall be sent to the Scrutinizer by e-mail at its reqistered e-mail ID at
officenns@gmail.com with a copy marked to NSDL at evoting@nsdL.co.in.

5. Members of the Company are encouraged to attend the AGM through VC / OAVM, and cast vote on the
resolutions proposed in this AGM Notice through e-voting (including remote e-voting).

6. Members can join the AGM through VC / OAVM mode 30 minutes before the scheduled time of the
commencement of the meeting by following the procedure mentioned in the AGM Notice. The facility of
participation in the AGM through VC / OAVM will be made available on a first-come first-serve basis.

7. Members attending the AGM through VC / OAVM shall be counted for the purpose of reckoning the
quorum under Section 103 of the Act.
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8. The proceedings of the AGM will be web-cast live for the members of the Company. The recorded
transcript of the AGM shall also be made available on the website of the Company at www.hcltech.com

as soon as possible after the conclusion of the AGM.

9. For members who have not registered their e-mail IDs, may register the same as under:

For shares held in Physical form The members holding shares in physical form would need to
send the Form ISR-1 duly signed by the registered member(s)
along with the requisite documents mentioned in the Form to
Registrar to an Issue & Share Transfer Agent of the Company
("RTA”) at:

M/s. MUFG Intime India Private Limited

(Unit: HCL Technologies Limited)

C-101, Embassy 247, L.B.S. Marq,

Vikhroli (W), Mumbai- 400 083

Email: investor.helpdesk@in.mpms.mufg.com
Telephone no: +91 8108116767

For shares held in Dematerialized | The members holding shares in electronic mode are requested
form to register / update their e-mail ID with the Depository
Participant with whom their respective dematerialized accounts
are maintained.

10. As the AGM will be held through VC / OAVM, the route map, proxy form and attendance slip are not
required and accordingly, not attached to this Notice.

1. The Register of Directors & Key Managerial Personnel and their shareholding maintained under Section
170 of the Act, the Register of Contracts or Arrangements in which the Directors are interested maintained
under Section 189 of the Act, and Certificates from the Secretarial Auditor relating to the Company’s
Restricted Stock Unit (RSU) Plans under SEBI (Share Based Employee Benefits and Sweat Equity)
Regulations, 2021, will be available electronically for inspection during the AGM at the NSDL e-voting
system at www.evoting.nsdlL.com. The members may inspect these records by using their secure login

credentials. All other documents referred to in this Notice will be available for inspection in electronic
mode without any fee by the members from the date of circulation of this Notice till the date of the AGM.
Members seeking to inspect such documents can send an e-mail to investors@hcltech.com.

12. Members are requested to note that as per Section 124 of the Act, the dividend remaining unclaimed /
unpaid for a period of seven years from the date of transfer to the Company’s Unpaid Dividend Account
shall be transferred to the Investor Education and Protection Fund (“IEPF”). In addition, as per Section
124(6) of the Act read with the Investor Education and Protection Fund Authority (Accounting, Audit,
Transfer and Refund) Rules, 2016 as amended from time to time ("IEPF Rules”), all shares in respect of
which dividend has not been paid or claimed for seven consecutive years or more shall be transferred by
the Company to the IEPF Authority within such period as may be prescribed by the MCA.
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In the event of transfer of shares and the unclaimed dividend to the IEPF, members are entitled to claim
the same from the IEPF Authority by submitting an online application in the prescribed Form IEPF-5
available on the website www.iepf.gov.in and sending a physical copy of the same duly signed to the
Company along with the requisite documents enumerated in the Form IEPF-5.

13. The list of the dividends remaining unpaid / unclaimed along with their respective due dates of transfer
to the IEPF is provided in the Annual Report (FY 2025-26).

14. As per Reqgulation 40(1) of the SEBI Listing Regulations, as amended and read with SEBI Master Circular
no. SEBI/HO/MIRSD/MIRSD-PoD/P/CIR/2025/91 dated June 23 2025, all requests for transfer,
transmission and transposition of securities, issue of duplicate share certificates, claim from ‘Unclaimed
Suspense Account’, renewal / exchange of securities certificates etc. shall be processed only in
dematerialized form. In view of the above we urge the members holding shares in physical form to have
their shares dematerialized.

However, for the purpose of ease of doing business and securing the rights of investors, SEBI vide its
circular no. HO/38/13/11(2)2026-MIRSD-POD/ 1/3750/2026 dated January 30, 2026 has opened a special
window from February 05, 2026, till February 04, 2027 solely for the re-lodgement of transfer deeds that
were lodged prior to the deadline of April1, 2019 and were rejected, returned, or not attended to due to
deficiencies in documents, process, or otherwise. Members are requested to kindly note the same and
take the necessary action at the earliest.

15. The members of the Company, whose names appear in the Register of Members / List of Beneficial
Owners as on Wednesday, August 5, 2026 (“Cut-off date”) and who are otherwise not barred to cast their
vote, are entitled to vote electronically either through remote e-voting or e-voting during AGM, on the
Resolutions set forth in this Notice. A person who is hot a member on the Cut-off date should treat this
Notice for information purpose only.

Facility to exercise voting rights through electronic means will be available during the following period:
Commencement of remote e-voting: From 9:00 a.m. (IST) on Friday, August 7, 2026
End of remote e-voting: At 5:00 p.m. (IST) on Tuesday, August 11, 2026

The e-voting module shall be disabled by NSDL for voting thereafter. Once the vote on the resolutions is
cast by the member, the member shall not be allowed to change it subsequently or cast the vote again.
However, those members who will be present in the AGM through VC / OAVM facility and have not cast
their vote on the resolutions during the remote e-voting period and are otherwise not barred from doing
so, shall be eligible to vote through remote e-voting system during the AGM.

16. The voting rights of the members shall be reckoned in proportion to the paid-up equity shares registered
in the name of the member / beneficial owner as on the Cut-off date.

17. Any person holding shares in physical form, and non-individual members, who acquire shares of the
Company and become member of the Company after the Notice is sent through e-mail and holding
shares as on the Cut-off date, may obtain the login ID and password by sending a request at

evoting@nsdl.co.in. However, if the member is already registered with NSDL for remote e-voting, then he
/ she can use his / her existing User ID and password to cast the vote. In case the password is forgotten, it
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18.

19.

20.

21 |

can be reset by using “Forgot User Details / Password” or "Physical User Reset Password” option available
on www.evoting.nsdl.com or call at 022- 48867000.

In case of Individual shareholders holding securities in demat mode who acquire shares of the Company
and become a member of the Company after sending of the Notice and holding shares as on the Cut-off
date may follow steps mentioned in the Notice under "Access to NSDL remote e-voting system®.

In case of joint holders, such joint holder who is higher in the order of names as per the Register of
Members of the Company as on the Cut-off date, will be entitled to vote during the AGM.

In terms of SEBI Listing Regulations, effective November 19, 2025, the dividends can be paid by the
Company only through electronic mode. Accordingly, in case of shareholders holding shares in demat
mode, the dividend shall be credited to the bank account registered by the shareholder with the
Depository Participant with whom the demat account is maintained; and in case of shareholders holding
shares in physical mode, the dividend shall be credited to the bank account registered with the Company’s
Registrar to an Issue and Share Transfer Agent (RTA).

Further, the shareholders holding shares in physical form should also ensure that apart from the bank
account details, other KYC details such as PAN, registered address, mobile number, and signatures are
updated. If these details are not updated, dividend will be paid only after completing the KYC
requirements.

If a shareholder updates the bank details & other KYC details after the dividend has been declared, any
unpaid dividend will be electronically credited to the bank account once the said details are updated.

The shareholders holding shares in physical form can update their aforesaid details by submitting the
prescribed forms (ISR-1, ISR-2, ISR-3, SH-13 and SH-14) to the RTA. These forms are available on the
Company’s website www.hcltech.com under the Investor section and also on the RTA website MUFG

Intime India Private Limited under Resources » Downloads » KYC > Formats for KYC.

SEBI vide its master circular no. SEBI/HO/ OIAE/OIAE_IAD-1/P/CIR/2023/145 dated August 11, 2023 has
established a common Online Dispute Resolution Portal ("ODR Portal - https://smartodr.in/login®) in

addition to its existing SCORES 2.0 portal via which the investors and the Company can resolve disputes
by harnessing online conciliation and / or online arbitration. In terms of said circular, the investors are
advised to initiate dispute resolution through the ODR portal only if the Company does not resolve the
issue itself or it is not resolved through SCORES 2.0 portal. The Link to access ODR portal is also available
on the website of the Company at https://www.hcltech.com/investor-relations/investor-faqg.

NSTRUCTIONS TO MEMBERS FOR REMOTE E-VOTING AND JOINING THE AGM ARE AS UNDER:

The way to vote electronically on NSDL remote e-voting system consists of Two Steps’ which are
mentioned below:
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Step 1: Access to NSDL remote e-voting system

A) Login method for remote e-voting and joining virtual AGM for Individual members holding securities in

demat mode

In terms of SEBI circular dated December 9, 2020 on e-voting facility provided by Listed Companies,

Individual shareholders holding securities in demat mode are allowed to vote through their demat account

maintained with Depository Participants. Shareholders are advised to update their mobile number and email

Id in their demat accounts in order to access e-voting facility.

Shareholders
holding
securities in
demat mode
with NSDL.

Type of Login Method
shareholders
Individual E-voting website of NSDL

Open web browser by typing the following URL: https://www.evoting.nsdl.com

either on a personal computer or on a mobile phone.

Once the home page of e-voting system is launched, click on the icon ‘Login’ which
is available under ‘Shareholder / Member’ section.

A new screen will open. You will need to enter your User ID (i.e. your sixteen digit
demat account number held with NSDL), choose method of login — Password / OTP
and a Verification Code as shown on the screen.

After successful authentication, you will be redirected to NSDL website wherein you
can see e-voting page.

Click on options available against Company name or e-voting service provider -
NSDL and you will be redirected to e-voting website of NSDL to cast your vote

during the remote e-voting period.

NSDL IDeAS facility

If you are already registered, follow the below steps:

Visit the e-Services website of NSDL. Open web browser by typing the following
URL: https://eservices.nsdl.com/ either on a Personal Computer or on a mobile

phone.

Once the home page of e-Services is launched, click on the "Beneficial Owner” icon
under “Login” which is available under "IDeAS” section.

A new screen will open. You will need to enter your User ID and Password.

After successful authentication, you will be able to see e-voting services.

Click on "Access to e-voting” appearing on the left hand side under e-voting

services and you will be able to see e-voting page.
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Click on options available against Company name or e-voting service provider -
NSDL and you will be re-directed to NSDL e-voting website to cast your vote during

the remote e-voting period.

E-services website of NSDL

For OTP based login you can click
on https://eservices.nsdl.com/SecureWeb/evoting/evotinglogin.jsp. You will have
to enter your 8-digit DP ID,8-digit Client Id, PAN , Verification code and generate

OTP. Enter the OTP received on registered email id/mobile number and click on

login. After successful authentication, you will be redirected to NSDL Depository
site wherein you can see e-voting page. Click on company name or e-voting
service provider i.e. NSDL and you will be redirected to e-voting website of NSDL

for casting your vote during the remote e-voting period.

Members can also download NSDL Mobile App ‘NSDL Speede’ facility by scanning

the QR code mentioned below for seamless voting experience.

NSDL Mobile App is available on

" App Store ' Google Play

Individual
Shareholders
holding
securities in
demat mode
with CDSL

Users who have opted for CDSL Easi / Easiest facility, can login through their
existing User ID and Password. Option will be made available to reach for the
remote e-voting page without any further authentication. The users to login Easi /
Easiest are requested to visit CDSL website www.cdslindia.com and click on login

icon & New System Myeasi Tab and then use your existing Myeasi Username &

Password.

After successful login the Easi / Easiest user will be able to see the remote e-voting
option for eligible companies where the remote e-voting is in progress as per the
information provided by the Company. On clicking the remote e-voting option, the
user will be able to see remote e-voting page of the remote e-voting service
provider for casting votes during the remote e-voting period. Additionally, there
are also links provided to access the system of all remote e-voting service
providers, so that the user can visit the remote e-voting service providers’ website

directly.
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3. Iftheuseris notregistered for Easi / Easiest, option to register is available at CDSL
website www.cdslindia.com and click on Login & New System Myeasi Tab and then

click on registration option.

4. Alternatively, the user can directly access remote e-voting page by providing

Demat Account Number and PAN from the remote e-voting link available on

www.cdslindia.com home page. The system will authenticate the user by sending
OTP on registered mobile number & e-mail as recorded in the Demat Account.
After successful authentication, user will be able to see the remote e-voting option
where the remote e-voting is in progress and able to directly access the system of

all remote e-voting Service Providers.

Individual 1. Youcan also login using the login credentials of your demat account through your
Shareholders Depository Participant registered with NSDL / CDSL for remote e-voting facility.

(holding 2. Upon logging in, you will be able to see remote e-voting option. Click on remote
securities in e-voting option, you will be redirected to NSDL / CDSL Depository site after

demat mode) successful authentication, wherein you can see remote e-voting feature.
login through 3
their

depository

participants

Click on Company name or remote e-voting service provider i.e. NSDL and you will
be redirected to e-voting website of NSDL to cast your votes during the remote e-
voting period.

Important note: Members who are unable to retrieve User ID / Password are advised to use Forget User
ID and Forget Password option available at abovementioned website.

Helpdesk for Individual members holding securities in demat mode for any technical issues relating to
login through Depositories i.e. NSDL and CDSL.

Login type Helpdesk details

Individual members holding | Members facing any technical issue in login can contact NSDL
securities in demat mode with NSDL | helpdesk by sending a request at evoting@nsdl.com or call at
022-48867000.

Individual members holding | Members facing any technical issue in login can contact CDSL
securities in demat mode with CDSL | helpdesk by sending a request at

helpdesk.evoting@cdslindia.com or contact at Toll free no.
1800-21-09911.

B) Login Method for shareholders other than Individual shareholders holding securities in demat mode and
shareholders holding securities in physical mode.

How to Log-in to NSDL e-voting website?

1. Visit the e-voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a personal computer or on a mobile phone.
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2.  Once the home page of e-voting system is launched, click on the icon ‘Login’ which is available
under ‘Shareholder / Member’ section.

3. A new screen will open. You will have to enter your User ID, your Password / OTP and a Verification
Code as shown on the screen.

4. Alternatively, if you are reqgistered for NSDL e-services i.e. IDeAS, you can log-in at
https://eservices.nsdl.com/ with your existing IDeAS login. Once you log-in to NSDL e-services
after using your log-in credentials, click on e-voting and you can proceed to Step 2 i.e. cast your
votes electronically.

5. Your User ID details are given below:

Manner of holding shares i.e. Demat (NSDL Your User ID is:
or CDSL) or Physical

a) For members who hold shares in demat | 8 Character DP ID followed by 8 Digit Client ID

account with NSDL. ) ) )
For example, if your DP ID is INB0OO*** and Client ID

is 12*¥***** then your User ID is IN3QO***]2******,

b) For members who hold shares in demat | 16 Digit Beneficiary ID

account with CDSL.
For example, if your Beneficiary ID is
J2¥FHxFAXFIAXFIA**  then  your User ID s
]2**************
c) For members holding shares in EVEN Number followed by Folio Number registered
Physical Form. with the Company

For example, if folio number is 001*** and EVEN is
101456 then User ID is 101456001***

6. Password details for shareholders other than Individual shareholders are given below:

a) If you are already registered for e-voting, then you can use your existing Password to login
and cast your votes.

b) If you are using NSDL e-voting system for the first time, you will need to retrieve the ‘initial
password’ which was communicated to you. Once you retrieve your ‘initial password’, you
need to enter the ‘initial password’ and the system will force you to change your Password.

c) How to retrieve your ‘initial password™?
(i)  If your e-mail ID is registered in your demat account or with the Company, your ‘initial
password’ is communicated to you on your e-mail ID. Trace the e-mail sent to you from

NSDL from your mailbox. Open the e-mail and open the attachment i.e. a .pdf file. Open
the .pdf File. The Password to open the .pdf file is your 8 digit client ID for NSDL account,
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last 8 digits of beneficiary ID for CDSL account or folio number for shares held in physical
form. The .pdf file contains your ‘User ID* and your ‘initial password’.

(i) If your e-mail ID is not registered, please follow steps mentioned below in process for
those shareholders whose e-mail IDs are not registered.

7. If you are unable to retrieve or have not received the ‘initial password’ or have forgotten your
Password:

a)  Click on ‘Eorgot User Details / Password?’ (If you are holding shares in your demat account

with NSDL or CDSL) option available on www.evoting.nsdl.com.

b) ‘Physical User Reset Password?’ (If you are holding shares in physical mode) option available
on www.evoting.nsdl.com

c) If you are still unable to get the Password by aforesaid two options, you can send a request at
evoting@nsdl.com mentioning your demat account number/folio number, your PAN, your
name and your registered address etc.

d) Members can also use the OTP (One Time Password) based login for casting the votes on the
e-voting system of NSDL.

8. After entering your Password, tick on Agree to 'Terms and Conditions’ by selecting on the check
box.

9. Now, you will have to click on ‘Login’ button.
10. After you click on the ‘Login’ button, Home page of e-voting will open.

Step 2: Cast your votes electronically on NSDL e-voting system.
How to cast your votes electronically on NSDL e-voting system?

1. After successful login at Step 1, you will be able to see all the companies ‘EVEN" in which you are
holding shares and whose voting cycle is in active status.
Select 'EVEN’ of Company for which you wish to cast your votes during the remote e-voting period.
Now you are ready for e-voting as the voting page opens.
Cast your votes by selecting appropriate options i.e. assent or dissent, verify / modify the number of
shares for which you wish to cast your votes and click on ‘Submit’ and also ‘Confirm’ when prompted.
Upon confirmation, the message Vote cast successfully’ will be displayed.
You can also take the printout of the votes cast by you by clicking on the print option on the
confirmation page.

7. Once you confirm your votes on the resolution, you will not be allowed to modify your votes.
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General Guidelines for members

1. Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send scanned
copy (PDF / JPG Format) of the relevant Board Resolution / Authority letter etc. with attested
specimen signature of the duly authorized signatory(ies) who are authorized to vote, to the
Scrutinizer by e-mail to officenns@gmail.com with a copy marked to evoting@nsdl.com.

Institutional shareholders (i.e. other than individuals, HUF, NRI etc.) can also upload their Board
Resolution / Power of Attorney / Authority Letter etc. by clicking on ‘Upload Board Resolution /
Authority Letter’ displayed under ‘e-voting’ tab in their login.

2. It is strongly recommended not to share your Password with any other person and take utmost care
to keep your Password confidential. Login to the remote e-voting website will be disabled upon five
unsuccessful attempts to key in the correct Password. In such an event, you will need to go through

the ‘Forgot User Details/Password?’ or ‘Physical User Reset Password?’ option available on

www.evoting.nsdl.com to reset the Password.

3. For any queries relating to the remote e voting process, members may refer to the FAQs and e voting
user manual available in the download section of www.evoting.nsdl.com, or contact NSDL at 022
4886 7000, or by e-mail at evoting@nsdl.com, or write to Ms. Pallavi Mhatre, Assistant Vice
President, National Securities Depository Limited, 3™ Floor, Naman Chamber, Plot No. C 32, G Block,
Bandra Kurla Complex, Bandra (East), Mumbai - 400 051.

Process for those shareholders whose e-mail ID is not registered with the depositories for procuring User ID and
Password and registration of e-mail ID for remote e-voting for the resolution set out in the Notice:

i. In case shares are held in physical mode please provide Folio No., Name of shareholder, scanned copy
of the share certificate (front and back), PAN (self-attested scanned copy of PAN card), AADHAR
(self-attested scanned copy of Aadhar Card) by e-mail to investors@hcltech.com.

. In case shares are held in demat mode, please provide DPID-CLID (16 digit DPID + CLID or 16 digit
beneficiary ID), Name, client master or copy of Consolidated Account statement, PAN (self-attested
scanned copy of PAN card), AADHAR (self-attested scanned copy of Aadhar Card) to
investors@hcltech.com. If you are an Individual shareholder holding securities in demat mode, you
are requested to refer to the login method explained at Step 1(A) i.e. Login method for e-voting for
Individual shareholders holding securities in demat mode.

iii. Alternatively, the members may send a request to evoting@nsdl.com for procuring User ID and
Password for e-voting by providing above mentioned documents.

Il INSTRUCTIONS FOR MEMBERS FOR E-VOTING ON THE DAY OF THE AGM ARE AS UNDER:

The procedure for e-voting on the day of the AGM is the same as the instructions mentioned above for
remote e-voting. Only those members who will be present in the AGM through VC / OAVM facility and
have not cast their vote on the resolutions through remote e-voting and are otherwise not barred from
doing so, shall be eligible to vote through e-voting system during the AGM. The Members who have cast
their vote by remote e-voting prior to the AGM may also attend the AGM but shall not be entitled to
cast their vote again.
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22.

23.

The details of the person who may be contacted for any grievances connected with the facility for
e-voting on the day of the AGM shall be the same person mentioned for remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE AGM THROUGH VC / OAVM ARE AS UNDER:

1. Members will be provided with a facility to attend the AGM through VC / OAVM through the NSDL
e-voting system. Members may access by following the steps mentioned above for Access to NSDL
e-voting system. After successful login, you can see "VC / OAVM link" placed under "Join General
meeting” menu against the Company name. You are requested to click on VC / OAVM link placed
under Join General Meeting menu. The link for VC / OAVM will be available in Shareholder / Member
login where the EVEN of the Company will be displayed. Please note that the members who do not
have the User ID and Password for e-voting or have forgotten the User ID and Password may retrieve
the same by following the remote e-voting instructions mentioned in the Notice to avoid last minute
rush.

Further, members can also use the OTP based login for logging into the e-voting system of NSDL.

2. Members are encouraged to join the AGM through laptops / desktops with high-speed internet
connectivity for better experience. Participants connecting from mobile devices or tablets or through
laptops via mobile hotspot may experience audio / video loss due to fluctuation in their respective
networks. It is therefore recommended to use stable Wi-Fi or LAN connection to mitigate any kind of
aforesaid glitches.

3. Members will be required to turn-on their camera while speaking at the AGM.

4. Members who would like to express their views / ask questions as a speaker during the AGM may
pre-register themselves by sending their questions in advance along with their name, demat account
number / folio number, e-mail ID and mobile number, from their registered e-mail ID, at
investors@hcltech.com before August 5, 2026.

5. Members who have registered themselves as a speaker will only be allowed to express their views /
ask questions during the AGM. The Company reserves the right to restrict the number of speakers
depending on the availability of time during the AGM.

The Company has appointed Mr. Nityanand Singh (Membership No. FCS 2668; CP No. 2388) of
M/s. Nityanand Singh & Co., Company Secretaries and failing him, Mr. Mohit Bansal (Membership No.
FCS 1292, CP No. 16860) of M/s. Mohit Bansal & Associates, Company Secretaries, as the Scrutinizers
to scrutinize the remote e-voting process and e-voting during the AGM, in a fair and transparent
manner.

The Scrutinizer shall after the conclusion of voting at the AGM, unblock the votes cast through remote
e-voting (including the votes cast during the AGM) in the presence of at least two witnesses not in the
employment of the Company. The Scrutinizer shall after the conclusion of the AGM submit a
consolidated Scrutinizer’'s Report of the total votes cast in favor of or against the resolutions, to the
Chairperson of the Company (or to such other person authorized by the Chairperson in writing) on or
before August 14, 2026.
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24. The results of remote e-voting and e-voting during the AGM, on the resolutions shall be aggregated and
declared after the receipt of scrutinizer’s report by the Chairperson or any director or any other person
authorised by the Chairperson and the resolutions will be deemed to be passed on the date of the AGM,
subject to receipt of the requisite number of votes in favour of the resolutions.

25. Theresults of the voting along with the Scrutinizer’s report shall be placed on the website of the Company
at www.hcltech.com and on the website of the NSDL at www.evoting.nsdl.com immediately after their

declaration. The results shall also be immediately communicated to BSE and NSE. The results of the voting
will also be displayed on the notice board of the Company at its Registered Office and its Corporate
Office.

EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013

Item No. 2 - Re-appointment of Mr. Shikhar Neelkamal Malhotra (DIN-00779720) as a Director liable to retire
by rotation.

This Explanatory Statement for Item No. 2 is provided though strictly not required as per Section 102 of the
Companies Act, 2013 ("Act™).

Pursuant to the provisions of Section 152 and other applicable provisions of the Act & the Rules made
thereunder, and in terms of the Articles of Association of the Company, not less than two-thirds of the total
number of Directors of the Company (excluding the Independent Directors) shall be liable to retire by rotation.
Further, at every Annual General Meeting ("AGM"), one-third of such number of directors, shall retire by rotation
and they are eligible for re-appointment.

Currently, there are three directors who are liable to retire by rotation and accordingly one director shall retire
by rotation at the ensuing AGM.

Mr. Shikhar Neelkamal Malhotra (“Shikhar Malhotra”), Non-Executive, Non-Independent Director being longest
in office shall retire at the ensuing AGM and being eligible, has offered himself for re-appointment as Director
of the Company.

Mr. Shikhar Malhotra is the member of the Board of Directors ("“Board”) of the Company. He is a member of the
Stakeholders’ Relationship Committee of the Company.

The Nomination and Remuneration Committee ("NRC*) recommended the re-appointment of Mr. Shikhar
Malhotra as Director, liable to retire by rotation. While recommending his re-appointment, the NRC considered
the following:

e His proven track record in building scalable and purpose-driven institutions, along with his meaningful
contribution to nation-building through transformational leadership.

e His extensive experience across healthcare, education and technology sectors, combined with his strong
entrepreneurial background & exposure.

e His active engagement in the deliberations of the Board and Committee meetings, reqular attendance at
meetings, and constructive contributions demonstrate his strong time commitment and dedication.
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The Board considered the positive outcome of performance evaluation, and the recommendations of the NRC.
In the opinion of the Board, he is a person of integrity, and considering his skills, experience, contribution &
commitment, it would be in the interest of the Company to re-appoint Mr. Shikhar Malhotra as a Non-Executive
Non-Independent Director of the Company. Accordingly, the Board in its meeting held on April 20-21, 2026,
approved his re-appointment as a Non-Executive Non-Independent Director, liable to retire by rotation and
recommended the same to the members for its approval.

The Company has received from Mr. Shikhar Malhotra (i) consent in writing to act as a Director in Form DIR-2,
pursuant to Rule 8 of the Companies (Appointment & Qualification of Directors) Rules, 2014 (“the Appointment
Rules”), (i) intimation in Form DIR-8 in terms of the Appointment Rules to the effect that he is not disqualified
under Section 164 (1) and Section 164(2) of the Act. Further, he has confirmed that he has not been debarred or
disqualified by SEBI / Ministry of Corporate Affairs or any such statutory authority from being appointed or
continuing as director of companies.

Mr. Shikhar Malhotra is the husband of Ms. Roshni Nadar Malhotra, Non-Executive Non-Independent Director &
Chairperson of the Company. None of the Directors or Key Managerial Personnel of the Company or their
relatives, except Mr. Shikhar Malhotra himself and Ms. Roshni Nadar Malhotra, and their relatives, are in any way
concerned or interested, financially or otherwise, in this resolution.

The Board recommends the resolution as set out in Item No. 2 for approval of the Members to be passed as an
Ordinary Resolution.

Brief Profile of Mr. Shikhar Malhotra

Shikhar Malhotra is the CEO & Vice Chairman of HCL Healthcare, one of India’s largest corporate Wellness
providers, providing end-to-end healthcare solutions with a vision to make corporate India a healthier place.
Today, HCL Healthcare is delivering personalized, sustainable and managed care health solutions to
organizations across sectors while serving more than 500,000 customers annually across India.

A trustee at the Shiv Nadar Foundation, he helps shape its vision of nation-building through transformational
leadership. He is the Chairman of Shiv Nadar School, which is amongst the most coveted educational
institutions in Delhi-NCR and Chennai, and the Chancellor of Shiv Nadar Institution of Eminence ("SNIoE"),
India’s youngest and the only Private University in Uttar Pradesh to be granted the prestigious status of
'Institution of Eminence Deemed to be University’ ("loE*) by Govt. of India. Today, SNIoE is one of the leading
private universities in the country acknowledged for being on an accelerated path to emerge as a world-class
research-based, multidisciplinary institution.

Committed to nature and wildlife, he co-founded The Habitats Trust with his wife Roshni Nadar Malhotra,
dedicated to the conservation of lesser-known species and habitats that are threatened but often neglected.
The Trust is empowering on-ground conservationists to achieve its vision of securing India’s natural habitats
and their indigenous species.

His early lessons as an entrepreneur were learnt at his family business and were later sharpened at Babson
College in the US, with a specialization in entrepreneurship. He is also a member of the Global Advisory board

of Babson College.

He is a sports aficionado, especially for football and cycling.
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Additional information in respect of Mr. Shikhar Malhotra, pursuant to the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, and the Secretarial Standard on General Meetings ("Secretarial
Standard-2"), issued by the Institute of Company Secretaries of India, is given at Annexure A to this Notice.

Item No. 3 - Appointment of Mr. Jacob Christian Dahl (DIN: 11758422) as an Independent Director of the
Company

The charter of the Nomination and Remuneration Committee ("NRC"), inter-alia, provides for succession
planning of Directors and recommending the Board of Directors of the Company ("Board”) to consider
appointing candidates who possess the requisite qualifications, skills and attributes required to serve on the
Board. Considering the requirement of optimum Board composition commensurate with the size of the
Company, the NRC recommended the appointment of Mr. Jacob Christian Dahl, as a Non-Executive
Independent Director of the Company.

Based on the recommendation of the NRC and pursuant to the provisions of Sections 149, 152 and 161 of the
Companies Act, 2013 ("Act”), SEBI (Listing Obligations and Disclosure Requirements) Requlations, 2015 ("SEBI
Listing Regulations”) and the Articles of the Association of the Company, the Board, in its meeting held on July
13, 2026 appointed Mr. Jacob Christian Dahl (DIN: 11758422), as an Additional Director to hold office as a Non-
Executive Independent Director of the Company, not liable to retire by rotation, for a term of five consecutive
years commencing from July 13, 2026 to July 12, 2031 (both days inclusive), subject to approval of members of
the Company. He has also been co-opted as a member of the NRC with effect from July 31, 2026.

The NRC, while recommending the appointment of Mr. Jacob Christian Dahl, has taken into consideration core
competencies, skills and relevant experience that are required for an Independent Director in the context of
the Company’s business. In the opinion of the Board, Mr. Jacob Christian Dahl is a person of integrity, and
considering his deep expertise and proven capabilities in international business, banking and financial services,
strategic leadership, risk management, corporate governance, regulatory compliance, digital transformation,
technology governance, and global business operations, his appointment as a Non-Executive Independent
Director of the Company would be in the interest of the Company. His presence will add significant value and
strength to the Board.

Mr. Jacob Christian Dahl is independent of the management. He fulfils the conditions specified in the Act,
Companies (Appointment and Qualification of Directors) Rules, 2014 ("Appointment Rules”), and the SEBI
Listing Regulations for his appointment as a Non-Executive Independent Director of the Company. Further, in
terms of Section 160(1) of the Act, the Company has received a notice in writing proposing his candidature for
appointment as a Non-Executive Independent Director of the Company.

The Company has received from Mr. Jacob Christian Dahl (i) consent in writing to act as an Independent
Director, (i) confirmation that he is not disqualified under Sections 164(1) and 164(2) of the Act, and (iii) a
declaration that he meets the criteria of independence as provided under Section 149(6) of the Act and
Regulations 16(1)(b) & 25(8) of the SEBI Listing Regulations. He has confirmed that he has not been debarred
or disqualified from holding office as Director by virtue of any order passed by the Securities and Exchange
Board of India, the Ministry of Corporate Affairs or any such statutory authority. He has also confirmed that he
is in compliance with Rules 6(1) and 6(2) of Appointment Rules with respect to the registration with the data
bank of Independent Directors maintained by the Indian Institute of Corporate Affairs.

It is proposed to appoint Mr. Jacob Christian Dahl as a Non-Executive Independent Director on the Board of
the Company for a term of five consecutive years, not liable to retire by rotation, commencing from July 13,

2026 to July 12, 2031.
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A draft letter of appointment containing terms and conditions of his appointment is available for inspection by
any member electronically and is placed on website of the Company at www.hcltech.com.

None of the Directors or the Key Managerial Personnel of the Company and their relatives, except Mr. Jacob
Christian Dahl and his relatives, are in any way concerned or interested, financially or otherwise in this
Resolution.

The Board recommends the Resolution as set out in the Notice for approval of the members as a Special
Resolution.

Brief Profile of Mr. Jacob Christian Dahl

Jacob Christian Dahl, aged 62 years, is a highly experienced banking and financial services leader with nearly
four decades of experience across various domains. He currently serves as an Independent Director of Danske
Bank, one of the leading banking groups in the Nordic region. He chairs its Board's Remuneration Committee &
also serves as a member of the Risk & Compliance Committee.

Prior to joining Danske Bank's Board in 2022, Jacob spent more than 25 years at McKinsey & Company, where
he served as Senior Partner and held several global leadership roles, including Co-Leader of Global Banking
Practice and Leader of the Asia Banking Practice. He also led McKinsey's Financial Services practices across
Africa, the Middle East and Europe, advising leading financial institutions on strateqgy, business transformation,
technology adoption, risk management and regulatory matters.

Earlier in his career, he served as Co-Founder and Co-CEO of Basisbank, Head of Corporate and Private Banking
at Carnegie, and Head of Bonds & Managing Director of the stockbroking business at Lannung Bank A/S.

lacob brings extensive international business experience and deep knowledge of related issues and market
practices in Nordic countries. His expertise spans banking strategy, financial services transformation, risk &
compliance, capital markets, and digital banking. He possesses profound knowledge of technology and
business processes, including cyber security, data governance, and risks associated with emerging
technologies. He is also recognized for his ability to navigate complex stakeholder environments and his
understanding of business model risks, dependencies and disruptive industry trends.

He holds an M.Sc. degree in Economics from the University of Copenhagen, Denmark.

Additional information in respect of Mr. Jacob Christian Dahl, pursuant to the SEBI Listing Regulations and the
Secretarial Standard on General Meetings ("Secretarial Standard-2*), issued by the Institute of Company
Secretaries of India, is given at Annexure B to this Notice.

17 HCLTech AGM Notice


http://www.hcltech.com/

Annexure - A

DETAILS OF DIRECTOR RECOMMENDED FOR RE-APPOINTMENT AS REQUIRED UNDER THE SEBI LISTING
REGULATIONS AND SECRETARIAL STANDARD-2 ISSUED BY THE INSTITUTE OF COMPANY SECRETARIES OF
INDIA

Name of Director Mr. Shikhar Malhotra

Date of Birth 05-Feb-1983

Age 43 years

Date of first Appointment on | 22-Oct-2019

the Board

Qualifications Degree in Entrepreneurship from Babson College, Massachusetts
Nature of expertise, | Mr. Shikhar Malhotra has rich expertise in Healthcare & Education
experience in specific sector and Strategy & Management.

functional area
Past Remuneration Being a Non-Executive Director, Mr. Shikhar Malhotra does not receive
any fixed remuneration. He has received sitting fees for attending the
Board / its Committee meetings, and the commission as approved by
the Board within the limits approved by the members of the Company.

The details of the sitting fees and commission paid to him during the
financial year ended March 31, 2026, have been provided in the
Corporate Governance Report which forms part of the Annual Report
(FY 2025-26).

Terms and conditions of | Re-appointment as a Non-Executive Non-Independent Director, liable
appointment / to retire by rotation. Mr. Shikhar Malhotra would not be paid any fixed
re-appointment including | remuneration.

Remuneration to be paid
Mr. Shikhar Malhotra would be entitled to the sitting fee for attending
the Board / Committee meetings. He would also be entitled to the
commission, as may be approved, in terms of the provisions of the
Companies Act, 2013 and the SEBI Listing Reqgulations.

Number of shares held in the | Number of shares held in the Company:
Company including shares
held as a Beneficial Owner as | He does not hold any shares directly in the Company.

on June 30, 2026
Number of shares held as a Beneficial Owner: None

Relationship with other | Mr. Shikhar Malhotra is the husband of Ms. Roshni Nadar Malhotra, Non-
Directors / KMPs Executive Non-Independent Director and Chairperson of the Company.

Directorships held in other | Mr. Shikhar Malhotra is a Director on the Board of the following other
Companies Companies:
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Name of other Companies

Position held

KRN Education Private Limited

Director

Vama Sundari Investments (Delhi)
Private Limited

Whole-time Director

Limited

Shivkiran Investments (Chennai) Director
Private Limited

Kiranroshni Investments Director
(Chennai) Private Limited

SSN  Investments  (Chennai) Director
Private Limited

Guddu Investments (Chennai) Director
Private Limited

Slocum Investments (Chennai) Director
Private Limited

SSN Investments (Delhi) Private | Director
Limited

HCL Healthcare Private Limited Director
HCL Avitas Private Limited Director & CEO
HCL IT City Lucknow Private Director
Limited

HCL Capital Private Limited Director
Varna Sundari Education Director
Slocum Education Director
VidyaGyan Foundation Director
HCL Games Private Limited Director
HCL Sterna Private Limited Director
(Formerly known as HCL Cortech

Private Limited)

Educational Initiatives Private Director
Limited

School Style Supplies Private Director
Limited

Prudential HCL Health Insurance Director

ORN Vacations Private Limited

Nominee Director

Committee Membership /
Chairmanship held in other

Companies

None

Note: for this disclosure, chairpersonship and membership of the Audit
Committee and the Stakeholders' Relationship Committee of other

public limited companies have been considered.

Listed
entities in the past three years

Resignation from

None

No. of Board Meetings
attended during the Financial
year ended March 31, 2026

8 Board Meetings were held during the Financial Year 2025-26. All these

meetings were attended by him.
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Annexure - B

DETAILS OF DIRECTOR RECOMMENDED FOR APPOINTMENT AS REQUIRED UNDER THE SEBI LISTING
REGULATIONS AND SECRETARIAL STANDARD-2 ISSUED BY THE INSTITUTE OF COMPANY SECRETARIES OF
INDIA

Name of Director Mr. Jacob Christian Dahl

Date of Birth February 22,1964

Age 62 years

Date of first Appointment on the | July 13, 2026

Board

Qualifications MSc in Economics from the University of Copenhagen, Denmark

Nature of expertise in specific | Extensive skills and competencies in banking and financial
functional area services, strategic leadership, risk management, corporate
governance, requlatory compliance, digital transformation,
technology governance, and global business operations.

Past Remuneration Not Applicable as he has been appointed as Director of the
Company with effect from July 13, 2026.

Terms and conditions of | Appointment as a Non-Executive Independent Director for a term
appointment / re-appointment | of five consecutive years, not liable to retire by rotation.

including Remuneration to be paid
He will be entitled to sitting fee for attending the Board /
Committee meetings, as approved by the Board. He would also be
entitled for profit related commission as may be approved, in terms
of the provisions of the Act and the SEBI Listing Regulations. The
said commission shall be within the overall limits of remuneration
payable to all Non-Executive Directors under the Act, not
exceeding 1% of the net profits of the Company during any financial
year.

Number of shares held in the | Number of shares held in the Company:
Company including shares held as a
Beneficial Owner as on July 13,2026 | He does not hold any shares in the Company.

Number of shares held as a Beneficial Owner: None

Relationship with other Directors /| None
KMPs

Directorships  held in  other | Body Corporates

Companies

e Danske Bank - Independent Director

e Jakal ApS and laka2 ApS (private investment company -
Executive Director

e Predicti ApS - Chairman of the Board of Directors

o Performative Aps - Chairman of the Board
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Committee Membership /
Chairpersonship held in other
Companies

Danske Bank
e Remuneration Committee Chairman
e Risk and Compliance Committee Member

Resignation from Listed Companies | None
in the past three years

The skills and capabilities required | Refer Explanatory Statement
for the role and the manner in which
the proposed Director meets such
requirements

Number of Board Meetings attended | Post-appointment, one Board Meeting was held on July 13, 2026,

during the financial year and the same was attended by him.
Date: July 17, 2026 By Order of the Board of Directors
Place: Noida, (U.P.), India For HCL Technologies Limited
Corporate Office Address: Sd/-
Plot No.: 3A, Sector 126, Manish Anand
Noida - 201 304, (U.P.), India Company Secretary

Membership No: F-5022
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Information at a Glance

Sr. Particulars Details
1. Day, Date and Time of AGM Wednesday, August 12, 2026 at 11:00 A.M. (IST)
2. Mode Video Conferencing (VC) or Other Audio-Visual Means (OAVM)
3. Participation through Video- Members can join AGM through VC / OAVM mode 30 minutes
Conferencing before the commencement of meeting
4. Helpline  Number for VC +9122 48867000
Participation
5. Speaker Registration before Members who would like to express their views / ask questions
AGM as a speaker during the AGM may pre-register themselves by
sending their questions in advance along with their name,
demat account number / folio number, e-mail ID and mobile
number, from their registered e-mail ID,
at investors@hcltech.com before August 5, 2026.
6. Webcast and transcripts The proceedings of the AGM will be web-casted live for the
members of the Company.
Recorded transcript will be made available on website of
Company at www.hcltech.com
7. Cut-off date for e-voting Wednesday, August 5, 2026
8. Remote E-voting start time & Commencement of remote e-voting:
date and E-voting end time & From 9:00 a.m. (IST) on Friday, August 7, 2026
date
End of remote e-voting:
At 5:00 p.m. (IST) on Monday, Auqust 11, 2026
9. Name, address, website and National Securities Depository Limited
contact details of e-voting 301, 3@ Floor, Naman Chamber, Plot No. C-32, G - Block, Bandra
(including remote e-voting) Kurla Complex, Bandra East, Mumbai- 400051
service provider Website: www.evoting.nsdl.com
Contact Details:
Ms. Pallavi Mhatre
Assistant Vice President - NSDL
E-mail ID: pallavid@nsdl.co.in
Telephone no.: +91-22-48867000
10. Name, address and contact M/s. MUFG Intime India Private Limited
details of Registrar to an Issue (Formerly known as Link Intime India Private Limited)
and Share Transfer Agent Unit: HCL Technologies Limited
C-101, Embassy 247, L.B.S. Marq,
Vikhroli (W), Mumbai - 400083
Contact Details:
E-mail ID: investor.helpdesk@in.mpms.mufg.com
Telephone no: +91 8108116767
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Message from the
Chairperson

Dear Shareholders,

This year, we celebrate the 50th anniversary of the

HCL Group. What began as our founder Shiv Nadar’s
determination to make India self-sufficient in technology
is today a global institution and a proud representative of
the nation’s technology sector on the world stage. From
giving India its first indigenous 8-bit personal computer
to the many industry-firsts delivered through HCLTech,
ours has been a story of grit, conviction and resilience.

That resilience was tested in FY26. Against a backdrop
of cautious technology services spending, macro-
economic uncertainty and geopolitical volatility,
HCLTech delivered a solid operational performance.
For the third consecutive year, we recorded the fastest
revenue growth in constant currency among our
comparable peers, a result achieved in a muted demand
environment and one that reflects the strength of our
differentiated portfolio, our ability to execute at scale
and the commitment of our people. More importantly,
we ended the year with $620 million in Advanced Al
revenue, a measure of our fast-maturing Al play.

On shareholder value, sentiment across our sector has
been cautious, and near-term prices do not always reflect
the fundamentals we are building. The underlying health
of the business, be it our order book, client relationships
and deal pipeline, remains strong. We continue to reward
shareholders, distributing 97.6% of net income this year as
dividend, which is one of the highest yields in the industry.

The technology industry is undergoing a tectonic shift as
Al reshapes how work gets done, with its promise of agility
and productivity. At HCLTech, we have always treated
disruption not as a threat but as a catalyst for reinvention
and growth. We see Al and its adjacent technologies as a
powerful tailwind, one that will open larger opportunities
and accelerate our growth.

We have set ourselves an ambitious goal: to be the world’s
best Al solutions provider. Our core engineering DNA,

our early investments in intellectual property through
HCLSoftware and our disciplined build-out of a full-stack
Al portfolio alongside our services offerings position us
well to pursue it. We are doubling down on this emerging
play with conviction.

We will not reach this goal without our people, who have
always been our greatest advantage. Al will multiply their
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capabilities and creativity, giving them a wider canvas
to do more for our clients. We are committed to
upskilling our people to transform HCLTech into an
Al-native organization, energized by our growing base
of Gen Z talent.

Doing business responsibly and with high standards of
governance remains central to who we are. We continue
to be among the highest investors in employee welfare
in our industry, and we are proud to have one of the most
gender-diverse boards in India, with over 50% women
directors. On sustainability, we met our 2030 Scope 1and
Scope 2 reduction targets four years ahead of schedule
and now replenish 51 times more water than we consume
across our operations. Through the HCLFoundation,

our cumulative community investment in India stands

at 1,984 crores, touching over eight million lives.

More details on these commitments are set out in our
Sustainability and ESG reports.

Our industry has been through disruptions before and has
emerged stronger every time. This cycle will probably be
the most transformative and rewarding. At HCLTech, we
remain optimistic about the road ahead and remain fully
invested in our growth strategy backed by one of the best
leadership teams.

In closing, as we look back with gratitude on 50 years of
HCL and look ahead with optimism to the next 50, | thank
our clients, all HCLTechies, my fellow Board members and
our shareholders for their trust and support.

Regards

Gk

Roshni Nadar Malhotra
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The technology industry is undergoing
a tectonic shift as Al reshapes how
work gets done, with its promise of
aqility and productivity. At HCLTech,
we have always treated disruption

not as a threat but as a catalyst for
reinvention and growth. We see Al

and its adjacent technologies as a
powerful tailwind, one that will open
larger opportunities and accelerate
our growth.”




Message from the

CEO & Managing Director

Dear Shareholders,

In 2026, the HCL Group marks its 50th
anniversary, a proud moment not only for
HCLTech, but for Indian industry and the nation
at large. Half a century ago, our founder, Shiv
Nadar, pioneered the “art of the possible,” and
founded HCL with a radical idea that India could
build world-class technology. As we step into the
Al era, we carry that same founding instinct into
our next 50 years.

Al is creating enormous opportunities through
entirely new business propositions, even as it
quietly reshapes much of the old. The companies
that define the next decade will be those that can
do both, pursue the opportunity Al creates while
absorbing the disruption it brings.

FY26 was the year HCLTech proved it can do
both. We became the first large-cap, India-
headquartered technology services company to
report Advanced Al revenue—a category spanning
Al Factory, Physical Al, Robotics, Al Engineering
and Custom Silicon, and distinct from Classical
Al and usage of Al in traditional services—and
reaching annualized Advanced Al revenue of
$620 million. For the third straight year, HCLTech
outperformed its comparable peers in FY26,

with the fastest constant currency overall revenue
growth. These two milestones reflect both the
growing adoption and maturity of our full-stack
offerings and our ability to offset Al-led deflation
with new revenue streams.
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We became the first large-cap, India-headquartered technoloqy
services company to report Advanced Al revenue. For the third

straight year, HCLTech outperformed its comparable peers in
FY26, with the fastest constant currency overall revenue growth.
These two milestones reflect both the growing adoption and
maturity of our full-stack offerings and our ability to offset
Al-led deflation with new revenue streams.”

Ready for the Al Era

FY26 was a pivotal year in HCLTech's growth journey.
We laid a strong foundation for the Al era, moving
proactively to turn disruption into opportunity and to
build a differentiated Al portfolio. Our ambition is clear:
to be the best Al solutions provider in the world.

Our Al-led growth strategy is built around five
broad vectors:

The first vector is Al-led service transformation. We are
proactively transforming our services and offerings with
our flagship platform Al Force and enabling our clients
to leverage this cutting-edge platform to accelerate
their Al deployment. Al Force is now deployed across 75
of our clients and is translating into large and strategic
contract wins that demonstrate the tangible value of our
Al capabilities. We are also deploying Al rapidly within our
own organization: LUMI, our enterprise Al agent, delivers
instant resolution of employee queries, while Talent
Navigator, our talent acquisition platform, improves
hiring quality and velocity.

The second vector is building differentiated IP

and repeatable solutions across IT, SDLC services,
engineering services and BPO services, as well as
industry-specific use cases that enable enterprises to
unlock the intelligence layer offered by hyperscalers and
technology OEMs. Al Force and VisionX, our multimodal
Al solution for physical operations, are excellent proof
points on this vector.

The third vector is unlocking new Al-led growth
opportunities. These include:

- Al Advisory: Al consulting across the enterprise
value chain, from blueprint to POCs to responsible
deployment.

- Al Engineering: Physical Al, focused on embedding
intelligence into physical systems and environments,
and Kinetic Al, focused on robotics and automation.

- Al Factory: Comprehensive cognitive infrastructure
spanning Al data center design, build and operate
services.

Sovereign Al: In addition to governments, adopting
sovereign Al is becoming a key priority for enterprises in
heavily requlated sectors such as banking, healthcare
and public sector organizations. Enterprises are looking
to firms like ours to help them develop, deploy and
govern Al systems using infrastructure, data and models
entirely controlled within their firms.

The fourth vector is strong partnerships with all key
stakeholders across the Al value chain and ecosystem.
HCLTech was the first India-based technology company
to partner with OpenAl to accelerate enterprise Al
adoption. We are also a key partner to NVIDIA, whose
CEO named HCLTech as a key Physical Al and Robotics
partner in his CES keynote. And we are partnering with
leading institutions such as MIT to advance Al research.

The fifth vector is upskilling and transforming our people
into Al natives. Our focus is not to replace people with Al
but to amplify their potential and drive innovation and
productivity across the organization. We have classified
our people into three categories: Al Builders, who build
solutions and work with large and small models; Al
Super Users, who leverage Al in everything they do to
dramatically enhance productivity; and Human-in-
the-Loop Al Decision Makers, who apply Al in the right
context for daily tasks. We are investing in training
across all three cohorts. In FY26, we trained over 144,000
employees in GenAl, including 11,800 certified Al Builders
and more than 700 certified blackbelts.

Corporate Overview



Sustained best-in-class performance

For the third straight year, HCLTech outperformed its
comparable peers in FY26, with the fastest constant
currency revenue growth of 3.9% YoY, which was
fractionally lower than our guidance. We continued to
be a preferred digital transformation partner for G2000
enterprises and closed the year with total contract value
(TCV) of new bookings at $9.3 billion. What's remarkable
is that the performance was delivered in the face of a
challenging business environment driven by continued
softness in discretionary technology spending by global
enterprises as well as geopolitical volatility.

Revenue for the year was 130,144 crores, a growth of 11.2%
YoY while net income* was 17,361 crores. EBIT* was at
22,397 crores, at 17.2% of revenue. Services revenue was
at 118,158 crores, up 12.1% YoY, while HCLSoftware revenue
was 11,986 crores, up 2.9% YoY.

The company continued to have a very healthy balance
sheet with robust free cash flow of 18,553 crores, which

is 107% of net income. In line with our capital allocation
strateqgy, the Board approved a total dividend payout of
60 per share, translating to 97.6% of the net income being
returned to shareholders.

Our consistent all-round performance, technology-led
innovation and commitment to long-term value creation
for all stakeholders are being recognized globally. HCLTech
was named to Fortune magazine's 2026 World’s Most
Admired Companies list and was the highest-ranked
India-headquartered technology company for the

second consecutive year in TIME magazine's World's Best
Companies list.

Growth with purpose

Sustainability is integral to how we build resilience and
long term value. During the year, we further embedded
sustainability, ethics and social responsibility into
decision making and execution. We have achieved 55.84%
reduction in Scope 1and 2 emissions from the baseline
year 2020, four years ahead of the target year 2030.
Thanks to these focused efforts, HCLTech was included

in TIME magazine's World’s Most Sustainable Companies
2025 list. Our sustained ESG efforts helped us earn Gold
rating from EcoVadis for the second consecutive year and
‘AA’ rating from MSCI ESG Ratings during FY26.

We also released our Responsible Al Transparency Report,
the first among global system integrators, outlining the
progress we have made in embedding responsible Al
across our organization and client engagements. This
deep commitment to guardrails is not confined only to Al
and spans everything we do at HCLTech. Led by our culture
of strong adherence to governance and accountability,

we were named by Ethisphere as one of the World’s Most
Ethical Companies in 2026, for the third straight year.

Through HCLFoundation, we continued to deliver
meaningful impact in our local communities in India,
reaching 8.4 million people till date through education,
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health, livelihoods and environmental initiatives. Our
initiatives now extend beyond India to enable inclusive
and lasting change across communities worldwide. This
includes the HCLTech Grant for Climate Action in the
Americas, through which we have already announced $3
million in grants as part of the $5 million commitment.

rr

We remain confident in our ability
to execute our Al growth strateqgy
and to continue creating long-
term shareholder value, even

as we recognize the headwinds
that may arise from technology
transformation and geopolitical
uncertainty. We are optimistic
about the Al-led opportunities
ahead. The task before us is
clear: to execute with speed and
discipline and to earn our place
among the winners in a market of
this scale”

Looking ahead

We remain confident in our ability to execute our Al growth
strategy and to continue creating long-term shareholder
value, even as we recognize the headwinds that may

arise from technology transformation and geopolitical
uncertainty. We are optimistic about the Al-led
opportunities ahead. The task before us is clear: to execute
with speed and discipline and to earn our place among the
winners in a market of this scale.

| want to thank all 227,000+ HCLTechies, whose
commitment makes us shine every day. And on behalf
of everyone at HCLTech, | extend my gratitude to our
clients, partners, my fellow Board members and to our
shareholders for their continued trust.

Best regards,

4

C Vijayakumar

*Excluding the one-time impact of New Labour Codes: 956 Crores



Founder Board of Directors

Shiv Nadar Roshni Nadar C Vijayakumar Shikhar Malhotra
Founder, HCL Group; Malhotra Chief Executive Director,

Chairman Emeritus Chairperson, Officer & Non-Executive,
and Strategic Advisor Non-Executive, Managing Director Non-Independent
to the Board Non-Independent

Non-Executive, Independent Directors

Amitabh Kant Bhavani Deepak Kapoor Kimsuka
Director Balasubramanian Director Narsimhan
Director Director

Lee Fang Chew Nishi Vasudeva Simon John Vanitha Narayanan
Director Director England Director
Director
Key tO board B Audit Committee [ Risk Management Committee
o Corporate Social Responsibility Committee B ESG and Diversity Equity Inclusion Committee
committee

B Nomination and Remuneration Committee Respective Chair of each Committee

membershi P @ Stakeholders’ Relationship Committee
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Leadership Team

C Vijayakumar
Chief Executive Officer &
Managing Director

Ajay Bahl

Chief Growth Officer and
Global Head, Energy and
Manufacturing

Avishek Chattopadhyay
Chief Information Officer

Anil Ganjoo

Chief Growth Officer and
Global Head, Telecom, Media,
Publishing & Entertainment
and Technology

Hari Sadarahalli
Corporate Vice President
and Global Head,
Engineering and

R&D Services

Kalyan Kumar
President,
HCLSoftware

Kevin McGee
Chief Risk Officer
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Arjun A. Sethi

Chief Growth Officer and
Global Head, Public
Sector, Aerospace &
Defense and PE Practice

Jagadeshwar Gattu
President,

Digital Foundation
Services

Kristina Rogers

Chief Growth Officer
and Global Head, Retail
and CPG

Y |
Ashish Kumar Gupta
Global Head,

New Business
Incubation Group

Jill Kouri
Chief Marketing Officer

Nidhi Pundhir
Senior Vice President and
Global Head, CSR



Pankaj Tagra
Chief Growth Officer and
Global Head, Mobility

Raj Ramachandran
Corporate Vice President
and Chief of Staff to the
CEO & Managing Director

Shiv Walia
Chief Financial Officer

Sriram Hariharan
Corporate Vice President
and Global Head,
Strategy and Corporate
Development

Pawan Vadapalli
Corporate Vice President
and Global Head,

Digital Business Services

Rajiv Shesh
Chief Revenue Officer,
HCLSoftware

Shrikanth Shetty
Chief Growth Officer
and Global Head,
Life Sciences and
Healthcare Industries

Swapan Johri
President,
Growth Markets

Raghu Raman
Lakshmanan
General Counsel

Ramachandran
Sundararajan
Chief People Officer

Srimathi Shivashankar
Corporate Vice President
and Global Head,
EdTech Business

Upjit Ghuman
Executive Vice President
and Global Head,
Business Process
Operations (BPO)

Rahul Singh
Chief Operating Officer,
Corporate Functions

Sandeep Kumar Saxena
Chief Growth Officer,
Growth Markets 2: India,
Middle East and Africa,
France, Iberia, Italy

Srinivasan Seshadri
Chief Growth Officer
and Global Head,
Financial Services

Vijay Guntur
Chief Technology Officer
and Head of Ecosystems
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Another Year of Steady Growth and Value Creation

Revenue

sl4./B

71 6.0% YoY

130,144 ¢,

21 11.2% YoY

Earnings before ?2 2J 3 97C r

otherincome, tax
and finance cost** 7 4.6% YoY

Total increase in S100M+
clients over five FYs ] .4X

Segment revenue* (T Cr)

IT and
Business Services

Engineering and
R&D Services

HCLSoftware

Profit after tax (PAT) ?'I 616 4 2 C r

(attributable to owners
of the company) N 4.3% YoY

New deal total

contract value (TCV) $9 3 B Z;esi flow q:-l 8,553C r

Free Cash Flow (FCF)/Net Income (NI) Ratio

and Dividend Payout Ratio (DPR)

FCF/NI DPR Dividend (X Cr)

Fyee  1M% 87.8% 14,618

FY25 122% 93.4% 16,250

Fy24 136% 89.6% 14,073

Fr23  110% 875% 12,995

Frz2  MN3% 84.4% 1,389
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Net income (3 Cr) Free cash flow (X Cr)
16,642 18,553
17,390 21153
15,702 21,400
14,851 16,348
13,499 15,255



Revenue

from operations FY25 N7,055
(FCn '
FY24 109,913
FY23 101,456
o,
CAGR 11.0% FY22 85,651

_ FY26 16,642
pofitafter AT

tax FY25 17,390
(attributable to
owners of the FY24 15,702
FY23 14,851
0,
CAGR 5.4% FY22 13,499

Client Category (Number of clients)

o [ 1 B B B3
- 1 €1 0 B 0
o [0 E E [ 0
o £ E1 £ B B3
-~ 1 1 £ B 6@
~ 3 £ 2 0 o

FY22 FY23 FY24 FY25 FY26

Earnings

pefore other FY25
income, tax and
finance cost FY24
(X Cr)
FY23
0,
CAGR 8.4% ——

.
Diluted
earnings FY25
per share
&) FY24
FY23
CAGR 5.4% Fyoo

21,420
20,027
18,483

16,204

61.36
64.09
57.86
5479

4977

Total People Count | FEEaiElf = 666
Fyee 227,181 N,744

Fr2s 223,420
Fr24 227,48]
Fre3 225,944

Fr22 208,877

@ 29.6%

Women in workforc

é 31%

Gen Z employees

(S

*Includes inter-segment revenue of 411 Crores

**Excluding the one-time impact of New Labour Codes: 956 Crores
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Gl. b l. Our competency-led delivery network offers seamless and
OobDa integrated services to drive higher value for our clients.

Presence

60

Countries

205

Global delivery centers

24x7

Agile operations
across time zones

166

Santa Clara, CA ‘

East Brunswick, NJ

Nationalities

20

Collaboration Studios

70+

Labs

5

Experience Zones
and CECs

Our differentiators
- Powered by one global
blended network

- Competency-led, value-creating
delivery centers

- Innovation and
experience-led spaces

- Unified global-local approach
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Americas

Argentina  Guatemala
Brazil Mexico
Canada Panama
Chile Peru
Colombia USA

Costa Rica

EMEA

Austria France Netherlands
Bahrain Germany Norway
Belgium Hungary Oman
Bulgaria Ireland Poland
Czech Republic  Israel Portugal
Denmark Italy Romania
Eqypt Lithuania Saudi Arabia
Estonia Luxembourg Slovakia
Finland Morocco South Africa

[ ]
Al and Cloud Customer
Native Lab Experience

Center (CEC)

Noida
-t §

Hyderabad

3engaluru

Experience Upcoming
Zone CEC

APAC

Spain Australia Philippines
Sweden China Singapore
Switzerland Hong Kong South Korea
Turkey India Sri Lanka
UAE Indonesia Taiwan
United Kingdom Japan Thailand
Malaysia Vietnam

New Zealand

Upcoming ' /
Experience '

Zone

Corporate Overview 12



Awards and Recognitions

Lifetime Achievement Award to Shiv Nadar, Chairman Emeritus and Strategic Advisor to the Board of HCLTech, at
the 11th FICCI Higher Education Excellence Awards 2025. Roshni Nadar Malhotra received the award on his behalf.

Executive Recognitions

N

§hn%@@dal

Roshni Nadar Malhotra C Vijayakumar

Chairperson, HCLTech CEO & Managing Director, HCLTech

Recognized as the Business Leader of the Year by Recognized among one of India's Best CEOs

the Indo-American Chamber of Commerce (IACC) (IT Services — Large Cap) by Fortune India

Roshni Nadar Malhotra was also featured in: C Vijayakumar was also recognized as:

- Forbes World’s 100 Most Powerful Women 2025 - CEO of the Year at the People Matters

- Fortune Most Powerful Women in Asia 2025 Infini-T Awards India 2025

. Business Today India’s Most Powerful Women - Best CEO (fanked #1in Sell-Side and #2 OVera“.)
in Business 2025 in Extel's 2025 Executive Team rankings
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Corporate Recognitions

Named to Fortune
magazine'’s 2026
World’s Most

Admired Companies
list, recognizing its
consistent performance,
technology-led
innovation and
commitment to long-
term value creation for
clients, employees and
stakeholders.

FORTUNE

WORLD'S
MOST ADMIRED
COMPAMNIES

TIME

Recognized by TIME
magazine in two of its
flagship global rankings:

the World’s Best Companies
2025 and the World’s Most
Sustainable Companies 2025.
It is the highest-ranked India-
headquartered technology
company on the lists for the
second consecutive year.

- Named fastest-growing tech services brand among India’s top 10 most valuable

brands by Kantar BrandZ 2025

- Ranked 8th most valuable IT services brand globally by Brand Finance

- Among Asia’s Most Honored in Extel’s 2025 Executive Team rankings, including
Best CEO, Best CFO and Best IR Team awards. Achieved 17 Top 3 rankings (across
Overall, Buy-Side and Sell-Side categories) in the Technology IT Services and

Software sector, out of which 9 were #1 rankings.

Business Recognitions

- ISG Star of Excellence Award for Universal BPO
for the second year in a row

- Winner (ANZ) for Exceptional Digital Sustainability
Strategies and Initiatives at the 2025 ISG
Paragon Awards

« Jury’s Choice Award for Excellence in Data Center
Transformation and Modernization at the Express
Computer Powering the Future Awards 2025

2025 ISG Paragon
Award for

North America

in recognition

of HCLTech

and PepsiCo's
decade-long
partnership

Employer
Recognitions

- Featured in Forbes lists of

- World’s Best Employers
for the sixth year
in a row

- America’s Best
Employers for
New Grads 2025
for the second
consecutive year

- Canada’s Best
Employers 2026,
ranking among the top
15 global IT software
and services companies

« Winner in the category
of Leading Practices in
Employee Engagement
at the PeopleFirst HR
Excellence Awards — for
the second year in a row

« Won 4 Golds, 3 Silvers
and 1Bronze at Brandon
Hall Group Excellence
Awards, 2025

- Supercharged
Ambassadors, HCLTech’s
global employee
advocacy program,
recognized as the best
marketing program in the
user-generated content
category at the Financial
Express Brandwagon Ace
Awards 2025

- Recognized as an

"Exemplar of Inclusion”
in the Most Inclusive
Companies Index 2025
by Avtar & Seramount

+ Innovation Award at the 2025 Ericsson Supplier Awards
- 2025 Product of the Year award at the NAB Show
- 2025 Supplier Excellence Award by Caterpillar Inc.
« FSTech Awards 2026 in two categories:
- Digital Transformation Project of the Year -

Enterprise (with NatWest)

- Risk Management Solution of the Year

(with Deutsche Bank)

Corporate Overview 14



ESG Recognitions

Ranked among the top 15 in
Professional Services in the World’s
BEST| MostSustainable Companies 2025
COMPANIES L |ist by TIME magazine

EcoVadis Gold rating for the JEELD | Top 3% _
second consecutive year, at | ecovadis
96th percentile el

DEC 2025

- Ranked No. 2 in the Perpetual Capital-Hurun India
Impact 50 2026 list for creating sustainability
impact from business operations

+ Included in the S&P Global Sustainability Yearbook
for the fourth year in a row

- MSCI AA (Leader) ESG rating for strong ethics and
human capital practices for two years in a row

- Ranked 6th out of 209 ‘IT consulting’ companies in
ESG risk rating by Sustainalytics

- Zero Waste to Landfill Platinum certification for
100% campuses, with the highest level of waste
diverted at 99%

- Two recognitions at the first CII-SR Industrial
Climate Action Competition:

- Employee and Community Engagement in
Climate Action

— Carbon Reduction/Net Zero Initiatives

Ecosystem Partner Recognitions

Google Cloud

2026 Partner of the Year awards in:
+ Global Infrastructure Modernization - Migration
- Services and Industry Solutions - Energy and Manufacturing

+ Achieved Google Cloud Partner Specializations for Generative Al Services,
Cloud Migration Services and Infrastructure Modernization Services

aws

« 2025 Industry Partner of the Year in Financial Services

- 2025 GenAl Premier League (GPL) Awards in Productivity, Industry
Transformation and Innovation categories

- Official launch partner for the European Sovereign Cloud (ESC)
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- HCLFoundation received

- “Institutional Honor — Foundational Contribution
to Nation-Building” from Times Foundation at the
TOI National CSR Summit 2026

- Best Water Conservation Award from the
Government of Tamil Nadu

- Excellence in Water Conservation and Climate
Change Mitigation Award at ASSOCHAM CSR &
Sustainability Awards 2025

- "Best CSR Film for Artisan Empowerment” for the
short film "An Ode to Indian Artisans” at the 3rd
Socio CSR Film Award

g—minm‘

ETHICAL p ) -
PARIES: & 4 S
ETHEFHERE gl : THISPHERE

Recognized as one of the World’s Most Ethical
Companies® by Ethisphere for the third
consecutive year

D<A LTechnologies

Dell Technologies World 2025 awards in:
+ Global Alliances Al Partner of the Year
« EMEA Acquisition Partner of the Year

Dell Al Partner of the Year award for the VisionX solution.
HCLTech is the only system integrator partner to receive this award.

[ | .

mm Microsoft

+ Recognized as a Microsoft Responsible Al Partner

« Microsoft Frontier Partner Badge for Al-first innovation and
enterprise impact

+ Included in the 2025-26 Microsoft Al Business Solutions Inner
Circle, placing us among the top 1% of Microsoft partners worldwide



salesforce

SADd

Critical
manufacturing

Growth Partner of the Year + Recognized as SAP Partner of Marketing Award 2025
award at the Salesforce AppHaus Alliances Partner at Critical Manufacturing’s MESI
2025 ANZ Partner of the . Received the RISE with 4.0 (Manufacturing Execution
Year Awards SAP Validated Partner System §nd Industry 4.0)
recognition International Summit
# Copilot CYBERARK’ itris
+» Copilo CYBERARK cifrix.

Achieved Microsoft Copilot
Specialization, becoming one of the
first Global System Integrators (GSls)
to earn this recognition

ERICSSON Z

Innovation Partner for the Year
2024-25 for driving Al-led Zero
Touch Operations

Analyst Recognitions

390+

leadership recognitions
across technology
capabilities and
Industries

Rated as a CX Star Performer in

ISG Star of Excellence™ for GenAl,

achieving the highest CX score

of 95, significantly surpassing the

industry average of 81.9.

*
1SG

HCLTech positioned as a Leaderin

Al Recognitions

The Forrester Wave™: Al Technical Services, Q4 2025

IDC MarketScape: Canadian Al Services 2025 Vendor
Assessment (doc# CA51802124, Sep 2025)

Everest Group's Application Development Services for
Al Applications PEAK Matrix® Assessment 2025

Avasant’s Generative Al Services 2025 RadarView™

2025 Global Managed

Partner of the Year for

Innovation Leader
2025 for work in
IBM’s Al-powered
Cloudability platform

temenos

Global Strategic
Alliance Partner of
the Year

Service Provider (MSP)
Partner of the Year award

%/, paloalto

NETWORKS

Outsourcing Partner of
the Year — in Sweden
and Belux (Belgium-
Luxembourg)

driving enterprise digital

servicenow

2026 ServiceNow Partner of the Year

awards in:

Year - Americas

- Service Provider of the Year -
Americas

Only service provider to be
recognized as a Customers’
Choice in all four Gartner Peer
Insights Voice of the Customer
(VoC) reports across IT services
markets in FY26

Gartner

Positioned as a Leader in IDC
MarketScape: Worldwide
Managed Security Service Edge
and SASE services 2025 vendor
assessments

=IDC

Dec1,2025)*

workplace transformation

- Al Customer Value Partner of the

algo 4 SailPoint
2025 AlgoSec Global Delivery
Managed Security Admiral for
Service Provider expertise in identity
of the Year security
N netskope avaloq

Ao NEC fompany

Global Growth
Partner of the Year

Secured six CX Star
Performer Awards at the
ISG Star of Excellence™ in
FY26, the highest among
all participants

*
1SG

HCLSoftware is the only software

vendor globally with three Magic
Quadrant leadership positions in
Gartner’s IOCS markets segment
across three different products

Gartner

Digital Business Services
Gartner® Magic Quadrant for Public Cloud IT
Transformation Services (Tobi Bet et al.,, August 4, 2025)*

Gartner® Magic Quadrant for Custom Software
Development Services (Jaideep Thyagarajan et al,,

IDC MarketScape: Worldwide Experience Build Services
2025 Vendor Assessment (doc# US52973125, Oct 2025)

Corporate Overview

Partner of the
Year 2025
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IDC MarketScape: Worldwide Manufacturing Intelligence
Transformation Strategic Consulting 2025 Vendor
Assessment (doc# US52988325, Nov 2025)

Digital Foundation Services
Gartner® Magic Quadrant for Data Center Outsourcing
Services (Biswajit Maity et al., Nov 3, 2025)*

Gartner® Magic Quadrant for Outsourced Digital
Workplace Services (Karl Rosander et al., Nov 10, 2025)*

Gartner® Magic Quadrant for Service Integration and
Management Services (Andrea Lanzavecchia et al.,
Oct 29, 2025)*

IDC MarketScape: Worldwide Managed Security
Service Edge Services 2025 Vendor Assessment
(doc# US52992425, Sep 2025)

Business Process Operations
Everest Group’s Financial Crime and Compliance (FCC)

Operations Services PEAK Matrix® Assessment 2025

Everest Group’s Capital Markets Operations Services PEAK
Matrix® Assessment 2025

Everest Group's Banking Operations - Services PEAK
Matrix® Assessment 2025

Everest Group’s Intelligent Document Processing (IDP)
Products PEAK Matrix® Assessment 2026

Engineering and R&D Services

IDC MarketScape: Worldwide Industrial loT End-to
End Engineering and Life-Cycle Services 2025 Vendor
Assessment (doc # US51812924, Jun 2025)

IDC MarketScape: Worldwide IT and Engineering Services
for Software-Defined Vehicles 2025 Vendor Assessment
(doc# US51813124, Sep 2025)

Everest Group’s Software Product Engineering Services
PEAK Matrix® Assessment 2026 - Global, EMEA

Everest Group’s Software-defined Vehicle (SDV)
Engineering Services PEAK Matrix® Assessment 2025

HCLSoftware positioned as

A Leader in 2026 Gartner® Magic Quadrant™ for Endpoint
Management Tools (Tom Cipolla et al,, Jan 5, 2026)*

A Leader in 2025 Gartner® Magic Quadrant™ for Service
Orchestration and Automation Platforms
(Hassan Ennaciri et al., Aug 26, 2025)

A Leader in 2025 Gartner® Magic Quadrant™ for
Application Security Testing (Jason Gross et al.,
Oct 6, 2025)*

A Customers’ Choice in the 2026 Voice of the Customer
for Application Security Testing (Peer Community
Contributor, Mar 312026)

A Leader in IDC MarketScape: Worldwide Unified
Endpoint Management Software 2025-2026 Vendor
Assessment (Doc #US53003125, December 2025)

Value Leader in 2025 EMA™ Radar for Workload
Automation and Orchestration. Additionally, awarded
for “Excellence in Broadest Orchestration Vision and
Strategy” in this report.

A Leader in Low-code Application Development
Platforms PEAK Matrix® Assessment 2025 by
Everest Group

Forrester does not endorse any company, product, brand, or service included in its research publications and does not advise any
person to select the products or services of any company or brand based on the ratings included in such publications. Information
is based on the best available resources. Opinions reflect judgment at the time and are subject to change. For more information,

read about Forrester’s objectivity here.

* GARTNER is a registered trademark and service mark of Gartner and Peer Insights and Magic Quadrant are registered trademarks
of Gartner, Inc. and/or its affiliates in the U.S. and internationally and are used herein with permission. All rights reserved.

Gartner® Peer Insights™ Voice of the Customer for Cloud ERP Services (Peer Community Contributor, 30 May 2025), Managed
Network Services Peer Community Contributor, 14 May 2025), Outsourced Digital Workplace Services (Peer Community
Contributor, 29 Aug 2025), Public Cloud IT Transformation Services (Peer Community Contributor, 13 Feb 2026).

Gartner Peer Insights content consists of the opinions of individual end users based on their own experiences, and should not be
construed as statements of fact, nor do they represent the views of Gartner or its affiliates. Gartner does not endorse any vendor,
product or service depicted in this content nor makes any warranties, expressed or implied, with respect to this content, about its
accuracy or completeness, including any warranties of merchantability or fitness for a particular purpose. Gartner does not endorse
any vendor, product or service depicted in its research publications, and does not advise technology users to select only those
vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner’s research

organization and should not be construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect

to this research, including any warranties of merchantability or fitness for a particular purpose. The Gartner content described
herein (the "Gartner Content”) represents research opinion or viewpoints published, as part of a syndicated subscription service, by
Gartner, Inc. ("Gartner”), and is not a representation of fact. Gartner Content speaks as of its original publication date (and not as of

Scan to see the full list
of analyst recognitions

the date of this Annual Report), and the opinions expressed in the Gartner Content are subject to change without notice.
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Our Businesses

390 leadership
rankings in
analyst
recognitions




O

1 1 Engineering is at the core of HCLTech’s DNA and we are
Eng Ineeri ng engineering the future by elevating Al from experimentation

the Futu re to an accelerator of enterprise transformation. Our decade-long
. h AI experience in Al innovation has helped us in our vision to embed
Wlt Al across every service and operation, driving productivity,

accelerating modernization and enabling a durable
competitive advantage for clients worldwide.

Our five-pronged Al strateqy, focusing on proactive
transformation of our services, building differentiated

IP, expanding into new Al-led services, strengthening Al
partnerships and upskilling our Al talent, is translating into
deeper client engagement and market leadership.

Anchored in measurable outcomes, responsible practices and

a strong ecosystem, our commitment to "Al that delivers ROI" is
shaping a future where Al delivers real-world impact, empowers
innovation and transforms businesses at scale.

Our Five Strategic Bets for Al-led Growth

We have established a clear and compelling vision to realize our
ambition to become the best Al solutions company in the world.

Proactive Transformation
of our Services

We are proactively reimagining our core services through
an Al-first delivery model, embedding intelligence across

the services lifecycle to drive efficiency, quality and speed. $

At the center of this effort is Al Force 2.1, our flagship Fu l-l-_StaCk 620 M
service transformation platform that institutionalizes Al portfolio Annualized Advanced
Al as a standard operating layer. Al revenue*

Key Highlights

- Deployed across 75+ accounts, with expansion

underway across all strategic clients ]44 K+ ],000 +

- Continued scale-up of core SKUs, including Employees trained Al agents
Al Force.Software, Al Force.Software.Mod,
Al Force.ITOps, Al Force.Data and Al Force for SAP

We are also transforming internally toward an

autonomous, zero-friction enterprise by reimagining ]JOOO + 30 +

core operations and employee experiences. Agentic . .
Al-driven Talent Navigator has transformed workforce A L.ab projects B atons
delivered to date from analysts

planning, hiring and deployment by enabling 40% faster
hiring fulfillment and a 2x improvement in selection rates.

on GenAl

*as of March 31,2026
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LUMI, our enterprise wide Agentic Al platform, enables
frictionless employee interactions and near instant
query resolution, improving experience while reducing
operational overhead.

Beyond operations, Al has become integral to how our
functions innovate and execute. HCLTech is using Al in
marketing as an end-to-end operating model across
planning, execution, measurement and optimization.
We have embedded Al across the marketing lifecycle
from insight generation and proposition development
to campaign orchestration and pipeline attribution.
Al-enabled platforms, including HCLSoftware’s Unica,
are integrated with enterprise systems and predictive
analytics engines, delivering closed-loop measurement
and direct attribution of marketing impact on pipeline.

During the year, we joined the Al Verify Foundation and
signed the EU Al Pact, reinforcing our commitment to
the responsible development and deployment of Al
technologies. HCLTech was also the first organization
to receive the Responsible Al Institute’s Organizational
Al Governance Verification Badge. We released our
Responsible Al Transparency Report, outlining the
progress we have made in embedding Responsible

Al across our organization and client engagements.
The report details our governance model and how we
operationalize accountability, fairness, security, privacy
and transparency, aligned with global standards
including the EU Al Act, ISO/IEC 42001 and the

NIST Al Risk Management Framework.

Together, these initiatives position HCLTech as a
living reference architecture for Al at scale.

Building Differentiated, Scalable IP

A core pillar of our strateqy is building proprietary IP that

enables clients to move beyond pilots to scaled outcomes.

We have a portfolio of 19 industry-specific Al solutions,
with a strong incubation pipeline. These solutions span life
sciences and healthcare, financial services, retail, telecom,
mobility, energy and manufacturing and aerospace and
defense, among others.

- Al Force evolved from 2.0 to 2.1, enhancing agentic
capabilities, modularity, governance and knowledge
graph-driven contextual intelligence

- Expanded into new domains with Al Force SKUs for
Data, SAP and MedTech

- Launched VisionX 2.0, our Edge Al platform featuring
multimodal capabilities, LLM-driven surveillance,
zero-trust architecture and edge-to-cloud scalability,
integrated with NVIDIA Metropolis and supported by
Dell and HPE

We also advanced our Applied Al Research agenda,
with focused investments in small language models,
domain-specific Al and performance optimization.

Industry-specific Al Solutions

=
E Lifesciences and Healthcare
N

- Intelligent Safety Platform

+ Intelligent Regulatory Platform

+ Intelligent Validation & Quality Platform
- iOnboardAl

+ Payor Ops

@ Financial Services

+ InsightGen

- Autonomous Wealth

+ Autonomous Mortgage
+ Autonomous Biz Banking

Retail and Consumer
¢ o Packaged Goods

- Autonomous AR (Order 2 Cash)
+ Al for Store Ops

N
% Telecom

+ NextGen CCaaS
- NetSight

%!
JE@ Energy and Manufacturing

+ Source to Contract

<
W Aerospace and Defense

+ Aerospace Quality Management Platform

@ Mobility & Travel, Transportation,
o:lb Logistics and Hospitality

+ Auto V&V Platform

@ Horizontal Solutions

+ Autonomous Account Payables
+ VisionX

+ SmarTwin

- TalentNavigator

Our Businesses
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Expanding into New Al-led Services
We continue to expand our services portfolio to meet HCLTech was declared the
evolving enterprise needs: ‘Innovation Award’ winner in

the 2025 Ericsson Supplier
Awards. The award has been
given in recognition of HCLTech's

- New Al Advisory offerings launched across
Responsible Al, Agentic Engineering and Office of Al

- Expanded Al Factory portfolio, including Al Data Center . ; ’
Design and Build, Al Data Center Support and Cognitive contribution to enhancing
Infrastructure Services Ericsson’s operational efficiency

- Over 400 Al Lab engagements in FY26, increasingly led by through Al-driven capabilities
CEOs and COOs, focused on agentic transformation, value and automation.
stream re-engineering and workforce reinvention

- Physical Al portfolio further expanded with Kinetic ALDCOps
offerings and a dedicated Semiconductor Bussiness Unit

Strengthening Full-stack Ecosystem Partnerships

HCLTech continues to collaborate with leading Together with SAP, we are exploring next-generation
technology providers, academic institutions, startups use cases that bring the power of Al into physical and
and industry consortia, enabling co-innovation and industrial environments. The expanded collaboration
access to emerging Al advancements. These partnerships focuses on several high-impact domains designed to
strengthen our ability to deliver differentiated, future- drive innovation in Enterprise Al, including warehouse
ready Al solutions at scale. operations, fleet management and 3D reality capture.
In July 2025, we announced a multi-year strategic We signed a strategic collaboration with Red Hat to
collaboration with OpenAl to drive large-scale enterprise deliver enterprise-grade Al infrastructure, forged a

Al transformation. Together, we have established a strategic alliance with AMD to develop future-ready
dedicated business unit focused on identifying high- solutions across Al, digital and cloud and launched an
value use cases, embedding Al into real-world workflows, Al-powered Fluid Contact Center Solution with Cisco.

modernizing software delivery, redesigning business
processes and measuring enterprise impact. Through
joint investments in go-to-market initiatives, agentic
advisory services and Forward Deployed Engineers
(FDEs), HCLTech is helping clients deploy and integrate
ChatGPT Enterprise, modernize software and finance
operations with Al agents, strengthen Al governance and
security and build production-grade industry-specific
agents across sectors, including retail, healthcare,
manufacturing and financial services.

We signed a strategic collaboration agreement with AWS A Transformat
to accelerate innovation in the financial services industry 7 1
through autonomous, Al-powered solutions. As part of
this, HCLTech will launch a suite of pre-built, industry-
compliant solutions to modernize contact centers,
enhance digital engagement and streamline core
platforms across banking, wealth and insurance.

We expanded collaboration with Google Gemini

to boost Agentic Al adoption and launched Agentic
Al solutions with Google Cloud. HCLTech now has
300+ Agents on Google Marketplace across multiple
industries, transforming business processes such as IT, HCLTech and Commonwealth Bank Australia leaders
HR, customer relationship management, finance and presenting a session at AWS Summit, Sydney

sales. We have been selected by Google Cloud as the

launch partner for Cloud WAN, a network built for

the Al era.
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During FY26, we launched a Physical Al lab with NVIDIA
in Santa Clara, in the US. We were mentioned as a key
Physical Al and Robotics partner during the NVIDIA CEO’s
keynote at CES 2026.

| I E—
~ | L

hrough =
spection

HCLTech launched a Physical Al Innovation Lab
in collaboration with NVIDIA in Santa Clara

We added more than 12 partners across the Al Factory
ecosystem and launched Al Factory Labs to support
co-innovation, rapid prototyping and industrialization
of Al use cases with ecosystem leaders, including Intel,
Red Hat, Lenovo, HPE and IBM. We also launched
dedicated Al Factory solutions with these partners.

Apart from these industry collaborations, HCLTech
joined the MIT Media Lab, enabling it to deepen
engagement with faculty, researchers and innovators

in next-generation technologies, particularly Al. This will
also help HCLTech to co-develop projects that could
translate meaningful Al innovation into impactful and
scalable solutions.

Our Partners

intel. B Microsoft

AMD aws

CIscoO

D<A L Technologies

Google Cloud

Building Workforce for the Al Era

HCLTech's Al-first talent transformation is designed to
drive enterprise-wide Al adoption across all roles, not just
technical teams. It goes beyond upskilling to embedding
Al and GenAl into day-to-day work, improving productivity,
decision-making and business outcomes.

The approach is persona-led, with tailored learning
journeys aligned to how roles are evolving in an Al-driven
workplace. Our focus has shifted from GenAl awareness
to building Al-augmented professionals across functions,
with clear progression in proficiency. The HCLTech Al
Institute anchors this effort, partnering with business units
to contextualize learning around priorities, client needs
and real-world use cases. For technical talent, structured
pathways span six levels across Al-augmented and

Al builder roles, supported by capstone-led programs

to develop next-generation Al engineers.

In FY26,144,223 employees were trained in Al.

Around 63,000 have progressed across proficiency
levels, with 11,500 building capabilities to contribute

to Al use case realization and Al-accelerated delivery.
A further 715 Blackbelt-certified professionals now lead
end-to-end Al solutioning and execution, including
across corporate functions.

Capability building is reinforced through immersive,
role-based programs such as Responsible Al, Powerplay,
BuzzForward, GenAl Unplugged and Blackbelt. Ongoing
interventions like vibe coding hackathons, BytelLearning
and bootcamps help scale learning, recognize
proficiency and accelerate applied innovation.

This is underpinned by a multi-modal learning ecosystem
combining internally curated, practitioner-led and
hyperscaler partner content. Platforms such as Al Café,
Al Innovation Labs, sandbox environments, Al Clubs and
self-paced pathways enable hands-on experimentation
and learning at scale.

Together, these efforts embed continuous Al learning into
the organization. HCLTech’s recognition as a Leader in
Everest Group’s Talent Readiness for Next-generation Data,
Analytics and Al Services PEAK Matrix Assessment 2025 is
a reflection of this commitment.

<A NVIDIA. HPE

& RedHat

verizon

business

vmware

by Broadcom
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HCLTech at India Al Impact Summit

At the India Al Impact Summit 2026 in New
Delhi, HCLTech demonstrated its full-stack
Al portfolio, including enterprise-grade Al

platforms and services, sovereign-ready
software products and industry-focused
solutions designed to turn Al into real
business outcomes.

We were privileged to host the Hon'ble

Prime Minister of India, Sh. Narendra Modi
at our pavilion to showcase some exciting

Al-led innovations that underscore our
core engineering DNA.

HCLTech CEO & Managing Director

C Vijayakumar joined a panel discussion
to discuss how India’s Al stack will take
shape. He spoke about the importance of
building IP and evolving talent and skills
requirements as Al adoption accelerates.

& HCLTeéh
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HCLTech Chairperson Roshni Nadar Malhotra delivered
a compelling keynote on why India must evolve from a
services-led technology model to an Al and IP-led one.
She also joined industry and senior government leaders
as a featured speaker at the awards ceremony for the
Summit’s Global Impact Challenges, including the Al
by Her hackathon.

Kalyan Kumar, President, HCLSoftware, participated in a
panel discussion on “Sovereign Al for India: Designing the
Nation’s Future Compute, Data and Innovation Ecosystem”




Case Study

VisionX Delivers Safer, Real-Time
Port Operations at Scale for Carrix

Carrix, a leading global marine and rail terminal operator, faced growing pressure
to modernize operations while ensuring worker safety and uninterrupted cargo
flow in complex, high risk environments. Legacy surveillance and compliance
systems struggled to scale, lacked real-time insights and depended on cloud
connectivity, limiting responsiveness and operational efficiency.

To address this, the company partnered with HCLTech to deploy VisionX,

an edge-native Al platform that analyzes video, audio and text data directly

on site. The solution enabled real-time detection of safety violations, intrusions
and equipment anomalies, eliminating latency through local processing. It unified
data across terminal systems, automated manual monitoring and incorporated an
energy-efficient architecture aligned with sustainable operations.

7 Carrix

collaboration with
HCLTech (using VisionX),
we are seeing meaningful
improvements in

safety, visibility and
responsiveness across
our terminals. HCLTech
VisionX gives our teams

HCLTech'’s solution delivered faster incident detection and response, reduced
operational costs through automation and strengthened safety standards in
hazardous environments. It also advanced progress toward highest possible safety
outcomes and established a scalable, future-ready digital foundation, enabling
global port modernization without disrupting cargo movement or trade continuity.

Case Study

Robotics Solution Transforms Testing

for Next-gen AR/VR Devices

A large technology company with a rapidly
expanding consumer hardware division faced
significant challenges in testing next-generation
devices such as smart glasses and VR headsets.
Rapid product innovation, combined with fragile
optics and tightly integrated electronics, had led

to a heavy dependence on skilled manual labor for
testing — creating cost pressures, longer test cycles
and variability in quality outcomes.

To overcome these constraints, the company
partnered with HCLTech to implement a scalable,
automated testing model. Using HCLTech's Kinetic
ALQA, a hybrid robotics-led solution, the approach

Al-assisted, real-time
awareness while ensuring
humans remain in the loop.”

Jim Downing, CIO, Carrix

s

combined robotic handlers, vision-based inspection
and adaptive test sequences to enable precise,
repeatable testing of sensitive components. Workflows
were tailored to accommodate device fragility,
complex assemblies and evolving product variants,
while maintaining repeatable execution at scale.

The solution significantly reduced dependence

on manual testing, shortened test cycles and improved
consistency of test coverage. Early defect detection
enhanced manufacturing yield and minimized
downstream rework, enabling faster production
ramp-ups and stronger quality assurance for
consumer-ready AR/VR products.

Our Businesses
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Case Study

Driving Faster Al Impact for a US-based Beauty
Retailer with Office of Al Framework

A leading US-based beauty retailer was experiencing
rapid growth in Al experimentation across business
units, but lacked a cohesive enterprise framework

to translate fragmented initiatives into measurable,
scalable business outcomes. The retailer partnered
with HCLTech to establish an enterprise-level Al
Advisory and Strategy Office to align business,
technology and governance under a unified Al
operating model.

HCLTech’s Office of Al provided centralized advisory,
governance and evaluation services, supported by an
end-to-end “ldea-to-Build” framework. Al Acceleration
PODs were introduced to rapidly identify, prioritize

and deliver high-impact use cases across business

Case Study

Driving Faster, Smarter IT Operations

with HCLTech Al Force

ki

units, while Al Operations PODs enabled deployment,
industrialization and ongoing support of Al solutions
across the retail value chain. In addition, HCLTech also
delivered a reusable Office of Al playbook, enabling
the retailer to institutionalize Al delivery, governance
and lifecycle management.

As a result, the retailer was able to rapidly scale
Advanced Al across the retail value chain, driving
agentic commerce, smarter merchandising, data-
driven store operations and vision-led inventory and
loss prevention. With a scalable enterprise Al operating
model in place, the organization achieved faster

value realization, improved governance and a durable
platform for Al-led growth at scale.

I=

A leading global commercial vehicle manufacturer faced rising

complexity across its IT landscape as rapid digitization, global expansion

and growing sustainability commitments strained legacy systems and manual
service processes. This impacted operational efficiency, slowed service delivery

and weakened user experience.

The company partnered with HCLTech to modernize its IT foundation through

an Al-led, platform-based model powered by HCLTech'’s Al Force. The solution
combined GenAl-driven automation, platform-based managed services and
full-stack observability to standardize and streamline operations. It enabled
one-click provisioning of IT services, hyper-automation across critical workflows
and enhanced visibility across infrastructure and applications, while strengthening

compliance, governance and cost discipline.

The transformation delivered faster service fulfillment, improved

operational efficiency and a more consistent employee and customer
experience. Enhanced automation and observability also supported resilient,
scalable IT operations. At the same time, responsible infrastructure practices
contributed to the company’s sustainability goals. Overall, HCLTech helped
establish a modern, Al-enabled digital foundation to support long-term growth.
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Clients Speak

Every day, we're using Al to make around 55 million
decisions intended to benefit our customers and our
people. We have over 2,000 Al models feeding on
approximately 157 billion data points, making CBA one

of the largest corporate users of Al in the country.

This (Al enablement and data modernization) initiative
not only enhances our data capabilities but also supports
our strategic priority to deliver global best digital
experiences and technology for our customers”

Terri Sutherland, Domain Lead, Data & Analytics,
CommBank

Partnering with HCLTech is a key step in our long-term
strategy to harness data and Al, consolidate services

with a single strategic partner and modernize our core
technology foundations. This partnership allows us to
accelerate customer-facing digital innovation, improve
efficiency across our operations and deliver a more
seamless experience for the customers and policyholders
who trust Guardian.”

Steve Rullo, Chief Digital and Technology Officer,
Guardian

HCLTech's Al Lounge at the World Economic Forum’s
Annual Meeting in Davos, 2026

Analysts Speak

ISG Provider Lens® Agentic Al Development and
Deployment Services - Global, 2025

HCLTech accelerates enterprise Al with its Al Force
platform, enabling agent lifecycle management, multi-
agent orchestration and rapid SDLC, ITOps and DPO gains.
Backed by autonomous ITOps, protocol-led collaboration
and consulting-led change management, it delivers
measurable productivity and cost efficiencies at scale”

Gowtham Sampath, Assistant Director and Principal
Analyst, ISG

Everest Group’s Healthcare Data, Analytics and Al Services
PEAK Matrix® Assessment 2025

As health data becomes increasingly multi-sourced and
complex, enterprises are focused on leveraging Al and
analytics to enable interpretation of this data, leading to
more personalized care journeys, better outcomes, and
streamlined workflows. HCLTech has been recognized as
a Leader in Everest Group’s Healthcare Data, Analytics and
Al Services PEAK Matrix® Assessment 2025, enabled by its
investments in healthcare-focused IP such as Advantage
Seiri and hData, strategic acquisitions of Zeenea and
Actian and its strong partner ecosystem. Its Enterprise Al
Foundry, Healthcare CoEs and dedicated labs for GenA|,
reflect its commitment toward next-gen technologies,
fostering use-case driven”

Priya Sahni, Vice President, Everest Group

IDC MarketScape: Canadian Al Services 2025
Vendor Assessment

HCLTech’s strategy to provide a comprehensive Al services
portfolio, ranging from chip design to Al services in the
cloud, is viewed as a strength. Its solutions to offer an Al
operating model and industry-focused approach are also
among its strengths in Canada. Canadian organizations
value several aspects of HCLTech's approach to Al.

Buyers familiar with its services share positive feedback
on its capabilities, including the ability to showcase and
codevelop Al use cases, range of Al services, domain and
technical expertise and innovation.”

Jason Bremner, Vice President, IDC
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1 1 The real advantage for enterprises comes from intelligence
Englneen ng that works at the core — built into products, platforms and
and R&D operations to enhance experiences and drive measurable

S . outcomes. HCLTech’s Engineering and R&D Services (ERS)
ervices offerings span the full spectrum of engineering — from chip
Engineering to cloud to edge to experience — designing next-generation

products, modernizing core platforms and building intelligent

intelligence for . = :
physical and digital systems that operate in the real world.

the real world

As industries converge around autonomy, real-time decision-
making and intelligent experiences, we are accelerating
investments in Advanced Al, spanning Physical and Agentic Al
and positioning GenAl as a a core strateqic pillar.

As we reinforce our commitment to engineering intelligence
that operates at scale in the real world, our ERS strateqgy is
anchored in Physical All.

Our Services
(& o @l
Product Digital Digital

Engineering Engineering Operations

Human-centric, intelligent Intelligent,
and sustainable products high-performance digital
products and platforms

Digital continuity
and manufacturing

: . : transformation
- Mechanical engineering

- Hardware and VLSI design
engineering

- Embedded software
engineering

- System engineering
- Verification and validation

- Sustainability engineering

- Digital product engineering

- Platform and cloud
engineering

- Data and Al engineering
- 5G engineering

- XR engineering

Al | GenAl | Physical Al | Agentic Al | Edge Al

- Product lifecycle
management

- MES/MOM

- IT/OT/ET convergence
- Plant engineering

- Digital twin/thread

- Model-based enterprise

Al-powered spec-to-platform semiconductor foundation powering chip-to-cloud engineering
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Physical Al: Where Intelligence
Meets the Real World

Physical Al represents the shift from software-centric
intelligence to systems that sense, perceive, decide

and act in physical environments. We are focused on
engineering intelligence into machines, devices, networks,
factories, vehicles and infrastructure — where outcomes
are governed by physics, latency, safety and scale.

This strategic focus spans areas such as autonomous
driving, edge and vision-based systems, robotics and
kinetic Al — systems that continuously learn and adapt
through interaction with the real world. Across industries,
our ERS teams are enabling use cases such as robot-
enabled factory floor monitoring, vision-led inspection,
predictive safety systems, intelligent logistics and real-
time operational optimization. Bringing these solutions
to life requires deep integration across hardware,
software, data and control systems — an area where
we bring distinctive engineering depth.

Semiconductors as a Foundation for
Physical Al

As Physical Al adoption accelerates, semiconductors and
custom silicon have become strategic enablers not just
for semiconductor companies, but for enterprises across
industries, primarily to protect their IP. HCLTech is uniquely
positioned to support this shift, helping enterprises design
and adopt silicon-led architectures to power their Al and
performance ambitions.

From autonomous vehicles and industrial robotics to smart
appliances and connected infrastructure, HCLTech works
with clients to align chip design, embedded software, edge
computing and cloud platforms. This chip-to-cloud-to-
edge-to-experience approach embeds intelligence from

Innovation at work to power HCLTech's leadership
in Physical Al

the start, enabling end-to-end engineering for efficiency,
reliability and differentiation.

Intelligence Engineered across Industries

Across industries, our strategy is expressed through
different systems and outcomes. In manufacturing,

it enables autonomous factories with self optimizing
production lines and intelligent quality systems. In
telecom, it powers networks that can sense, analyze

and act in real time. In consumer and industrial products,
it means embedding intelligence into devices that adapt
to users and operating conditions. In automotive and
mobility, it spans autonomous driving, advanced driver
assistance systems and connected vehicle ecosystems.

In each case, HCLTech combines human ingenuity with
Al precision to engineer systems that are adaptive,
resilient and built for scale.

HCLTech’s Advanced Automotive Engineering Lab
in Ingolstadt, Germany

Platforms as Strategic Advantage

Platforms are central to how enterprises scale intelligence
and deliver seamless experiences in an increasingly
complex world. Drawing on the experience of delivering
multiple planet-scale platforms across industries,
HCLTech engineers systems designed for extreme
concurrency, resilience and performance, enabling
millions of interactions to run reliably and in real time.

Our strategic focus on digital platforms that permeate
different layers of the enterprise ensures that intelligence
is not constrained by scale, legacy or organizational

silos. Instead, enterprises are equipped with future-

ready platforms that accelerate innovation, improve
responsiveness and deliver consistent, scalable and
high-quality experiences.
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Investing to Acquire and Strengthen
Advanced Capabilities

To support this strategic direction, HCLTech has made
targeted investments in building advanced semiconductor
lab capabilities, strengthening its position to lead in silicon
engineering and services. These investments enable
deeper work in chip design, verification, validation,

system integration and co-engineering with software

and platforms, placing our ERS portfolio at the forefront
of the semiconductor services ecosystem.

In parallel, we continue to invest in creating holistic
solutions, vertical-specific specializations, patents in

key technologies and reusable engineering assets. These
investments help our clients accelerate their intelligence-
led transformation journeys, moving from experimentation
to production-scale deployment with confidence.

The strategic acquisition of HPE’s Telco Solutions business
in FY26 brings globally deployed operations support
system and subscriber data platforms supporting over

a billion connected devices, strengthening our platform-
led approach to intelligence and accelerating the

shift toward autonomous networks. Together with

the earlier acquisition of select assets of HPE's Consumer
Technology Group, this uniquely positions HCLTech to
help communications service providers evolve from telcos
to tech companies, combining product-led, IP-driven
platforms with advanced engineering and next-generation,
Al-native transformation models.

Building for Sustained Growth

We also continue to invest in next-generation skills

and capabilities to ensure our engineering talent
remains future-ready and adaptable. By combining
deep engineering expertise with emerging intelligence,
we are building a resilient ERS organization prepared to
lead long-term transformation.

Our Differentiators

Multi-disciplinary engineering expertise from
chip-to-cloud

Global network of high-end labs and CoEs
Engineering talent at scale across technologies

Long-standing relationships with top
R&D spenders
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Accelerating Innovation through Al-led
Solutions and IP

In FY26, HCLTech accelerated its innovation agenda

by converting deep engineering expertise into scalable,
Al-led solutions and IP, strengthening its position in
next-generation engineering transformation.

Our outcome-driven IP strateqgy delivered reusable

accelerators, differentiated offerings and a growing
patent portfolio, enabling faster solution realization
and improved service efficiency. In FY26, 32 patent

applications were filed and 30 granted.

We continued to build patent-led differentiation with
investments in Al, autonomous systems, Al-driven
system on chip development and edge-native
intelligence, enhancing our ability to integrate digital,
embedded and physical engineering.

Key innovations, including SLM on Edge, convolutional
neural networks-based silicon accelerators and Al-driven
SoC automation, delivered measurable gains with higher
productivity and return on investments.

We also advanced lab and infrastructure engineering
through lab-as-a-service and digital twin-based
simulation, improving operational efficiency and

reducing mean time to resolution. Our 40,000 sq ft
Advanced Semiconductor Lab, launched in Bengaluru
during the year, will further our spec-to-platform strategy.

Overall, FY26 marked a shift to repeatable, Al-first
engineering solutions, underpinned by strong IP and
platform capabilities — creating a scalable foundation
for FY27 growth.

Advanced Semiconductor Lab, Bengaluru, India



Analysts Speak

IDC MarketScape for Worldwide IT Engineering
Services for Software-Defined Vehicles 2025

HCLTech has a legacy as an IT professional

services and engineering services provider and
offers solution and capabilities across chip to cloud.
The service provider has leveraged its capabilities
across services, which allowed the service provider
to build a comprehensive offering around SDV
alongside traditional IT services for automakers and
tier 1 suppliers. Its extensive portfolio of services across
SDV testing and validation and cybersecurity is well
appreciated by its customers. Complementing its
SDV stack offerings with GenAl in engineering
services is a strong area for HCLTech.”

Mukesh Dailani, Research Vice President, Digital
Engineering and Operational Technology Services, IDC

Case Study

Enabling Intelligent Water
Asset Monitoring with
Al for WaterNSW

Everest Group’s Software-defined Vehicle (SDV) Engineering
Services PEAK Matrix® Assessment 2025

HCLTech has been recognized as a Leader in Everest Group’s
Software-defined Vehicle (SDV) Engineering Services PEAK
Matrix Assessment 2025, reflecting its strong market impact

and comprehensive SDV engineering capabilities. Their strong
positioning is driven by continued investments in SDV validation
and automation ecosystems, including dedicated labs,
simulation frameworks and test automation platforms, along
with deep expertise across connected cockpit, infotainment

and ADAS integration. HCLTech'’s execution excellence in
program management and fleet operations, supported by strong
partnerships with semiconductor firms, has helped it deliver value
for OEMs and tier-1 suppliers. While their technical depth is well
established, greater visibility around proprietary IP and accelerators
could further enhance differentiation as SDV programs evolve.”

Akshat Vaid, Partner, Everest Group

WaterNSW
~

Managing large-scale water infrastructure while protecting
fragile ecosystems posed a complex challenge for
WaterNSW. Traditional monitoring was time-consuming,
resource-intensive and reactive. Detecting trash blockages
and monitoring native eel populations across vast, remote
networks required faster insights, higher accuracy and
proactive intervention.

WaterNSW partnered with HCLTech to deploy an Al-
enabled water asset monitoring platform. Leveraging its

Al engineering expertise, HCLTech built an advanced video
analytics solution processing live and recorded feeds from
80 cameras across canals and catchments. Customized

Al models detect water-flow obstructions, monitor levels
and identify and track elvers in real time. A scalable
microservices architecture, integrated with cloud analytics
and automated alerts, minimizes manual effort and triggers
site visits only when needed.

The impact is significant: 100% accuracy in detecting waterflow obstructions
and a high level of accuracy in identifying elvers. WaterNSW has significantly
reduced inspection costs, lowered carbon emissions through fewer site visits
and improved operational efficiency, enabling proactive, data-driven water and

ecosystem management.

tl’t\as been able to supercharge

our progress in the video analytics space
by essentially supporting our business by
providing some exceptional expertise to
augment our internal staff to really be able

to develop skills and provide knowledge
transfer to the WaterNSW team.”

Phil Glastonbury, Manager,
Water and Asset Systems, WaterNSW

Scan to read more
such case studies
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Case Study

Advancing Cardiac Care
with a Next-Gen Myocardial
Protection System

As cardiovascular disease rises globally, cardiac
surgeries demand greater precision, adaptability
and real-time control to ensure patient safety.
Traditional cardioplegia systems, however, rely on
manual processes and legacy technology, limiting
their ability to meet evolving clinical needs. To
address this gap, Nordson Medical partnered

with HCLTech to reinvent myocardial protection
for the next generation. Rather than incremental
improvement, the goal was a complete redesign.

Developed by Nordson Medical with engineering
support from HCLTech's ERS team in Chennai,

the Myocardial Protection System (MPS) is a fully
programmable platform engineered for precision,
automation and global scalability. Built in compliance
with FDA QSR, CE and ISO 13485 standards, the
system integrates advanced control algorithms for
real-time clinical intelligence, a deterministic real-
time operating system and optimized microfluidics
enabled by computational fluid dynamics. An intuitive
touchscreen interface and seamless integration with

Nordson

We selected HCLTech as our development partner
through a rigorous and comprehensive evaluation
process and we couldn’t be more satisfied with

the outcome. With HCLTech'’s support across

every phase of the development cycle, including
design, development, verification, validation,
reliability, quality, human factors, requlatory

and documentation for software, electrical and
mechanical engineering disciplines, we achieved

a highly successful product launch. The breadth and
depth of expertise within HCLTech'’s team, coupled
with their ability to seamlessly scale resources in
alignment with project demands, were instrumental
to the program’s success.”

Cristo Corera, Sr. Software Engineer,
Nordson Medical Surgical Solutions

heart-lung machines and patient monitoring systems enable rapid adoption.

The results have been transformative. Developed from concept to animal trials
in just 18 months, the MPS has supported 250,000+ surgeries globally, improving
precision, reducing complications and advancing safer, smarter cardiac care.

Our Partners

ama . . _ )
A Bftware Panasonic {3} inductive SIEMENS D ptc SYNOPSYS
intel !': GlobalFoundries’ SAMSUNG Google Cloud ++} +ableau
' from @mSalesforce
2. - m—— - . -
DS 2assaaT ,K/ aras e AV=VA SBEvision e turing
. = T \"Vi H HE Microsoft
QPalantr  CLOUDZRA BITS Pilan aws arm Qlik. Wicro:
salesforce SHIV NADAR [:% R l:) wae | wr v e H h/-l\‘/\:_\
e o Lo g CDAC | CENTRE FOR DEVELOPMENT OF ADVANCED COMPUTING (Hlﬁﬁ:f;ﬁ-:

31 HCLTech Integrated Annual Report 2025-26



O

IT a nd As Al-led digital transformation gathers momentum, HCLTech’s
. IT and Business Services segment supports enterprises worldwide
BLISIneSS as they reimagine their operations and adapt to rapid change,
S 0 with a strong emphasis on agility, sustainability and experience-
ervices led transformation.

ITBS brings together deep capabilities across applications,

Al, infrastructure, cloud and business process operations.

It is organized across distinct service lines, each encompassing
a breadth of offerings: Digital Business Services (DBS), Digital
Foundation Services (DFS), Business Process Operations (BPO)
and HCLTech Career Shaper™ (the EdTech business).

D|g|ta|_ Business Alisredefining the enterprise across every layer — from user

. experience to core infrastructure. With its Digital Business
Services Services, HCLTech enables this transformation end-to-end.
Powering intelligent, We help enterprises redesign operating models for an Al-led
autongmc?us world, modernize applications, transform core systems into
organizations intelligent engines, connect platforms seamlessly and convert

data into actionable insight. Through our organizational
change management services, we align leadership, culture,
skills and ways of working, ensuring the transformation
delivers measurable value.

Strategy for Rewiring Enterprises
with Al

By embedding Al-driven and Agentic capabilities
across business processes and technology ecosystems,
we enable enterprises to operate with greater aqgility,
resilience and efficiency, positioning them to thrive in
an environment of constant change.

We leverage Al Force to accelerate application service
delivery, while investing in industry-specific Al adoption
and innovation across the value chain. We are also
deepening relationships with strategic partners, including
SAP, Microsoft, Pega, Salesforce, Oracle and others to
help enterprises explore Al and Agentic Al applications,
accelerate adoption and scale enterprise Al programs
across the value chain.

We continue to invest in large-scale skill development
initiatives to equip our workforce with advanced Al
capabilities. By building Al literacy and fostering modern,
collaborative ways of working, we help enterprises
overcome resistance caused by outdated mindsets,
siloed structures and risk-averse cultures, enabling faster
digital transformation and more effective Al adoption.

Key Tenets

Embedding Al and Realizing greater impact
Agentic intelligence with our patented
across offerings Al Force platform
Strengthening Upskilling for

strategic ecosystem an Al-native
partnerships workforce

Moving from Al Delivering differentiated
pilots to production insights on Al-powered
at a faster pace applications

Our innovation labs and delivery centers provide
environments for enterprises to collaborate with

us in developing Al and GenAl-driven blueprints.
They create skilling roadmaps, enhance efficiencies
and build new business capabilities with a practical,
results-focused approach.
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We help clients
understand how Al and
Agentic Al are transforming
the application lifecycle
— from development

and modernization to
autonomous operations.
By leveraging Al agents to
reverse engineer business
logic, refactor legacy
codebases, optimize
performance and enable
cloud-native migration,
we accelerate legacy
modernization while
ensuring continuous
validation and system
integrity, enabling
enterprises to move beyond incremental improvements
toward sustained, enterprise-wide transformation.

Key Highlights

500+

Clients

30+

Partners

10+

Leadership
positions in
analyst reports

Reimagining Application Services
in the Al Era

Al is redefining expectations for application services,
shifting the focus from operational efficiency to
delivering measurable business outcomes. While running
applications is essential, the real differentiator lies in
using them to drive end-to-end business results. Clients
increasingly highlight the need to move toward outcome-
based models, where redesigning workflows becomes
the most powerful lever for value creation.

To fully capture the value of Al, enterprises must move
beyond isolated innovation and adopt operating models
that align people, processes and technology around clear
business outcomes. Our approach focuses on helping
enterprises design operating models that bring together
cross-functional teams, streamline decision-making

and embed Al-driven capabilities across the value chain.

As applications and processes become increasingly
intelligent, enterprises must re-architect their application
stack, integrating data, logic and experience so that

Our Differentiators

Al-led operating model

Seamless Total Experience integration
Strategic partnerships

Al-intrinsic offerings

Application modernization at scale
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intelligence is embedded across every layer.

Our approach encourages enterprises to move away
from surface-level Al adoption toward the foundational
architecture that enables Al to scale and deliver
sustained business advantage.

Legacy estates were not designed for intelligence.

Rigid architectures, technical debt and fragmented
data foundations constrain how quickly Al can move
from isolated use cases to enterprise-wide impact.

Our legacy modernization services unlock this value

by simplifying and modularizing core systems,
modernizing integration and strengthening data and
platform foundations so workflows can be redesigned
end to end. By refactoring and rationalizing applications
into cloud-ready, API-driven, composable platforms;

we create the speed, resilience and governance needed
to embed Al across the stack and turn legacy constraints
into a modern foundation for sustained outcomes.

Applications engineered
for the autunomole ente l'p r

Engagements that build trust and help us emerge
as the partner of choice

FY26 Achievements

We expanded our GenAl capabilities across solutions
and deepened key client partnerships, further solidifying
HCLTech'’s position as a trusted digital transformation
leader. We expanded our ecosystem impact through
deeper collaboration with SAP on Physical Al. This was
reinforced by our RISE with SAP Validated Partner status,
recognition as part of the SAP AppHaus Alliances and the
achievement of SAP Premium Qualification for iMRO/4.

Strateqic collaborations with Microsoft, Salesforce,
AWS and SAP accelerated Al-led and RISE with SAP
transformations, including the launch of an advanced
SAP configuration accelerator kit. We were named a
Workday Sales Partner and included in Microsoft’s
2025/26 Al Business Solutions Inner Circle, reinforcing
our leadership in Al and enterprise applications.

We received multiple global recognitions from ISG, IDC
and Everest Group, reinforcing our leadership in Al, data
modernization and enterprise transformation.



Our Services

Advisory and Consulting Modern Applications Enterprise Applications

Delivering best experiences Transformation

across the value chain

Building agile, autonomous

enterprise powered by GenAl Transforming enterprises’

- Strategy and advisory

- Value streams optimization
- Experience platforms

+ Operating model

- Application development
- Application modernization
- Application testing

- Application integration

core through GenAl-infused
services

- End-to-end SAP services
- Oracle Business Applications

- Microsoft Business
Applications

transformation - Application support

- Agile transformation
- Power Platform services

Data and Al

From insights to impactful
experiences

Enterprise Platforms and Edge Services
Streamlining value stream experience powered by specialized
products and platforms

- Enterprise platforms (Salesforce, ServiceNow, Workday, Pega, - Modernize data

Blue Yonder and Veeva) - Simplify insights

- New emerging platforms - Scale Al

- Edge products, including O9, Kinaxis, Coupa

Our Partners
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Case Study

Transforming dsm-firmenich’s Digital
Operations to Boost Customer
Satisfaction, Reduce Time-to-market

dsm-firmenich

dsm-firmenich, a global leader in nutrition, health

and beauty products, planned to modernize its digital
operating model following the merger between DSM
and Firmenich. We supported this transformation

by enabling agile ways of working, implementing
DevSecOps practices and deploying cloud-native
solutions to create a more integrated, scalable

digital ecosystem. By shifting to a product-centric

operating model, the organization was able to
streamline development cycles, enhance operational
resilience and deliver improved digital experiences.
The transformation delivered measurable outcomes,
including a 93.8% increase in employee satisfaction,
an 1-month reduction in time-to-market, an 87%
improvement in customer satisfaction scores and

a 75% faster incident response time.
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Case Study

From Legacy to Intelligence: Reinventing , Commonwealth
- Bank
CBA's Data Core for Enterprise-scale Al
In May 2025, Commonwealth Bank of We designed and executed an accelerated, automation-
Australia (CBA), serving ~16 million customers, led migration in collaboration with CBA and AWS. Custom
partnered with HCLTech to modernize its accelerators enabled seamless lift-and-shift to Amazon
legacy data ecosystem, migrate to the cloud S3 and EMR, minimizing disruption. A squad-based delivery
and enable scalable Al adoption. CBA's model ensured parallel execution, rapid decision-making and
12+ year-old on-prem platform was highly consistent progress, completing the migration in nine months.
complex, managing rapidly growing data As a result, CBA successfully migrated 61,000+ jobs and over
volumes (~300TB/month), ~49,000 daily 10 petabytes of data — marking the largest and fastest AWS
job runs and 8,000+ files. The architecture migration in the southern hemisphere. The program delivered
constrained scalability, slowed delivery and four major releases across 10 sprints without material business
was not suited for advanced Al/ML workloads disruption and upskilled 300+ data engineers, establishing a
or a federated data model. scalable, Al-ready data foundation.
Case Study

Helping Ericsson Transition —

to a Product-aligned ERICSSON

Operating Model

Scan to read more
such case studies

Ericsson, a global telecommunications leader, sought to transition its IT function
to a product-aligned operating model that would enable faster delivery, improved
collaboration and greater alignment between technology and business priorities.
HCLTech supported this transformation by enabling large-scale cloud migrations
and embedding DevOps practices to establish a more agile, product-centric
delivery framework. This shift empowered cross-functional teams to accelerate
development cycles, improve operational efficiency and enhance overall service
delivery. The transformation delivered measurable outcomes, including an 80%
improvement in user efficiency, a 50% reduction in time-to-market and a 40%
decrease in total cost of ownership, enabling the organization to build a more
resilient and innovation-driven IT ecosystem.

HCLTech Integrated Annual Report 2025-26


https://www.hcltech.com/tags/digital-business?content_group=8210&utm_source=annual_report&utm_medium=report&utm_campaign=AR_2026&utm_content=page_visit&utm_term=2026

Clients Speak

Our customers depend on transparent progress and
consistent quality during every shop visit. By integrating
iMRO/4 with SAP S/4HANA, we will enhance end-to-end
traceability and provide a single view of the workflow from
induction to release. This reduces barriers and improves
execution efficiency. Partnering with HCLTech marks a
significant step in our transformation, creating a scalable
digital foundation that supports operational excellence
and long-term growth.”

Ravinder Bedi, General Manager of Finance and
Administration, overseeing the CFO functions
including IT, HAESL

Partnering with HCLTech has been instrumental in
migrating to best-in-class data centers, implementing
a robust data platform and transforming into a data-led
enterprise. Their expertise in application modernization
and driving innovation at scale aligns closely with our
business goals. We aim to become the UK'’s leading
digital house builder, offering improved experiences

for our employees, clients and partners. HCLTech is

a critical partner in realizing this vision.”

Andy Feldon, IT Director, Taylor Wimpey

Analysts Speak

IDC MarketScape: Worldwide Experience Build Services
2025 Vendor Assessment

HCLTech combines capabilities in experience cloud
suite implementation with a more recent focus on
digital marketing services. HCLTech has strong
personalization and data and analytics capabilities.

It offers leading-edge implementation services

and has strong organizational change capabilities
supported by a strong set of supporting assets and
tools. In conversations with HCLTech reference clients
for experience build services, three highly commended
areas were its client understanding and insight,

the quality of its professionals and value for money.”

Douglas Hayward, Senior Research Director, IDC

Everest Group’s Global Capability Center (GCC)
Transformation Capabilities in India - PEAK Matrix®
Assessment 2025

HCLTech has demonstrated strong capabilities in
supporting enterprises through their global capability
center transformation journeys. Its focus on process
modernization, automation at scale and outcome-
oriented delivery, supported by engineering and digital
expertise, positions it well in this space. These factors
have contributed to HCLTech’s recognition as a Leader
in Everest Group’s Global Capability Center (GCC)
Transformation Capabilities in India, PEAK Matrix®
Assessment 2025

Akshay Mathur, Partner, Everest Group

Everest Group’s Application Development Services for
Al Applications PEAK Matrix® Assessment 2025

HCLTech’s leadership in this assessment is driven by its
strong foundation in reusable IP and governance-led
Al application development. Its horizontal and vertical-
focused platforms and solutions, such as Al Force and
Al Foundry, enable scalable application development
across regulated industries. It enhances its capabilities
in delivering Al applications through multi-tiered
talent development initiatives and a broad network

of partnerships spanning hyperscalers and niche Al
technology providers. HCLTech also strengthens its
application development approach by embedding
responsible Al, observability and compliance into its
development workflows, enabling clients to meet
global governance and automation standards.”

Manukrishnan SR, Practice Director, Everest Group

IDC MarketScape: Worldwide Manufacturing
Intelligence Transformation Strategic Consulting 2025
Vendor Assessment

HCLTech is best suited for large, global enterprises
pursuing complex, multisite digital transformation,
particularly where consult-to-operate models, Al/GenAl
capabilities and process standardization are important.
It is relevant for organizations seeking integrated
solutions across manufacturing execution, supply chain,
MES/PLM modernization and sustainability, with a focus
on measurable outcomes and flexible engagement.
Buyers aiming for Al-led transformation and connected
operations, especially in sectors like automotive, CPG,
chemicals, life sciences and high tech should consider
HCLTech”

Sarah Lee, Research Director, IDC
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Global Capability Center Launched in
Hyderabad to accelerate Advanced Al
and Platform Operating Model

Western Union launched its Global Capability Center (GCC) in Hyderabad, India,
in collaboration with HCLTech, in January 2026. This state-of-the-art facility is
designed to accelerate Western Union’s transformation through advanced Al-led
innovation, a platform operating model and engineering excellence, reinforcing
the strategic partnership between the two companies. The GCC will serve as a
global hub for technology, engineering and operations, driving next-generation
payments infrastructure, enhancing digital consumer experiences and building
world-class capabilities. The center will leverage HCLTech's Al-powered solutions,
including Al Force™.

This center represents an important

step in Western Union’s transformation
journey and expansion in India. Through

our strategic partnership with HCLTech,

we are combining deep engineering
expertise with advanced Al capabilities to
go beyond payments, accelerate innovation
and deliver seamless, secure experiences
for millions of customers worldwide™”

Devin McGranahan,
President and CEO,
Western Union

This milestone marks a significant step forward

in our valued partnership with Western Union.

It underscores HCLTech's strong digital, cloud
and Al capabilities in accelerating business and
technology transformation for financial services
and GCCs. Together, we are focused on delivering
measurable outcomes aligned with Western
Union’s Beyond strategy, advancing a digital-first
business model, expanding consumer services

b : o C Vijayakumar,

eyond remittances and modernizing next- .

generation payments infrastructure.” CFO & Managing Leaders from from HCLTech and Western
Director, HCLTech Union at the GCC launch in Hyderabad
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Digital
Foundation
Services

Building the
foundation for
the Al era

Embedding Al across Services

As part of our modernization strategy, we are embedding
Al-led capabilities across our service delivery chain.

We have scaled Al Force.Ops as the foundational platform
for service delivery, enabling agentic, Al-driven operations
across infrastructure, applications and business processes.
With a growing ecosystem of Al agents, runbooks and
real-time orchestration, this platform has enhanced
automation, improved service quality and accelerated

the shift toward self-healing and zero-touch operations.

We expanded our Al Factory and Cognitive
Infrastructure capabilities to help enterprises and
sovereign organizations build, deploy and manage

Al workloads at scale. These capabilities integrate high-
performance computing, edge Al and data platforms,
enabling clients to operationalize Al while ensuring
scalability, security and efficiency.

We continue to drive co-innovation and Al-led
transformation in collaboration with ecosystem partners.
Our partnerships with leading hyperscalers and OEMs,
including ServiceNow, Cisco, Dell, HP, Broadcom, IBM,
Intel, Nvidia, AMD, AWS, Microsoft, CrowdStrike, Palo Alto
Networks and Google Cloud, enable the development of
integrated solutions across cloud, cybersecurity, network
and workplace domains.

Our Differentiators

Focus on hyperautomation and outcomes

Resilient and secure services based on robust
cybersecurity frameworks

Platform-centric delivery

Hyper-personalized experience powered by
comprehensive suite of Fluid Workplace solutions

With an integrated services model spanning hybrid cloud, digital
workplace, next-gen networks and cybersecurity, HCLTech’s
Digital Foundation Services (DFS) line of business is modernizing
enterprise IT operations to simplify complex environments and
accelerate transformation. We embed hyperautomation and
agentic intelligence across the infrastructure lifecycle to enable
resilient, autonomous and future-ready enterprises.

Driving innovation and Al-led transformation in
collaboration with our partners

A key priority for us is the continued expansion of
platform-based and as-a-service delivery models,
enabling standardized, modular and outcome-driven
services. These models provide greater flexibility,
faster onboarding and improved cost efficiency,
while supporting long-term modernization initiatives.

We are also strengthening our capabilities in cloud and
data center transformation, edge computing and next-
generation network services, enabling clients to adopt
hybrid and multicloud environments, enhance connectivity
and support emerging digital use cases. In parallel, our
continued focus on cybersecurity, identity and governance
ensures secure and compliant operations in an evolving
threat landscape.
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We have enhanced our cybersecurity capabilities,
focusing on Al-driven threat detection, zero-trust
architectures, integrated security operations and
Frontier Al resilience capabilities to help clients
strengthen resilience and manage evolving risk
landscapes. We also advanced capabilities in
next-generation networks and edge transformation,
enabling clients to leverage distributed computing,
real-time data processing and secure connectivity
to support emerging business use cases.

These strategic initiatives led to multiple transformational
engagements for clients across financial services, energy,
telecom, healthcare, retail and public sector,among
others. For example, a global technology company
selected HCLTech to modernize and manage its network
ecosystem across 160 countries and 275 data centers,
positioning HCLTech as its largest managed network
services provider. A global automotive supplier selected
HCLTech for infrastructure managed services, leveraging
Al Force and a platform-driven approach to drive
automation and operational efficiency at scale.

Key Highlights

800+

Global enterprises that trust us to transform
and scale their digital foundations

100+

Leadership recognitions across global
analyst evaluations

50+

Strategic partners and alliances driving
collaborative innovation

Our Services
Hybrid Cloud Digital Workplace
- Cloud services - Service desk and field
services

- DC hosting and migrations

- Compute, storage
and backup

- Database services

- Middleware and platform
- AppOps and BatchOps

- Mainframe

Cybersecurity

- Cybersecurity foundation for
digital trust

- Cyber assurance and cyber
resilience

- Governance risk and
compliances

Our Partners

ARISTA
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- Workplace engineering

- Unified collaboration and
messaging

- Device-as-a-service

- VDI

- Enterprise mobility

Enterprise Network

- Network operations center

+ Network consulting and
automation

- SD-WAN and SSE
- Fluid Contact Center
- Telco Networks

AlOps, Observability and Unified Service Management

- Digital experience
- Al-led automation
- Tools and platform
- Program management and governance
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Clients Speak

The Standard’s growth journey has accelerated in recent
years through digital transformation and acquisitions
and HCLTech has proven to be the best partner to help
us scale efficiently and seamlessly with its digital-first
and customer-focused approach. We look forward to the
positive impact that this ongoing partnership will provide
for our customers.”

Laxman Prakash, Chief Information Security Officer and
Head of IT Infrastructure and Security Management
Organization, The Standard

Our robust digital foundation with a highly mature cloud
and network landscape is a pillar of our transformation.
HCLTech is a strong partner to support E.ON in this next
phase, delivering transformation at scale, as well as
driving value through automation and Al*

Gert Buitenhuis, Head of Global Technology Platforms,
E.ON

Analysts Speak

Everest Group’s Managed Detection and Response (MDR)
Services PEAK Matrix® Assessment 2025

HCLTech has emerged as a leading player in the MDR
services market, distinguished by its globally distributed
Cybersecurity Fusion Centers (CSFCs), Al-powered
detection engineering and platform-led delivery model.
Its Universal MDR (UMDR) platform delivers end-to-end
threat detection, response and exposure management,
integrating capabilities such as GenAl-assisted playbooks,
entity risk scoring and CyberVigilia.Al for persona-based
dashboards. With more than 1,650 MDR professionals,
600+ automated playbooks and over 200 enterprise
customers, HCLTech’'s MDR services are designed for
scalability, modularity and rapid onboarding. Its strategic
focus on IT-OT convergence, exposure-aware detection
and ecosystem-based services (e.g., for Microsoft,
CrowdStrike, Palo Alto Networks) positions HCLTech

as a trusted MDR partner for global enterprises seeking
holistic, Al-enhanced cyber defense. HCLTech'’s strengths
have positioned it as a Leader in Everest Group’s Managed
Detection and Response (MDR) Services PEAK Matrix®
Assessment 2025

Kumar Avijit, Vice President, Everest Group

IDC MarketScape: Worldwide Managed Security Service
Edge Services 2025 Vendor Assessment

HCLTech offers comprehensive SLA frameworks,
covering not only availability and incident response
but also a broad set of operational and performance
parameters. This allows customers to set clear service
expectations across multiple aspects of delivery.

The SLA structure is supported by the SPADE
assessment framework, CSFC-based management,
proprietary advanced threat intelligence and the
iNetBot automation layer, which together provide
consistent policy enforcement, faster configuration
changes and reduced operational effort. Flexible
contracting options, including short