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Our Report's Cover

This year’s Integrated Annual Report,
“Where Strategy Meets Evolving
Healthcare Needs, Science &
Sustainability,” reflects Granules India’s
continued transformation into a science
led, globally competitive pharmaceutical
company. The cover symbolises

our purpose of improving lives by
responding to changing healthcare
needs through innovation, quality and
sustainable growth.

The rising sun represents new
possibilities, while the family walking
together reflects our commitment

to patients, communities and future
generations. It also signifies the balance
between scientific progress, responsible
business practices and long term

value creation.

The report highlights our progress

in expanding complex generics,
strengthening regulatory excellence,
advancing peptide therapeutics,
enhancing manufacturing capabilities
and embedding sustainability across our
operations. Together, these milestones
demonstrate how strategy, science and
sustainability come together to shape
the future of healthcare and create
lasting value for all stakeholders.
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Business Model

About the Report

We are pleased to present the Integrated
Annual Report of Granules India Limited
for FY 2025-26. This Report provides

a comprehensive overview of how

we continue to drive value creation
across our pharmaceutical value chain,
while advancing sustainable, ethical

and responsible growth. The Report
reflects our continued commitment to
transparency, governance and resilience
in an evolving global environment.

Our Reporting Framework

This Report has been prepared in
accordance with the guiding principles
of the International Integrated
Reporting Framework (IIRC) developed
by the International Integrated
Reporting Council (IIRC). It explains
how sustainability and operational
excellence are embedded in our
business model to create long-term
value for all stakeholders. The statutory
disclosures align with applicable
regulatory and financial reporting
requirements, including:

e The Companies Act, 2013

e Indian Accounting
Standards (Ind AS)

SEBI (Listing Obligations and
Disclosure Requirements)
Regulations, 2015

Secretarial Standards issued by ICSI

Forward-looking Statements

This Report contains certain forward-
looking statements regarding Granules
India’s future performance, strategy

and outlook. Words such as ‘expects’,
‘intends’, ‘plans’, ‘believes’, ‘may’, ‘will’,
and other similar expressions are used
to denote such statements. These are
based on present assumptions and
involve risks and uncertainties. Actual
results may differ materially.

Reporting period, frequency

This Integrated Report covers the
reporting period of FY 2025-26 (1t April
2025-31st March 2026) and is published
on an annual basis, in alignment with the
company’s financial reporting cycle.

All disclosures in this report have

been made with reference to the GRI
Standards and UNGC principles, and
are aligned with the company’s financial
reporting cycle.

Our Six Capitals

We follow a multi-capital approach
aligned with the IIRC framework.
These six capitals form the foundation
of our integrated thinking and value
creation strategy

Financial
Capital

Manufactured
Capital

Intellectual
Capital

Human
( Q Capital

P Social and
Relationship Capital

Natural

/,y Capital

Reporting Scope and Boundary

This Report covers the operations

of Granules India Limited, including

its domestic and international
manufacturing facilities, R&D centres,
and marketing offices. Information
pertaining to subsidiaries and joint
ventures is included wherever relevant.
Any exceptions or exclusions are clearly
stated in the respective sections

The disclosures and performance related
to environmental and social indicators
covered under Human Capital, Social
and Relationship Capital, and Natural
Capital , as well as the Business
Responsibility and Sustainability Report
(BRSR), are presented on a standalone
basis for Granules India Limited. Key
environmental and social performance
information related to the Company’s
subsidiaries is disclosed separately in
the relevant sections of this report.

Reporting Standards
and Frameworks

© &
& GOALS

United Nations
w®', Global Compact

TCFD

This Report adheres to the Global
Reporting Initiative (GRI) 2021 standards
and aligns with the Task Force on
Climate-Related Financial Disclosures
(TCFD) recommendations.

The GRI Framework provides a
comprehensive structure for disclosing
our sustainability performance, enhancing
the Report’s global relevance. Integrating
TCFD elements, especially in the risk
assessment section, underscores
Granules’ commitment to achieving net
zero emissions by 2050, with climate
action being a strategic priority.

We have mapped our initiatives

to the United Nations Sustainable
Development Goals (UNSDGs) and are
proud signatories of the United Nations
Global Compact (UNGC). We also
follow the Sustainability Accounting
Standards Board (SASB) guidelines

for Biotechnology & Pharmaceuticals,
ensuring industry-specific disclosures.
These frameworks support our broader
sustainability strategy and demonstrate
our commitment to tackling pressing
global challenges.

External Assurance

This Integrated Report has undergone
external assurance for FY 25-26. The
assurance was conducted by Bureau
Veritas (India) Pvt. Ltd for the full fiscal
year, and We verified the reliability and
accuracy of our data following GRI
guidelines, using specific assumptions
and methodologies outlined in the
Report. Details of the assurance level
and the type of assurance obtained are
provided in the respective sections. The
GRI has also been notified regarding
the application of its standards in
preparing this Report.

Feedback

Granules is committed to transparency
and stakeholder engagement, and

we consider feedback an essential
part of improving our disclosures.

For any queries or suggestions

related to this report or our ESG
performance, stakeholders are
encouraged to contact us at

investorrelations@granulesindia.com.

You can also reach us by submitting
your queries through our contact form at

https://granulesindia.com/contact-us/.



https://protect.checkpoint.com/v2/r05/___http://investorrelations@granulesindia.com___.YXBzMTpncmFudWxlczpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo5NTA3ZmNhNzg3NTg4YTNiOGRkMGE1ZDY3YjA0YTdhZDo3OjUwYWM6NmU2NmEyMTk1OWJmZDBiMTdjOWM2NDNiODkyNTYxNjQ3N2YwODUxZjBmMDM2MTBlYjIyZjIyZWVlNDhkOTI3OTpwOlQ6Rg
https://protect.checkpoint.com/v2/r05/___https://granulesindia.com/contact-us/___.YXBzMTpncmFudWxlczpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo5NTA3ZmNhNzg3NTg4YTNiOGRkMGE1ZDY3YjA0YTdhZDo3OjExYzA6MzA4NWRiNTE0MzY1ZTQ4ZmI1ZWMxNjU2ODk3YmQ5YmM1MTk1ZDJmODc2ZDhhNzFiYTFmZjE4N2M5MDAwYjgzNDpwOlQ6Rg

In an industry defined by constant evolution,
meaningful progress is shaped by the ability to
anticipate change, respond with agility and create
solutions that remain relevant in a rapidly transforming
healthcare landscape. At Granules India, we continue
to strengthen our role in advancing healthcare by
combining scientific expertlse, mtegrated capabilities
and responsible growth
across global

From integrated generics to high-
entry-barrier products, we are

building a robust portfolio designed

for scale, resilience and long-term
value creation. Our focus remains on
strengthening capabilities, fostering
confidence and enabling our people to
translate knowledge into meaningful
outcomes across functions, operations
and partnerships.

As one of the few Indian pharmaceutical
ompanies with integrated capabilities
s APIs, PFls and Finished

e recognise the growing
obal partnerships

a thcare supply
access to

ur integrated
ategic

We believe that innovation driven by
science and guided by purpose is
fundamental to delivering safe, effective
and high-quality medicines that people
can trust. Our efforts remain focused
on strengthening healthcare systems
through the consistent and reliable
supply of essential medicines, while
continuing to build responsibly through
operational excellence, sustainable
practices and long-term value creation
embedded across our operations.

We believe transformation becomes
inevitable when opportunity meets
determination. Rooted in the belief that
healthcare is a responsibility, especially
towards those who cannot afford it,
this philosophy continues to shape our
approach towards responding to evolving
healthcare needs, advancing innovation
with purpose and creating sustainable
impact for communities, healthcare
systems and stakeholders worldwide.



About Us

Advancing Healthcare
through Science, Scale and
Integrated Excellence

Granules India offers a diverse and continually evolving portfolio to

the global pharmaceutical market, spanning Active Pharmaceutical
Ingredients (APIs), Pharmaceutical Formulation Intermediates (PFls),
Finished Dosages (FDs) and Peptides CDMO products. Guided by science
and a clear focus on advancing high-value, specialised therapies, our
teams are committed to delivering safe, effective and affordable medicines
that meet the expectations of partners and patients across geographies.

This integrated capability enables a seamless journey from concept to market, underpinned by rigorous
compliance at every stage of development and production. Our large-scale manufacturing platform, strong
regulatory framework and process-driven approach enable us to advance global healthcare, we are taking
a deliberate step towards strengthening localised partnerships and shaping sustainable value creation.

Financial
Strength

2 53,656 mn

(+20% compared to FY25)

Revenue

N 5,950 Mn

(+19% compared to FY25)
Profit After Tax

65%

Gross Margin

211,851 wn

(+25% compared to FY25)
EBITDA

17.6%

ROCE

: 247.8 Mn

Equity Share Capital

Excellence

10

Manufacturing Facilities

39 Bn+

Annual FD
Dosage Capacity

300+

Global Customers

80+

Countries Served

100+

Molecules
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Innovation
and Quality

148

Total dossiers Filed

2 2,853 wn

R&D Expenditure

139

Patents Filed

Sustainabilft; '
-

98%

Share of Renewable

Electricity through onsite

Solar, PPA, I-RECs

39%

Water Recycled and Reused

90,299 mwn

Electricity Consumed

59

Complex Gx Filed

6

R&D Centres

441

Scientists Across R&D

64,467 tcoe

Avoided GHG Emissions

2,39,951 kL

Water Consumed

93%

Waste Diversion
Rate from Landfill

People and
Culture

6,523

Total Workforce

Zero

Reportable Incidents

100%

Return to
work rate

14%

Women Workforce

2,61,766

Training Hours Delivered

65%

Reduction in
Recordable Incidents

Governance

and Trust

55%

Independent
Directors on the Board

Zero

Data Privacy Breaches

3.5+ lakhs

Lives positively touched

27%

Women Representation
on the Board

82%

Supplier ESG
Assessment Coverage

100%

Ethics and Compliance
Training Coverage
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Propelled
by Our
Purpose

Healing Lives
Responsibly through
Pioneering Green
Science

JU

To establish ¢

as a world leader
green chemical and
pharmaceutical industry by
harnessing cutting-edge
technologies to enhance
the quality of life.
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Guided by Our
Core Values

Challenging the Limits

Our unwavering belief in pushing
boundaries and thinking beyond

the possible drives us to challenge
the status quo, embrace risk, and
consistently pursue innovation
fearlessly, without necessarily
conforming to established practice.
In doing so, we leverage the power of
science in the best way possible.

Futuristic Thinking

Q

<

Customer Driven

Being driven by the customer’s best
interests is a way of life for us. It
fuels our passion to develop tailored
solutions that prioritize customer
preferences. It inspires us to go
above and beyond and forge lasting,
meaningful relationships.

000
o

Empowering Employees

Quality Everywhere

Quality excellence is not just a goal
but a relentless pursuit embedded

in our DNA. We are driven by an
approach to achieve ‘best-in-class’
across our products, operations,
processes, and conduct. We believe
this is the only way to go further, be a
preferred partner for our customers,
and inspire confidence and ambition in
all stakeholders.

&

Environmental Stewardship




Management’s Message

Dr. Krishna Prasad Chigurupati
Chairman & Managing Director

Granules has returned to

a clear growth trajectory,
anchored in a structural
reset of the portfolio toward
complex, differentiated
products and disciplined
execution across our core
operating platforms.

Dear Shareholders,

The world of healthcare is being reshaped by forces that are
both challenging and full of promise. Aging populations, the
rising burden of chronic and lifestyle diseases, expanding
access to treatment across emerging economies and the
growing need for affordable medicines continue to support
long-term growth in global pharmaceutical demand. At the
same time, the operating environment is becoming more
complex. Pricing pressures in mature generics markets, rising
regulatory expectations, and supply chain realignment are
accelerating the shift towards complex generics, specialty
products and value-added manufacturing.

India is well-positioned within this evolving global order.

Built on decades of manufacturing scale, scientific capability
and regulatory expertise, the Indian pharmaceutical industry
continues to strengthen its role in global healthcare delivery.
India’s pharmaceutical exports crossed US$31 billion in FY26
despite global headwinds, underlining both the resilience of the

08

sector and the growing role of Indian companies in regulated
and emerging markets alike. This is a responsibility that
Granules India embraces with conviction.

It is within this context that we present our Integrated Annual
Report for FY2025-26. We believe enduring value is created
where strategy aligns with evolving healthcare needs, science
translates ambition into innovation, and sustainable values
guide responsible growth. This intersection continues to shape
our decisions, our investments and our transition toward a
more differentiated, science-led pharmaceutical platform.

A Year of Deliberate Reset and Measurable
Progress

FY2025-26 was a landmark year for Granules India. We
crossed the ¥50,000 million revenue milestone, delivering total
revenue of ¥53,656 million, a growth of 20% year-on-year.
EBITDA grew 25% to 311,851 million. Profit after tax stood at
5,950 million, up 19% year-on-year.

Gross margins reached a record 65%, representing a structural
expansion of approximately 1,500 basis points since FY2022,
driven by a deliberate shift in portfolio mix toward complex
and differentiated products. Importantly, this performance
reflects more than operating leverage; it points to a structural
strengthening of the business as our mix moves steadily up
the value chain.

These results were delivered against a backdrop of elevated
remediation expenditure, increased logistics costs and
ongoing regulatory engagement, making the performance all
the more meaningful. Six consecutive quarters of sequential
revenue growth underscore that the progress we are seeing
is increasingly structural and reflects a stronger, more resilient
business foundation.

Strengthening the Foundation

Throughout FY2025-26, we maintained an uncompromising
focus on quality and regulatory compliance, viewing
compliance not as an episodic requirement, but as an
institutional capability that must be continuously strengthened.

At our Gagillapur facility, we made significant progress on
remediation, completing all key corrective actions on schedule
and submitting our responses to the USFDA within stipulated
timelines. Our engagement with the regulator remained
constructive and transparent throughout. As we enter FY2027,
we do so with the site audit-ready, remediation substantially
complete and confidence in a positive outcome.

Beyond Gagillapur, we made significant regulatory progress
across our manufacturing network, with 6 of our 8 facilities
holding a clean EIR position and recent positive outcomes at
GLS and GCH Packaging further strengthening our credibility in
regulated markets.

Our US operations at GPI continued their strong trajectory, with
the company moving to the 27t position among all US generic
pharmaceutical companies by sales value, up from 74™ in
FY2021, and establishing a leadership position in the controlled
substances space.

Moving Up the Value Chain

The portfolio transformation we set in motion several years ago
is now clearly reflected in our financial results. During FY26,
the share of Complex Generics in our formulations portfolio

Corporate Overview Statutory Reports

Financial Statements
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increased to 43% from 31%, demonstrating tangible progress
in our strategy to build a more differentiated and higher-
quality earnings base.

Finished dosages remain the core of our business, with North
America continuing to anchor revenue and Europe emerging
as a high-growth market, reflecting our intent to build a more
geographically diversified growth model over time.

Our portfolio outlook is increasingly exciting, with a growing
pipeline of complex generic opportunities, including potential
first-to-file (FTF), Day 1 and Day 181 opportunities in high-
value areas such as CllI (controlled substances) products

and oncology. Our R&D pipeline has deepened considerably,
with a growing proportion of filings directed toward complex
generics. Applications from our Gagillapur facility, pending site
clearance, represent a further pipeline of near-term value as
the facility completes its regulatory journey. More broadly, our
continued investments in R&D are creating visible optionality
for the future.

A New Growth Engine

The acquisition of Senn Chemicals AG in Switzerland,
completed during the year, marked our entry into the peptide
CDMO space, a segment we believe holds significant
long-term promise.

Senn brings decades of scientific expertise in peptide
synthesis and longstanding customer relationships across the
pharmaceutical and cosmetics industries. This is a deliberate
step into an area of global therapeutics where scientific
capability, manufacturing precision and long-term partnerships
will increasingly define value creation.

Within the first year of acquisition, the business demonstrated
encouraging momentum, turning EBITDA-positive in the
Q4FY26 of the year and establishing itself as our fourth
revenue pillar.

On the India side, our Peptides Platform, anchored by a new
Centre of Excellence at IIT Hyderabad, is engaged in customer
programmes in close collaboration with our Zurich team.
Together, this provides us with a differentiated platform that
combines Swiss scientific capability with Indian scale.

Our capacity expansion programme is being executed in
a calibrated manner across both geographies, balancing
growth ambitions with operational and financial prudence.
We are strengthening our capabilities to participate in the
rapidly expanding peptide therapeutics market, including
GLP-1 therapies, which we view as an attractive long-
term growth avenue.

Where Ambition Meets Responsibility

Sustainability has become an increasingly important
determinant of long-term competitiveness in the
pharmaceutical industry, influencing market access,
stakeholder expectations and capital allocation. Our purpose
of healing lives responsibly through pioneering green science
is supported by SBTi-validated targets aligned with the
1.5°C pathway and our commitment to achieve net zero
emissions by 2050.

During FY2025-26:

e We earned an EcoVadis Gold rating, placing us among the
top 5% globally.

e We received a CDP Climate Change score of ‘A’.

e The Gagillapur facility achieved Zero Waste to Landfill
Platinum Plus certification.

e We became a signatory to the UN Women’s
Empowerment Principles.

e Our S&P Corporate Sustainability Assessment score
improved to 62, positioning us within the top 10% globally.

These outcomes reflect the growing maturity of our
sustainability journey and reinforce our standing as a
responsible partner in global pharmaceutical supply chains.

Priorities for FY2027 and Beyond

Granules enters FY2027 materially better positioned than a
year ago, with:

o A stronger balance sheet , reflected in Net debt to
EBITDA of 0.34x

® A healthier pipeline anchored toward a complex and
differentiated product portfolio

e Improved compliance infrastructure

Our priorities for the year ahead are clear:
1.  Complete the regulatory journey at Gagillapur.

2. Commercialise and utilise the capacity of the GLS
Genome Valley facility across global regulated markets.

3. Continue accelerating our transition toward complex and
differentiated products.

4.  Drive the Peptide CDMO platform toward
sustainable profitability.

Capital investments for the year ahead are planned across
manufacturing, technology and supply chain infrastructure,
with discipline and demand linkage guiding every
allocation decision.

External uncertainties—including raw material cost pressures,
logistics dynamics and a fluid geopolitical environment—will
require careful navigation. We do not underestimate these.
But we face them from a position of greater strength, greater
clarity and greater organisational confidence than we have
had in some time.

FY2025-26 was a year of one in which Granules returned to a
stronger growth trajectory, anchored in portfolio discipline and
improved execution. The progress was deliberate, necessary
and foundational. As we step into the next phase, we carry with
us the conviction that the platform we have built is becoming
increasingly differentiated, resilient and capable of delivering
sustainable long-term value.

On behalf of the Board and the entire Granules family, |

express my sincere gratitude to our shareholders, customers,
employees, partners, regulators and communities for their
continued trust in us. We remain steadfast in our commitment
to quality, compliance and responsible growth, while continuing
to create enduring value for all our stakeholders.

Warm regards,

Dr. Krishna Prasad Chigurupati
Chairman & Managing Director
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Milestones

Progress Formulated
Through Purpose and
Relentless Pursuit

From API production to
front-end formulation and
CDMO services, each
milestone highlights our
strategic focus on driving
business forward with a
sustainable vision.

10

Opened Triton’s

second manufacturing
facility at Jeedimetla to
produce multiple APIs

1990
o o o
1984 991

Formed Triton
Laboratories to
produce Paracetamol
API at our Bonthapally
facility in Hyderabad

Set up a new
large-volume PFI
facility in Gagillapur

Set up wholly-
owned subsidiary,
Granules USA, for
marketing in the US

Established
our first PFI

facility at Jeedimetla

1993 2003
o o o
g
[

Became a listed
company following

an IPO at the Hyderabad
Stock Exchange

Built a new

Paracetamol plant in
Bonthapally, Hyderabad

Incorporated
Granules India
Private Limited

Statutory Reports

GRANULE
INTEGRATE!

Financial Statements

Corporate Overview

Entered the Finished
Dosages segment

Established
API R&D facility
in Pragathi Nagar

Acquired Auctus
Pharma — an API
manufacturing
facility with
regulatory approvals

2008 2013
o o o
2010
[

Received US FDA
approval for our first
Abbreviated New Drug
Application (ANDA)

2015
o o
2014
[

Set up a wholly-
owned subsidiary

in the US. Granules
Pharmaceuticals
began focusing on
formulation R&D to
forward integrate APIs

Laid the foundation
for our Oncology
APl and OSD plant
and a multiple
product API plant
in Visakhapatnam

Granules Life Sciences
(GLS), with a planned

FD capacity of 10 bn
dosages, successfully
commenced operations;
Granules CZRO pilot plant
commenced operations

Set up the largest
single manufacturing
site for a multi-

unit pellet system
facility at Gagillapur

Expanded innovation
capabilities through
new R&D centres at IT

Hyderabad dedicated to
peptide development and
particle engineering

2021 2024 2026
(o} (o} (o} (o} (o} (o}
2019 2023 2025
o °

Entered the front-end
business for the sale of
Rx Products in the US
under the GPI label

Successfully acquired
Switzerland’s

peptide CDMO firm
Senn Chemicals AG

Set up GPAK, a
~80,000 sq. ft.
packaging facility with
four packaging suites
and a warehousing
facility; Established
new purpose,

mission and values




Conducted
comprehensive GHG
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Inventorization across assessment 2025 (Progressed from C — B 2030 TARGETS 2032 TARGETS
:3?;;2:;mdwmg > Alinthree cycles) Reduce Scope 1 and Scope 2 Achieve
Improved our CDP CDP Ratings: B (Water absolute emissions by 42% Water
Submission of Climate score to a “B” Security) and B- (Forests) in Positivity
: our SBTi net zero Fiesaaizsd an first-time disclosures Rec.iuf.?e Scopef absolute
Set a compelling T o EREA B . emission by 42%
- pplier CDP SEA 2025 A List for
The Bonthapally i Ak Engagement climate-focused supplier Sourcing 100% renewable
faclity received significant number United Nations A t (SEA) Adlist o
of individuals Initiated Global Compact ssessment (SEA) Adist  Hengagemeant IS TIEl
the 150 14001 through Pharma Achieved Scope-1 &2 (UNGO) Partnership With seore of A% Water Neutrality Aspiri [ [
certification for reduction of C - piring Achieve Zero Waste to Landfill
environmental Pathashala colid waste .GHGterr?lssson Established Become a member of Plants: Gagillapur & : - .
management e generation and inventorization Completed PCF the Pharmaf:eut!c?al. Bonthapally Unit-l recognised 'IC'oSuI:h 1 million+ lives through
and the OHSAS | Launched a speshie Ty analysis for 65% of Supply Chain Initiative by CII-TWI programs
18001 certification | Self-Directed consumption sales (PSCI), supporting Gagillapur: ZWTL Platinum+ Achieve gender pay parity
for occupational Team (SDT) by 27% and responsible and Certification with >99% waste
health safety program across 23% at the Advanced supplier sustainable supply diversion Achieve a 100% increase
systems manufacturing Bonthapally API sustainability program chains. . e in women’s employment
units to nurture skl | ¢ . RSl opat o= o compared to FY 24
development commitment to gender equality
2008 2013 2014 | 2017 2018 2019 2020 | 2021 2022 2023 2024 2025 2026 2030 2032
® [ [ [ [ [ [ [ [ [ o [ o [ | [ |
: " ) Scope 1 Green Molecule Platform 2050
Recognised by ClI Successful Initiated the Foray into Green
for implementing completion sourcing of Molecules Demand-side Initiatives Area: 24x7 Carbon-free energy:
‘Environmental of the Social electricity from Platform through Boiler Plant Optimisation Renewable Energy plus
Best Practices’ at Accountability solar power plants Investment in o | Condensate Recovery Battery storage
the Gagillapur plant | Audit for the _ CZRO Subsidiary 45.7% reductlo.n o Sup')ply.—side Initiatives Area: Green molecules such as
R — Gagillapur plant Supported - Scope 1 &2 e@sswns Swltch|ng fr(?m Coal to Green Hydrogen, Green
Set atarget of Zero | local suppliers Conducted Achieved SBTi v, [Pz e ez (BT ammonia
Liquid Discharge Green initiatives by sourcing materiality validation and 98% renewable Scope 2 Green chemicals for
(ZLD), Zero accident | through 20%-55% from assessment for approval for both electricity through PPAs, Demand-side Initiatives Area: Pharmaceuticals (KSM/
zone, and zero investments Telangana the first time and near-term and rooftop solar & I-RECs Chiller Plant Optimization | Advanced intermediates
occupational health | in the ZLD at . identified 13 ESG long-term goals. Pumping Optimization | Air starting with raw material
hazard status Bonthapally Creation of a material topics Aligned with the 37% renewable Compressor Optimization for Paracetamol and

Conducted Hazard
Analysis and

Risk Assessment
(HARA) for each
manufactured
product

12

and the Effluent
Treatment Plan
at Gagillapur

plan

sustainability
team to
execute a
focused ESG

1.5°C pathway
towards net
zero by 2050 or
sooner

Achieved 1 MW
on-site rooftop
solar installation
at Gagillapur Unit

energy in total energy
consumption

39% wastewater
recycled

93.2% waste diverted
from landfill

Mid-Term Strategy

Supply-side Initiatives Area:
Renewable Energy through
PPA & Group Captive

Metformin)

Green Chemistry Platform

Enzymatic biocatalysis

Across the Value Chain

Supplier Sustainability
Program to work with
suppliers to decarbonize
value chain | Supplier Mix
optimisation | Green and
sustainable sea cargo

Eco Scale in Product
Development

Optimized resource utilization
| Incorporating circularity in
process development

Green Molecule Platform

Flow & continuous
manufacturing

Granules Eco scale

Sustainable Formulations

Solvent and polymer-free
formulations

Plant-based excipients
Water-efficient
manufacturing
Biodegradable and
sustainable packing

2050
TARGETS

Achieve
Net Zero
emissions
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Corporate Overview

Global Presence

Advancing Healthcare
Across Global Markets

15% %
74% = 53 .

North America
339,839 Mn

With an expanding presence across regulated and emerging markets, we
continue to strengthen our position as an integrated pharmaceutical partner
with capabilities spanning APIs, PFls, FD and CDMO operations. Our
manufacturing network across India, the USA and Switzerland, supported by
focused R&D capabilities and operational excellence, enables us to deliver
quality, reliability and efficiency across the value chain.

4%
4%

Through strategic partnerships, diversified operations and a growing portfolio of complex products, we are enhancing
market access, supporting customer requirements and expanding our reach across North America, Europe, Latin

America, India and other international markets.

LATAM
% 1,929 Mn
\
Active Pharmaceutical
1 H % as share of revenue
Pharmaceutical Formulation o s oo
Ingredient Intermediate
Manufacturing Units
Strengthening Our Global
Presence
API FD We are expanding our international
footprint through diversified
e Unit -1, Bonthapally,Telangana e Gagillapur, Telangana markets, strategic partnerships and
e Unit -2, Jeedimetla, Telangana e Virginia, USA differentiated product offerings.
e Unit -3, Bonthapally,Telangana e Vizag (Unit V), Andhra Pradesh e Strengthening presence
e Unit -4, Vizag,Andhrapradesh e Granules Life Sciences across North America, Europe
e Unit -5, Vizag,Andhrapradesh (GLS), Telangana and ROW markets
Expanding formulations
Packaging business through complex and

Finished
Dosage

Peptide CDMO
Operations

14

o

PFI

e Gagillapur, Telangana

e Jeedimetla, Telangana

A

CDMO Peptide

o Dielsdorf, Switzerland

Virginia, USA

R&D Centres

Genome Valley, Telangana

API R&D, Pragathi Nagar, Telangana
Bio R&D, Pragathi Nagar, Telangana
Pune, Maharashtra

IITH Kandi (Peptide), Telangana
Virginia, USA

differentiated products

Enhancing peptide CDMO
capabilities through Switzerland
and India-linked operations

Deepening customer
partnerships across
regulated markets

Broadening market access
through integrated manufacturing
nd supply capabilities

15



Responding
to the Pulse of

Healthcare

in !
i v
X 3 i »

In a rapidly evolving healthcare environment,
strategic direction gains true meaning when
it responds to real-world requirements.

We have always believed that advanced
healthcare should be accessible to all, and
this belief enables us to translate intent

into reliable, quality-driven and accessible
solutions that address both unmet and
emerging needs. By staying closely attuned
to shifting care expectations and evolving
healthcare challenges, we continue to
strengthen our ability to deliver meaningful
impact across markets while shaping the
next chapter of healthcare.
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Environmental Landscape

Industry Dynamics
Shaping Strategic
Priorities

18

Building Agility for
Limitless Opportunities

The pharmaceutical industry is being
increasingly shaped by sustainability
expectations, regulatory scrutiny and the
need for resource-efficient operations. At : —
the same time, there is growing focus on : T
responsible supply chains and climate-

conscious infrastructure development,

aligning long-term business resilience

with broader environmental stewardship = —
and global sustainability commitments. :

In this context, Granules India is e
strengthening its operational and

manufacturing capabilities to align with

emerging sustainability priorities and

strengthen its preparedness for evolving

operational requirements.

Aligning Capabilities with
Evolving Industry Trends

Granules India strengthened its integrated
business model across APIs, PFls and finished
dosages while expanding its presence in
complex generics, differentiated formulations O N
and peptide CDMO opportunities. N

During the year, the Company continued \
investments towards manufacturing expansion,
digital quality systems, regulatory compliance
and R&D capabilities. The expansion of the
Genome Valley facility, strengthening of the
U.S. manufacturing platform and continued Y
progress in peptide CDMO operations have N
further enhanced its manufacturing depth
and diversified product capabilities across '
the organisation.

\ 19




Business Overview

From APIs to an Integrated
Pharma Platform

As Indian pharma pivots towards innovation and sustainability, we at Granules
India are charting a strong growth path driven by R&D and global ambitions
amid evolving supply chain dynamics. We have evolved from an API-focused
organisation into an integrated pharmaceutical company with capabilities
across APls, PFls, finished dosages and peptide CDMO operations. Over time,
we have strengthened our position across the pharmaceutical value chain as
an innovation-led manufacturer.

Our core portfolio comprises products such as Paracetamol, Metformin, Ibuprofen and controlled substances, complemented
by a future pipeline increasingly centred on innovation-led and technology-driven offerings supported by enzyme-based and
continuous manufacturing platforms. This includes oncology therapies, large molecules, differentiated dosage formats such as
liquids and nasal sprays, as well as peptide-based therapies strengthened through our CDMO capabilities.

Division-wise Share (%)
CDMO - 3% @

GPFI—‘IO% (
w

W API - 13%

Active Pharmaceutical Ingredients (API)

API Revenue (X Mn)
e Large-scale APl manufacturing

Integrated support for formulations 6 y 82 2

Our API business supports both
internal formulation requirements and
external customer demand across

Our Capabilities

regulated and semi-regulated markets. ¢
It is underpinned by large-scale ® Process optimisation capabilities FY 2025-26 cummm 6,822
manufacturing capabilities, integrated e Technology-enabled operations FY 2024-25 o 6.185
operations and strong process

©  Global supply network FY 2023-24 co— 9,866

optimisation across key molecules.

Strategic Priorities FY 2022-23 13,414

e Expanding regulated FY 2021-22 cO— 9,751
market presence

Strengthening integrated operations

Improving manufacturing efficiencies

Scaling technology-led systems

Enhancing supply reliability

20
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Pharmaceutical Formulation Intermediates (PFI)

Our PFI business is a key pillar of
our integrated manufacturing model,
supporting formulation efficiencies,
process integration and supply chain
optimisation across products and
markets. It plays a critical role in

strengthening operational integration and

enhancing manufacturing effectiveness
across our value chain.

Finished Dosages (FD)

Finished dosages remain the largest
contributor to our business portfolio,
reflecting our strong presence across
prescription and OTC products. During

FY 2025-26, we further strengthened our

presence in differentiated formulations,
complex generics and expansion

in regulated markets supported by
additional manufacturing capacity and
multi-site supply capabilities.

Our Capabilities
e Integrated PFl infrastructure
e Support for formulation efficiencies

e Cross-functional
operational integration

e Partnerships across
regulated markets

e Reliable manufacturing processes

Strategic Priorities

e Improving throughput efficiencies

e Strengthening customer partnerships
e Enhancing operational reliability

e Expanding formulation support

e Driving process optimisation

Our Capabilities

e Prescription and OTC portfolio

e Multiple dosage formats

e Growing complex generics presence
e Integrated packaging capabilities

® Multi-site manufacturing network

Strategic Priorities

e Expanding complex generics portfolio

Strengthening differentiated formats
e Scaling regulated market presence
e Enhancing manufacturing flexibility
e Diversifying therapeutic offerings

PFI Revenue (R Mn)

5,348

FY 2025-26 D 5,348
FY 2024-25 oD 4,294
FY 2023-24 D 6,107

FY 2022-23 O - 9,021
FY 2021-22 D 8,456

FD Revenue (X Mn)

39,893

FY 2025-26 D - 39,893

FY 2024-25 D 34,336

FY 2023-24 D 29,090
FY 2022-23 D 22,684
FY 2021-22 D 19,442

Peptide CDMO Operations

We entered the peptide therapeutics and
CDMO space through the acquisition of

Senn Chemicals based in Switzerland and
subsequent ongoing build out in India. This

platform combines decades of peptide
synthesis expertise and an established
innovator client base in Switzerland

with development and manufacturing
infrastructure being built in India, creating
an integrated, two-continent model
spanning discovery, development, and
commercial-scale manufacturing.

During FY26, Peptide CDMO operations
emerged as a distinct business vertical,
contributing with sequential momentum
through the year. This reflects the
platform’s existing client relationships
and validates our entry into specialised,
innovation-led therapeutics at
meaningful scale.

Our Capabilities

e Peptide synthesis and CDMO
expertise across GMP-compliant
Swiss infrastructure

e Established innovator client base
with a track record in complex
peptide molecules

e India-based R&D centre at [IT
Hyderabad, with a growing team of
dedicated peptide scientists

e India-linked scale-up and
intermediates manufacturing
capabilities under development

e Integrated model from early-stage

synthesis through clinical and
commercial supply

Strategic Priorities

o Expanding the client base
across innovator and emerging
biotech segments

e Building India-based peptide capacity
to restore cost competitiveness

e Scaling Swiss manufacturing
infrastructure to serve high-
growth peptide demand

e Strengthening the CDMO model by
enhancing development capabilities

® Deepening backward integration and
geographical integration to support
external customers and in-house
peptide API supply

31,593 Mn

CDMO Revenue
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Business Strategy

A Disciplined Approach to
Sustainable Scale

Our approach is

anchored in building an
integrated, innovation-led
pharmaceutical platform
that balances scale with
specialisation. We are
focusing on expanding
differentiated and complex
product portfolios,
strengthening regulated
market presence and
advancing peptide CDMO
capabilities through global
collaboration. By integrating
R&D, manufacturing
excellence, digitalisation
and sustainability, we aim
to enhance operational
resilience, improve portfolio
quality and support the
next wave of pharma
innovation.

Our core portfolio comprises products such as

Paracetamol, Metformin, Ibuprofen and controlled
substances, complemented by a future pipeline increasingly
centred on innovation-led and technology-driven offerings
supported by enzyme-based and continuous manufacturing
platforms. This includes oncology therapies, large
molecules, differentiated dosage formats such as liquids
and nasal sprays, as well as peptide-based therapies

strengthened through our CDMO capabilities.

22
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Building capabilities
~ through strategic
acity and technology

Improving product mix and

manufacturing excellence
across operations

Deepening market access
across regulated and
emerging markets

e Expanding presence

in complex generics,
oncology and peptides

o Enhancing integrated
manufacturing capabilities
across core businesses
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Business Strategy (Contd..)

Catering to Evolving
Global Markets

Our strategy is centred on
strengthening core operations,
expanding differentiated product
offerings and building a more
diversified pharmaceutical
platform across regulated markets.
During FY26, we focused on
enhancing operational resilience,
portfolio quality, regulatory
preparedness and long-term value
creation. As the pharmaceutical
industry shifts towards complex
generics, specialised therapies
and resilient supply chains, we are
aligning our core competencies

to evolving global market
requirements.

Expanding differentiated
and complex
generics portfolio

Strengthening multi-site
manufacturing capabilities

Enhancing quality and
compliance infrastructure

Increasing presence across
egulated markets

Strengthening Our
Core Business

We have strengthened our
integrated generics business
through backward integration,
operational efficiencies and
continued portfolio expansion
across key therapeutic segments.
North America remains our
largest market, while Europe
emerged as a strong growth
market during FY26, supported
by deeper product penetration,
expanding customer partnerships,
and a shift towards higher-value
opportunities.

The successful expansion of

our Genome Valley facility and

the strengthening of our U.S.
operations enhance supply
continuity, operational flexibility
and support further expansion into
regulated markets.

4 I

Scaling integrated
Rx portfolio

Increasing contribution
from complex generics

Strengthening U.S. and
Europe presence

Supporting multi-site
supply capabilities

Enhancing ope

Advancing Complex
Generics and Product
Development

A key strategic priority during
FY26 was the continued shift
towards differentiated and higher-
complexity products. We improved
our complex generics pipeline
across controlled substances,
CNS-ADHD therapies, oncology
products and specialised dosage
formats. Our R&D efforts remain
focused on integrated product
development, regulatory filings
and technology-led manufacturing
capabilities, enabling sustainable
portfolio expansion across
regulated markets.

4 I

Focus on expanding
TAM coverage of our
controlled substances
portfolio (CNS/ADHD and
Pain Management)

Expansion of oncology
and specialised
dosage capabilities

Increasing share of
complex generics
within formulations

Strengthening diffe
product pipeline

Ao
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Building a Diversified
Peptide CDMO
Platform

Through the acquisition of Senn
Chemicals and our ongoing

India build out, we have marked

a strategic entry into the
specialised therapeutics segment.
This platform strengthens our
position across the peptide value
chain, supported by integrated
capabilities spanning development
and commercial manufacturing.

We are enhancing our Swiss-
based synthesis and process
development expertise while
building India-linked scale-up and
intermediates capacity, creating a
two-continent model that combines
Swiss quality credentials with India-
based cost competitiveness.

4 I

Building peptide synthesis
and CDMO capabilities
across GMP-compliant
Swiss infrastructure

Strengthening the
Switzerland-India integrated
operating model

Supporting innovator and
emerging biotech partnerships
through established

client relationships

Expanding developt

and manufacturing

capabilities in

India-base
(o5

Strengthening
Quality, Compliance
and Digitalisation

Pharmaceutical quality assurance
is fundamental to ensuring the
consistent delivery of safe and
reliable products, while also
enabling continuous improvement
across the value chain—from
technology transfer to product
development. During the year, we
continued to strengthen our digital
quality infrastructure, operational
digitisation and compliance
systems across manufacturing
facilities. We advanced
implementation of electronic
quality systems, manufacturing
digitisation and real-time
operational monitoring initiatives
to strengthen reliability, traceability
and operational resilience across
the network.

Sustainability
Integrated Across
Operations

Sustainability remains deeply
embedded across our operations,
manufacturing processes and
long-term business priorities.
During FY26, we continued to
advance initiatives focused on
emissions reduction, renewable
energy adoption, sustainable
manufacturing practices and
responsible supply chain
management. These efforts reflect
our commitment to improving
operational efficiency while driving
environmental stewardship and
responsible growth.

-

Strengthening digital
quality systems

Enhancing complia
and traceability

Expandin
opera

(04




Advancing
Care Through
Purpose-Driven

Science

The industry is undergoing-rapid
transformation, shaped by rising regulatory
expectations, intensifying pricing pressures
and increasingly complex global supply
chains. In this dynamic environment, the future
of pharmaceuticals is being redefined by
science, innovation and precision. We harness
research, technology and process excellence
to develop differentiated solutions across
complex therapeutic areas. By integrating
scientific depth with disciplined execution, we
continue to strengthen development pathways,
elevate product quality and accelerate the
translation of ideas into meaningful healthcare
outcomes across global markets.

26

4 -
| 4 ~
» T
4 » >
- b

AN
\ RPN

y & iﬁf‘)‘ ',//
7
: 4 =~
o / // o5
P g
; =
>
—
—

27




GRANULES INDIA LIMITED
INTEGRATED ANNUAL REPORT FY 2025-26

Corporate Overview Statutory Reports Financial Statements

0O
A4

Business Model

Decoding the Framework
for Long-Term Impact

Inputs

Financial Capital

22.1% 17.6% | T247.8Mn | 35,547 Mn

EBITDA RoCE Equity Share Capex
margin Capital invested

Our Purpose

Healing Lives Responsibly through
Pioneering Green Science

Our Business Segments

®©:10 @

ur Stakeholders

Outputs

Financial Capital

35,950 Mn ‘ 711,851 Mn | 563,656 Mn
PAT EBITDA Revenue

Outcomes

Improved profitability, stronger cash
generation and sustained investments
across manufacturing, infrastructure and
product development initiatives

&

Better operational reliability,

Manufactured Capital APIs PFls FD Peptide CDMO %@2% Manufactured Capital operaliond ;
5 3 1 1 Operations 300+ 18+ Bn manufacturing efficiency an
Investors supply capabilities across regulated

API units FDF units Packing CDMO
Facility Facility

Intellectual Capital

Our Value Creation Pillars

Integrated Operations -
Backward integration across APIs, PFls and formulations
supports efficiency, supply reliability and operational flexibility.

and Shareholders

g 3id

Customers

5

Quality products across formulation units
dosage forms and manufactured
therapeutic categories

Intellectual Capital

and global markets

Expanded differentiated pipeline,
stronger innovation capabilities and

32,853 Mn 148 139 441 56% 44% 139 . 0§ | d
Total R&D Dossiers Patents Scientists R&D and Innovation - Suppliers and Legacy Gx Non-Legacy | Patents as on |ncre.as.|ng Ocus on Comp exan .
expenditure filed filed across API ] . ) . . : Business partners 31 March 2026 specialised pharmaceutical solutions.
and FD R&D Focused investments in complex generics, differentiated formulations
and peptide therapeutics strengthen portfolio expansion.
=\
o) &l o) o)
Manufacturing Excellence - =
. Large-scale manufacturing capabilities, process optimisation and et . .
Human Capital i . . and NGOs Human Capital Enhanced workforce capability, stronger
digital quality systems support operational performance safety culture and imoroved emplovee
6,523 2,61,766 " 921 Zero 65% . t tFr: i pt' .
Total work force | Training hours Sustainability Integration - ;Qi Women work Reportable reduction in engagement across the organisation
. D . .
delivered Resource efficiency, green chemistry and responsible Employess force incidents IF*EQSVdft';'et
0 q N~ q q nciaent Rate
manufacturing practices remain integrated across operations.
h - -y ®
"\(é\:‘ Operational Agility - i%% BB
Automation, digitalisation and multi-site manufacturing
Workers

Social and Relationship Capital

¥112.73 Mn | 2000+
CSR spend Supplier

partners

Natural Capital

990 TJ | 2,39,951 KL | 90,299 MWh | 61,136 tco,e

Energy Water Electricity GHG
Consumed | Consumed Consumed emissions
(Scope 1 & 2)

28

capabilities improve responsiveness and supply continuity.

Customer-Centric Growth -
Long-standing partnerships, regulated market presence and
diversified offerings support sustainable business growth.

W

Key Enablers

Integrated manufacturing platform

Complex generics portfolio
R&D capabilities

Regulatory and compliance systems

Peptide CDMO platform Digital quality infrastructure

Sustainability initiatives

Social and Relationship Capital
3.5+ lakhs

Lives positively touched

Natural Capital

45.7% 39% 93.2 %
Absolute reduction in Wastewater Waste

GHG emissions (Scope 1 recycled/reused | Diversion rate
and Scope 2) from Landfill

Stronger stakeholder relationships,
expanded community outreach
and improved engagement across
the value chain

Improved environmental performance,
increased resource efficiency and
continued progress across sustainability
initiatives and responsible operations
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Materiality Assessment

|dentifying Priorities
to Amplify Impact

Our sustainability priorities are shaped through a structured materiality
assessment process that integrates stakeholder perspectives, industry
developments and strategic business considerations. During FY26, we
conducted a Double Materiality Assessment to identify ESG topics that are
most relevant to our operations, long-term growth trajectory and stakeholder
expectations. The process supports informed decision-making, strengthens
risk management and enables ESG integration across the organisation.

Our Assessment Approach Stakeholder Engagement

The materiality assessment was conducted The assessment incorporated insights from a diverse stakeholder base to
through a structured, phased evaluation ensure a balanced representation of business, operational and external
process aligned with recognised global sustainability priorities.

reporting and disclosure frameworks including
GRI, SASB, BRSR, CDP and TCFD.

Internal Stakeholders External Stakeholders
e Review of sector-specific ESG

developments and emerging N
sustainability trends 009 Employees across =g Investors /’\%9 Regulatory
. . functions and = authorities
e Stakeholder consultations across internal : .
operating locations )
and external groups & Suppliers & Local
e Assessment of business relevance and g%~ Senior management communities
long-term strategic impact ( and leadership teams Customers @ NGOs

e Prioritisation of material themes
based on stakeholder importance and
organisational significance

The insights helped identify areas of highest relevance to operational continuity, regulatory preparedness, stakeholder
expectations and long-term business resilience.

Ny
7 =3
® Environmental T
o . @ Waste Management @ GHG
® Social @ Diversity and Inclusion Emission
® Governance @ Data Privacy @

Business Ethics @ Water Management

and Cyber Security and Integrity

@ Climate Change

Innovation, Research
and Development (R&D)

Importance to Stakeholders

( J o
Occupational ®
® ) Health and Safety ~ Employee
Community Impact, Well-being
Relations and Development
( ) @ Human Capital
Responsible Procurement Development
€
3
o]
9]
=
Medium High

Importance to Business
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Material Themes

Based on the assessment process, 13 material topics were identified and grouped under
Environmental, Social and Governance pillars.

Environmental Governance
[¥l GHG Emissions [ Diversity and Inclusion EF Business Ethics and Integrity
Reducing greenhouse gas emissions Strengthening an inclusive Maintaining strong governance
through long-term decarbonisation workplace culture that supports practices focused on ethics,
initiatives and progress towards net- equal opportunities, diversity and transparency, compliance
zero ambitions by 2050 employee participation and accountability across
. business operations
[A Climate Change [ Employee Well-being =
Strengthening climate resilience Supporting the physical, mental and EE] Data Privacy and Cybersecurity
through operational preparedness, emotional well-being of employees Strengthening information security
energy transition initiatives and through workplace engagement and and cybersecurity systems to
sustainable technologies support initiatives safeguard sensitive business and
[E] Water Management Occupational Health and Safety S Clellell e
Enhancing water conservation, Maintaining strong occupational ~
recycling and wastewater i . . .
tregtmegt ot health .and safet}/ practlct?s .across Alignment with Reporting
D. ' p operations, particularly within Frameworks
resource efficiency manufacturing environments
The assessment process was aligned
[ Waste Management [E] Human Capital Development with globally recognised sustainability
Promoting responsible waste Enhancing learning, technical and disclosure frameworks, including:
management practices, including capability building and leadership
: : e Global Reporting Initiative (GRI
recycling, reuse and reduction of development initiatives to support porting (GRI)
non-hazardous waste generation workforce readiness e Sustainability Accounting

Standards Board (SASB)
[i£] Innovation, Research and

Development e Task Force on Climate-related

Financial Disclosures (TCFD)
Strengthening innovation and

R&D capabilities to support
sustainable and differentiated

® Business Responsibility and
Sustainability Report (BRSR)

pharmaceutical solutions e Carbon Disclosure Project (CDP)
E] Community Impact and )

Development \

Supporting healthcare, education Integrating Materiality into

and livelihood initiatives that Business Strategy

contribute to community

. . The materiality assessment serves as
development and social well-being

a key reference point for embedding
EEl Responsible Procurement ESG priorities into business planning,
operational management and long-term
strategy. It continues to support our
approach towards responsible growth,
operational resilience and transparent
stakeholder communication as
sustainability expectations across

the pharmaceutical industry

continue to evolve.

Integrating ESG considerations
into procurement and supplier
engagement practices across
the value chain
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Stakeholder Engagement
Listening, Learning and

Growing Together

Investors and

In the evolving pharmaceutical Shareholders

landscape, meaningful stakeholder N °

engagement iS eSSGntiaI to 'T'::;I:::Z;:::;’Ig;ersexpectations, market Transparent disclosures and Return on investment Investor and analyst meetings
informed deCiSion_making clgle developments and emerging concerns governance practices Financial stability Presentations and forums
sustainable business practices. We Sustainable and long-term ESG integration Annual and sustainability reports
maintain open, ongoing dialogue Establishment of plan e gro.Wth _ Risk management AGM and financial updates
with stakeholders to understand Defining engagement priorities, frudehtl Za.\plt.all.allocatlon and Consistency in business

expectations and Strengthen communication approaches nancia dseipine performance across geographies

Strategic clarity across
operations and expansion plans

and action plans and product segments

alignment with operational priorities.

Innovation-led growth and
business resilience

Collection of opinions
Gathering stakeholder feedback,
insights and recommendations
through multiple touchpoints

We engage through multiple
structured channels, including digital
feedback platforms, surveys and
questionnaires, meetings and events,
working groups and regulatory audits.
1Ml GBS OE ERERIESRD Internal report @ Quarterly, Half-yearly, Annually, Board updates, Need-based
transparency, strengthens trust and
ensures that diverse perspectives are
integrated into key decisions, shaping
a more responsible and responsive
organisational direction.

gngagement flo w

Frequency of engagement

Analysing inputs and integrating
relevant insights into strategic and
operational decisions

Customers

Consistent product quality Health and safety of products e Customer meets and feedback

and reliability Supply chain resilience e Site visits and

Compliance with regulatory and manufacturing audits

safety standards

Timely fulfilment

) ) ) Transparency in communication
Ethical manufacturing practices
Responsiveness to

Responsive customer support feedback or incidents

and communication

Reliable supply and
service delivery

Building @
stronger Tomorow

Frequency of engagement

Quarterly, Half-yearly, Annually, Board updates, Need-based

& e g

Financial Manufactured Intellectual Human Social and Natural
Capital Capital Capital Capital Relationship  Capital
Capital
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Stakeholder Engagement (Contd..)

Suppliers and

5% Employees Ob
Business Partners 0009

-

e Fair and transparent Clarity in expectations e Supplier meets and audits ® Learning and skill e Career advancement ® In-house publications
S EE [P e Payment timelines e Facility visits SHMEIEE TR G g et e ® Access to upskilling e HR communications
® Timely payrlnelnts and Sustainability requirements e Training and ® Tranlsparent and e Fair performance evaluation e Engagement programmes
commercial clarity timely communication
Procurement transparency GElE SPENADICgEini == e Leadership accessibility @ Senior leadership interactions
e Ethical sourcing standards ® Inclusive and equitable
Mutual accountability ; ® Inclusion
e Long-term o ' . workplace practices ' '
collaboration opportunities Continuity of business during e Performance recognition ® Physical and mental well-being

e Technical and capability-
building support

Frequency of engagement

Events, Need-based

disruption periods

and career growth

e Safe and supportive
work environment

Frequency of engagement

Monthly, Quarterly, Annually, Board updates,

at the workplace

Need-based

e

—\
=4

Community and NGOs

2

Workers

e Meaningful engagement in Last-mile impact of e CSR interactions and initiatives e Safe and healthy e Occupational safety e Safety programmes
health, education and livelihoods CSR initiatives working conditions e Respectful work environment L ET T T tr —
® Inclusive and Continuity of CSR programmes ® Respectful e Health coverage e In-house publications
measurable social impact Inclusiveness of beneficiaries workplace environment o Hygiene faciities
® Local community Alignment with local needs e Fair wages and job security o Timel ati
development initiatives . . e Accessible grievance imely communication
Measurable improvement in e Protection from work-related

® Environmental welfare and
awareness programmes

e Consistent corporate
participation in
community upliftment

Frequency of engagement

community well-being

Quarterly, Half-yearly, Annually, Board updates, Need-based

&

redressal mechanisms

e Opportunities for social and
economic upliftment

Frequency of engagement

risks or injuries

Daily, Monthly, Quarterly, Annually, Need-based

{a% s

Financial Manufactured Intellectual Social and Natural Financial Manufactured Intellectual Human Social and Natural
Capital Capital Capital Relationship  Capital Capital Capital Capital Capital Relationship  Capital
Capital Capital
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Risk Management

Enhancing resilience in a
dynamic global environment

At Granules India Limited, risk management is a core pillar of
governance and a strategic enabler of long-term value creation.
Operating in a highly regulated, evolving technological and global
pharmaceutical ecosystem, the Company recognises that risks and
opportunities are dynamic and increasingly interlinked across financial,
operational, regulatory, technological and sustainability dimensions for
value preservation and creation. Our enterprise-wide risk management
(ERM) framework is designed to identify current and emerging risks and
opportunities early, assess their potential impact, and embed mitigation
actions into strategic and operational decision making and resilience.

Risk oversight at Granules is driven

at the highest level of governance.

The Board of Directors provides

strategic supervision, supported by

the Risk Management Committee

(RMC) constituted in accordance with

SEBI (LODR) Regulations. The RMC !

is responsible for reviewing the risk ! q
management policy, overseeing the ERM & ;o
framework and monitoring exposure | i B y
across financial, operational, regulatory, ' )
technological, sectoral, talent,
geopolitical and ESG-related risks.

Risk governance is further strengthened
through a layered structure comprising:

Board and Board-level Committees f ' s [. i
for strategic oversight, : f

Internal Risk Committee (IRC) ‘ I
hereafter referred to as “Enterprise (

Risk and Resilience Committee” Sl AN ﬁr

(ER2C) for operational coordination, 4 3

Designated Risk Owners } ‘ .
across functions and \ B
manufacturing locations. by
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Risk registers are reviewed quarterly, with enterprise risks escalated to the Board for deliberation. This structured cadence ensures
continuous monitoring, accountability and timely intervention.

Governance Structure

Board of Directors

Risk Management Committee

Site/Functional 1

Site/Functional Head

Site/Functional 2

Site/Functional Head

Internal Risk Committee

5

5

Site/Functional 3

ANNUALLY
SEMI-ANNUALLY

QUARTERLY

% Risk Manager

Site/Functional Head

MONTHLY
Risk Officer

The Risk Management Committee
(RMC), a Committee of the Board,
guides the implementation of the

risk management policy, reviews the
effectiveness of the risk management
system, and evaluates the enterprise
risk profile. The Board of Directors are
periodically updated and inputs sought
on the risk profile and mitigations for
identified enterprise risks.

To ensure a focused and cross
functional approach to risk mitigation,
an Internal Risk Committee (IRC) is
constituted that meets and deliberates
on identified enterprise risks every
quarter, in addition to external events
and their potential impact on Granules’
operations. The Internal Risk Committee,
comprising senior executives and
functional heads, undertakes a detailed
review of enterprise risks, whereby
response plans and Key Risk Indicators
(KRIs) are tracked and reviewed for
status evaluation, and actions are

identified in case of a KRI breach. The
IRC and RMC also assess the impact

of internal and external events, and the
adequacy of associated mitigation plans
as part of the risk reviews.

The CFO and the Risk Manager facilitate
ERM initiatives across the Company and
coordinate with site and functional heads
for key enterprise risks and associated
response plans. The CFO and the

Risk Manager, supported by the ERM
Coordinator, ensure the implementation
of the ERM program across sites

and functions and aggregate the
enterprise risk register.

Risk Officers are nominated for each site
and function to ensure risk of ownership
is embedded. These officers support
risk management activities within their
respective sites and functions, promote
focused discussions on identified risks
related to their assigned processes,

and periodically assess and monitor
risks and associated response plans.
The governance framework enables
structured risk-related interactions
complemented by risk surveys across
senior management to identify new and
emerging risks and opportunities, from
strategic, technological, ESG, regulatory
and operational domains.
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Risk Management (Contd..)

Risk Management
Process at Granules

The risk management framework
adopted by Granules aligns with the
ISO Standard 31000:2018 - Risk
Management Guidelines and COSO
2017, which integrates strategy and
performance. We evaluate risks
regularly to implement necessary
countermeasures in a timely manner.

The framework enables the identification

extended enterprise, talent, and
cybersecurity risks, and links risk data
at different levels through Key Risk
Indicators (KRiIs), thereby facilitating
monitoring and reallocation of resources
to mitigate enterprise risks.

Based on the International Integrated
Reporting Council’s (IIRC) six capitals,
we have defined our risk appetite with
tolerance limits to assess the impact
of risks on achieving our strategic

The enterprise risks are reviewed
periodically by the constituent
committees within the organization.
The following process illustrates how
we identify and manage risks impacting
our operations and strategic objectives,
with appropriate response plans
implemented accordingly.

Key Risk Areas

Throughout the financial year, the Company experienced several challenges due to external and internal events.

The key risk areas which we focused on are:

Key Risk Area

Mitigation

- Quality and Regulatory Compliance

) ) ) objectives and to guide management The Company operates in a highly ® Regulatory observations or e Continued strengthening of
of a broad spectrum of risks, including decision making. regulated environment across multiple non-compliance may result in quality management systems and
sectoral (industry risks), sustainability, jurisdictions. Sustained adherence operational disruptions, delays compliance frameworks.
to evolving regulatory requirements in approvals, or restrictions on e Ongoing engagement with
and quality standards is critical to manufacturing and supply. regulatory authorities and
maintaining market access, prodyct e Quality related incidents could external experts to proactively
-~ approvals, and stakeholder confidence. impact customer confidence, brand address observations.
- Q III reputation, and long-term business e Periodic internal reviews, audits,
sustainability. and training programmes to
® Increased regulatory scrutiny reinforce quality culture and
@ @ @ may necessitate additional regulatory preparedness.
oversight and allocation of
ScopesContext and Criteria Risk Identification Risk Analysis, Evaluation management resources.
for Risk Process - . and Prioritization
Identification of a comprehensive
Evaluate Granules’ business list of risks based on events that Evaluate and assess the potential - Health, Safety, and Occu pational WeII-being
context, i.e.; internal and may impact the achievement of impact, likelihood and velocity of
external environment, to evaluate business objectives. the identified risks and prioritization Manufacturing and development e Safety incidents may lead e Implementation of structured safety
potential risks and establish risk of risks, basis criticality to identify operations involve inherent health to temporary operational management systems and site level
appetite for risk measurement. enterprise risks. and safety risks. Ensuring employee disruptions, regulatory actions, or risk assessments.
well-being and adherence to safety reputational impact. e Regular safety audits, training
regulations remains fundamental e Non-compliance with safety and initiatives, and monitoring of safety
to operational cgntinuity and environmental requirements could performance indicators.
. . workforce stability. result in penalties or legal exposure. e Continued focus on hazard
e Workplace incidents may affect identification, preventive controls,
employee morale and long- and emergency preparedness.
@ @ term productivity.
Risk Response Risk Monitoring - Talent Retention and Leadership Conti nuity
and Reporting
It involves the process of , . . . . o
planning and implementing risk The status of the risks needs The Company’s ability to execgte ° Attrmon or Ieaéersm.p gaps may e Ongoing m9n|tor|ng of vyorkforce
response plans and applicabll to be monitored periddically its sFrfategy depends o.n attrellctmg, !mp.act' execution efficiency, trends and |mp|erT1entat|on
response strategies basis an with the chafiging external retaining, and deve!oplng skilled . |nst|ltut|onal krTOV\{Iedge, and of targeted relte.n.t|o.n and
L T — environment and the enterprise talent and Ieacldershlp across functions business continuity. engagement initiatives.
risks must be reported on and geographies. e Delays in capability augmentation e Embark on structured succession
a periodic basis to evaluate could affect operational resilience planning and leadership
progress of response plans. and strategic initiatives. development programmes.
® Increased recruitment and ® Focus on internal capability building
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training costs may impact short-
term productivity.

and strengthening talent pipelines.
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Risk Management (Contd..)

- Strategic Growth and Market Diversification

Sustained growth requires timely e Delays in expansion beyond core °
geographical expansion, portfolio markets may increase revenue
diversification, and effective concentration risks.

commercialization of products
across markets.

e Slower diversification into °
complex or non-legacy
products could impact
competitiveness and margins.

e Market volatility and regulatory
delays may affect realization °
of growth plans.

Focused evaluation of new
geographies and partnership led
market entry strategies.

Balanced portfolio approach

across legacy and non-legacy
products, with focussed opportunity
realization in integrated and
complex molecules.

Continuous monitoring of market
conditions and recalibration of
growth priorities.

- Supply Chain Resilience and Input Availability

The Company’s operations are
dependent on reliable availability of raw
materials, intermediates, and logistics
networks, which may be affected by
global disruptions.

e Disruptions in supply chains °
may impact production
schedules, cost structures, and
customer commitments.

e Dependence on limited or single
source suppliers may reduce
operational flexibility.

e \Volatility in logistics and input costs
could affect margins.

Diversification of supplier base
and development of alternate
sourcing arrangements.

Ongoing assessment of inventory
strategies and supply chain risks.

Strengthened supplier engagement
and monitoring mechanisms.

Information Security, Data Privacy, and Digital Risks

Increasing reliance on digital e Cyber incidents or data breaches °
systems exposes the Company to may disrupt operations and impact
cybersecurity, data protection, and stakeholder trust.

technology related risks. e Non-compliance with emerging data °

protection regulations could result in
regulatory or legal exposure.

e System outages may affect °
business continuity and
decision making.

Strengthening of IT and OT
security controls and continuous
monitoring mechanisms.

Progressive alignment with
information security and data
privacy regulatory frameworks.

Assessments of digital infrastructure
and awareness initiatives.

- ESG and Environmental Compliance

Sustainability expectations from o Delays in achieving sustainability °
regulators, customers, and investors targets may affect ESG ratings and
continue to evolve. Meeting stakeholder perception.

environmental and ESG commitments
is increasingly integral to long term
value creation.

e Environmental non-compliance
could result in regulatory action or °
operational constraints.

® Increased scrutiny on ESG
performance may influence access °
to capital and partnerships.
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Ongoing initiatives to enhance
environmental performance,
resource efficiency, and
sustainability practices.

Integration of ESG considerations
into operational and
governance frameworks.

Periodic monitoring of ESG
performance and engagement with
relevant stakeholders.
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- Geopolitical and External Environment Risks

Global geopolitical developments, trade e \Volatility in trade routes, input e Continuous monitoring of
policies, and macroeconomic conditions availability, and currency geopolitical developments and
may influence costs, supply chains, and movements may impact external risk indicators.

market dynamics. operating costs. ® Scenario assessment and adaptive

e External disruptions could operational planning.
affect logistics timelines and

) e Leveraging diversification across
customer commitments.

markets and sourcing strategies.
e Rapid changes in global

policies may require adaptive

response mechanisms.

Assurance and Continuous
Improvement

Integration with
Strategy and ESG

Risk management at Granules extends The ERM framework is reviewed
beyond compliance and is closely periodically to reflect changes

aligned with strategy execution. in the operating environment,

ESG related risks and opportunities regulatory landscape and stakeholder
are evaluated alongside financial expectations. Through continuous

and operational risks, ensuring that improvement, and stakeholder
sustainability considerations inform engagement, Granules remains agile
investment decisions, innovation and resilient in an increasingly complex
priorities and long term growth plans. global environment.

A three-tier governance model ensures

alignment from Board level oversight to

site level execution.
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Risk Management (Contd..)

Emerging Risks and Uncertainties

The global pharmaceutical and healthcare industry continues to operate in an increasingly complex, interconnected, and dynamic
environment. Ongoing geopolitical developments, macroeconomic volatility, regulatory evolution, and rapid technological
advances are reshaping industry risk profiles and influencing supply chains, cost structures, compliance expectations, and

competitive dynamics. Macroeconomic and

In this context, Granules actively monitors emerging risks as part of its enterprise-level risk management and strategic planning Currenc_y Related

processes. These risks are inherently dynamic in nature and are assessed for their potential to affect operational resilience, Uncertalnty

strategic objectives, and long-term value creation.
Potential Business Impact Management Approach / Mitigation
Inflationary pressures, interest rate movements, and Disciplined financial management, natural
currency volatility may influence operating costs, working hedging through global operations, and periodic
capital cycles, financing costs, and demand patterns assessment of macroeconomic indicators to
across markets. Short term financial outcomes may be support responsive planning.

impacted during periods of elevated volatility.

Geopolitical and

External Environment
Developments

Potential Business Impact Management Approach / Mitigation

Prolonged geopolitical tensions, including the West Continuous monitoring of geopolitical

Asia conflict and changes in global trade policies may developments and trade policies; diversification of

impact international logistics routes, energy availability, sourcing and logistics routes; adaptive operational Technology,

freight costs, insurance frameworks, and cross border planning to absorb short term disruptions. Cybersecurity, and

trade flows. Such developments could affect sourcing Digital Risk Landscape

strategies, transit timelines, and cost structures.
=

Potential Business Impact Management Approach / Mitigation

Increasing reliance on digital and interconnected Ongoing monitoring of IT and OT networks,
systems heightens exposure to cybersecurity regular assessment of cyber risk posture,
; L VAT . : threats, system disruptions, and data protection continuous monitoring mechanisms, and employee
- 1= o E =1 risks, potentially impacting business continuity and awareness initiatives.
upply Chain Volatili : e
S PPly C 9 ty i - stakeholder confidence.

and Input Cost
Sensitivity

Potential Business Impact Management Approach / Mitigation

Volatility in availability of raw materials, intermediates, Strengthening supply chain resilience through
energy, and logistics capacity may lead to procurement supplier diversification, alternate sourcing
cost fluctuations, elongated lead times, and inventory arrangements, inventory strategy reviews,
management challenges, impacting operating margins and ongoing engagement with suppliers and
and delivery commitments. logistics partners.

Regulatory and Compliance
Environment Evolution

Potential Business Impact Management Approach / Mitigation
Evolving regulatory expectations related to quality Continuous monitoring of regulatory developments,
systems, data integrity, environmental compliance, proactive engagement with regulatory authorities,
and product traceability may increase compliance periodic internal reviews and audits, and
complexity, timelines, and costs, and require enhanced strengthening compliance frameworks.

preparedness across sites.
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Governance

Board Composition

n |}
B u I |t O n I ru St ) I n teg rlty Our Board comprises experienced industry leaders with diverse professional backgrounds, bringing valuable perspectives across

multiple areas of the business. Guided by a long-term strategic outlook, the Board plays a vital role in driving sustainable value for

[ ] [ ]
a n d ACCO u n ta b I I It stakeholders. As the apex governing body, it provides strategic direction while ensuring strong oversight across economic, social
and environmental aspects.

Age Diversity Years of Experience Gender Diversity

In today’s rapidly evolving pharmaceutical landscape, strong

governance serves as a critical foundation for innovation, regulatory ® 5years  18% ® <oyeas  18% O

compliance and strategic decision-making. It enables organisations % % [@ @

to navigate complexity with agility while maintaining transparency, - Vale Female
accountability and long-term strategic focus. 73% 27%

Our enterprise-wide risk management
framework supports the proactive
identification, evaluation and mitigation
of existing and emerging risks across the
organisation. Through periodic reviews,
cross-functional collaboration and active
Board oversight, we continue to enhance
our risk management capabilities to
support sustainable performance.

At the core of this structure is a . -\ i 3 L Board Committees
diverse Board that brings strategic j 3 y
insight, balanced oversight and varied

Our governance framework is reinforced through dedicated Board-level committees that provide focused oversight across critical
business, financial, operational and sustainability matters. These committees support informed decision-making, strengthen

industry experience, enabling effective J | - accountability and facilitate detailed evaluation of specialised areas critical to long-term organisational performance.
decision-making in a dynamic operating T

environment. Our governance approach —

is also reinforced by a strong focus ' - ‘\ iR o : . .

on data ownership, accountability and . < A - R Audit Committee Nomination and Share Transfer and Stakeholders
lifecycle management, ensuring greater | \ | ' ; : Remuneration Committee Relationship Committee

Oversees financial reporting, internal
controls, statutory and internal Reviews Board composition, Addresses stakeholder grievances,
audits, compliance processes leadership succession, performance oversees share transfer processes
e oy and risk assurance processes to evaluation and remuneration and strengthens communication
1 e TR " uphold transparency, governance structures to support effective and engagement with
7 > : : standards and financial integrity. leadership and governance practices. shareholders and investors.

integrity, security and reliability across
enterprise-wide information systems.

Women Directors

RANULES

! 5
S

A

Independent Directors

Sustainability and Corporate Risk Management Committee Business Review Committee
. - - Ta. Wi L] Respo_nS|b|I|ty Oversees enterprise-wide risk Assesses operational and business
Board Mol - ] CRRS -+ i (CSR) Committee management processes, evaluates performance across functions,
Attendance

Provides direction on strategic and operational exposures monitors strategic initiatives and
sustainability and CSR strategies, and monitors mitigation actions to supports timely decision-making to
monitors ESG initiatives and strengthen organisational resilience. improve execution effectiveness.
reviews programmes related to

environmental stewardship and

community development.
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Governance (Contd..)

Policies and Procedures

Our governance framework is supported by a comprehensive set of policies and procedures that guide ethical
conduct, regulatory compliance, operational accountability and responsible decision-making across the
organisation. These policies promote transparency, uphold robust governance standards and enable consistent

business practices aligned with long-term organisational objectives.

Code of Conduct for Board and
Senior Management Personnel

Defines expected standards of ethical
behaviour, integrity, accountability
and professional conduct for
directors and senior leadership.

Code of Business Conduct

Outlines principles governing
responsible business behaviour,
ethical operations, compliance
practices and workplace conduct
across the organisation.

Performance Evaluation and
Remuneration Policy

Establishes evaluation parameters
and remuneration practices for
directors and senior management
to support performance-

driven governance.

Risk Management Policy

Establishes the approach for
identification, assessment, monitoring
and mitigation of enterprise-wide
risks across business operations.

Vigil Mechanism and
Whistle Blower Policy

Provides a secure framework for
reporting unethical practices,
misconduct or compliance concerns
while ensuring confidentiality and
protection against retaliation.

46

Code of Conduct for Prohibition
of Insider Trading

Establishes controls and compliance
measures to prevent misuse

of unpublished price-sensitive
information and promote fair

trading practices.

Corporate Social
Responsibility Policy

Provides the framework for planning,
implementation and monitoring

of CSR initiatives aligned with
community development priorities
and regulatory requirements.

Policy on Material Subsidiaries

Provides governance guidelines
for the oversight, monitoring
and management of material
subsidiary entities.

Environment, Health, Safety and
Wellness Policy

Establishes a comprehensive
framework for protecting the
environment and safeguarding the
health, safety, and wellbeing of
employees, contractors, visitors,
and other stakeholders across all
operations. The policy outlines
the Company’s commitment to
preventing environmental impacts,
occupational injuries, illnesses,
and unsafe conditions through

GRANULES INDIA LIMITED
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Ethics, Compliance Code of Conduct

and Integrit
gty Our Code of Conduct defines the principles and

standards that guide professional behaviour, ethical
decision-making and operational accountability
across the organisation. Applicable to employees,
senior management and the Board, the framework
promotes integrity, transparency, mutual respect
and compliance with applicable regulations.
Periodic awareness programmes, training sessions
and communication initiatives help strengthen
understanding and implementation of these
principles across functions and locations.

Our governance framework is anchored in strong
ethical standards, regulatory compliance and
responsible business conduct across all operations.
Continuous strengthening of governance

systems supports transparency, accountability

and alignment with evolving statutory and

industry requirements. By integrating compliance
practices with business processes, we reinforce
stakeholder confidence and support long-term
sustainable growth.

Code of Practices and
Procedures for Fair Disclosure

Guides transparent, timely and
uniform disclosure of material
information to stakeholders and the
investment community.

Dividend Distribution Policy We continue to enhance data privacy,

cybersecurity and information
governance practices to safeguard
critical business, research, operational
and stakeholder information. With
increasing digital integration across
operations, cybersecurity controls,
monitoring systems and data protection
mechanisms have been further
strengthened to improve resilience
against evolving cyber risks.

Defines the principles governing
profit distribution to shareholders
while maintaining financial stability
and future growth requirements.

Related Party
Transactions Policy

Defines the framework for
identification, review, approval
and disclosure of related party
transactions to strengthen
transparency and accountability.

effective risk management,
regulatory compliance, resource
conservation, pollution prevention,
and the adoption of safe work
practices. It further promotes a
culture of physical, mental, and social
wellbeing by encouraging employee
engagement, health awareness,
wellness initiatives, and continuous
improvement, thereby fostering safe,
healthy, and sustainable workplaces
while supporting long-term business
resilience and responsible growth.

Sustainability Governance

Our sustainability governance framework enables structured oversight, cross-functional coordination and organisation-wide
alignment of ESG priorities. The framework integrates sustainability considerations into strategic planning, operational execution
and performance monitoring, supporting responsible business practices and long-term value creation.

Built on a multi-tier governance structure, the framework strengthens accountability at every level of the organisation
while enabling timely decision-making, continuous monitoring and effective implementation of ESG initiatives across
functions and locations.
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Governance Structure

Strategic Oversight

Sustainability and Corporate Social
Responsibility Committee (Board Level)

The Board-level Sustainability and CSR Committee
provides strategic guidance on sustainability
priorities and oversees the integration of ESG
considerations into business strategy, governance
practices and long-term organisational objectives.

Half-yearly

Executive Governance

Executive Management Team

The Executive Management Team serves as the
central coordination body responsible for translating
sustainability strategy into actionable roadmaps and
enterprise-wide implementation plans. The team
drives cross-functional alignment, monitors ESG
progress across operations and supports effective
execution of sustainability priorities throughout

the organisation.

Meeting frequency

Quarterly
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Committee composition

Chairman and Managing Director
Executive Director

Independent Directors

Key focus areas

Integrating ESG considerations into decision-
making processes

Aligning sustainability priorities with long-term
business strategy

Reviewing ESG-related risks and opportunities

Monitoring sustainability performance and
improvement initiatives

Strengthening governance and
regulatory alignment

Members include

Chief Financial Officer

Chief Human Resource Officer
Head of Sourcing and Supply Chain
Head of API Operations

Head of FD Operations

Head of EHS

Head of Marketing

Key focus areas

e Developing sustainability roadmaps aligned
with strategic priorities
e Tracking ESG performance and implementation progress
e Driving cross-functional collaboration and accountability
e Conducting periodic reviews and recommending
corrective actions
Leadership
e Chairperson: Chairman and Managing Director
e Convener: Head - EHS & Sustainability

Statutory Reports
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Operational Execution

Plant-level Execution Teams

Plant-level execution teams are responsible for
implementing ESG initiatives across manufacturing
locations and operational functions. These teams
monitor site-level performance, strengthen
compliance practices and support continuous
improvement initiatives.

Monthly

Enabling Effective ESG Integration

Induction and Capacity Building

Functional representation

Engineering and Projects
Production and Manufacturing
Procurement and Supply Chain
EHS

Human Resources

Corporate Sustainability Team

Other operational functions as required

Key focus areas

e Implementing ESG initiatives at
operational sites

e Monitoring performance through dashboards
and periodic reviews

o Identifying operational challenges and
improvement opportunities

e Supporting timely reporting and
management reviews

Leadership

e Chairpersons: Plant Heads

e Conveners and Coordinators: Head of Engineering, Plant

We have strengthened sustainability awareness and capability

building across functions through structured induction
programmes, periodic training sessions and governance-le

d

communication initiatives. These interventions support stronger

alignment with organisational ESG priorities and evolving
stakeholder expectations.

Integrated and Impact-Oriented Approach

Our governance model enables clear accountability, effective

execution and measurable progress across sustainability
priorities. Through collaboration between strategic, executi

ve

and operational teams, we improve ESG integration across the

organisation while advancing continuous improvement and
responsible growth.

Head of EHS and Sustainability Team Representatives
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Dr. Krishna Prasad Chigurupati
Chairman & Managing Director

Dr. Krishna Prasad Chigurupati is the
Chairman and Managing Director

of Granules India Limited. Under

his leadership, the organisation has
transformed itself into one of the

largest pharmaceutical manufacturing
Companies. His pharmaceutical journey
started in 1984 with the manufacturing
of Paracetamol for quality-conscious
customers in the global markets.

He pioneered many innovations in
pharmaceutical manufacturing, including
commercialising Pharmaceutical
Formulation Intermediates as a cost-
effective product for global finished
dosage manufacturers. Dr. Prasad, with
his passion for innovation undertook
research in process chemistry and filed
33 patents, out of which 5 patents were
granted so far. He also ventured into
setting up facilities across the continents
in cities and countries such as China and
the US. He was awarded an Honorary
Doctor of Science by GITAM Deemed
University for his exemplary contribution
to science & society.

Mrs. Uma Devi Chigurupati
Executive Director

An entrepreneur, a successful
businesswoman, a sportsperson,

and a two-time Guinness Book of
World Record holder, Mrs. Uma Devi
Chigurupati is also the Executive
Director of Granules India Limited.
She spearheads the Corporate Social
Responsibility and Human Resources
functions in the Company.

A post-graduate in Soil Microbiology
from Nagarjuna University, she holds
more than three decades of experience
in Pharmaceuticals across various
corporate functions.

Dr. Prasad is an avid marathon runner
and has participated in many marathons
across the globe. In 2010, he along with
his wife, Mrs. Uma Devi Chigurupati,

ran marathons on all seven continents
including Antarctica and the North Pole.
In 2015, they completed the ‘World
Marathon Challenge’ of running seven
marathons on seven continents in seven
days. Both these achievements have
been recognised by the Guinness Book
of World Records. He is a passionate
wine connoisseur and is the co-founder
of KRSMA. The vineyard and the winery
are located near Hampi. Today the

wine from this vineyard is recognised
worldwide and has put Hampi Hills and
India on the world wine map. Dr. Prasad
is the President of the Hyderabad
Chapter of Swarna Bharat Trust, an NGO
involved in the holistic improvement of
the face of rural India, in the fields of
Health, Education, Employment and
Human Development.

Mrs. Chigurupati has been the
Chairperson of FICCI FLO Hyderabad.
During her tenure, she has taken up
many initiatives to empower women at
both the grassroots and white-collar
levels. Mrs. Chigurupati is also Director
of KRSMA Estates Private Limited, one
of India’s premier boutique wineries.
Under her tenure, she has established
the vineyard in the Hampi Hills of
Karnataka and has been vital to the
ongoing operations at the site.
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Ms. Priyanka Chigurupati
Executive Director

Ms. Priyanka Chigurupati, Executive
Director, Granules India Limited leads
Global Sales, Strategy and Quality
Compliance, among other roles within
the Company. She has been with
Granules for over 15 years and has
contributed across multiple divisions,
serving in various leadership capacities.
She is currently also serving as a
Director at Granules Pharmaceuticals
Inc., where she held the position of

Mr. Harsha Chigurupati
Executive Director

Mr. Harsha Chigurupati has been with
Granules India since 2006 and was
operational in multiple departments
across the Company. Over the years he
has focused on driving transformation,
innovation, and long-term strategic
growth across the pharmaceutical and
healthcare sectors. With leadership
responsibilities spanning technology,
transformation, and organizational
development, He is particularly
passionate about leveraging emerging
technologies, artificial intelligence,

Mr. K. B. Sankar Rao
Non-Executive, Non-Independent Director

Mr. K. B. Sankar Rao is an M.Pharm
from Andhra University and has

rich experience of more than three
decades in various domains including
manufacturing, projects, supply
chain,quality, R&D and business
strategy. Mr. K. B. Sankar Rao was
associated with various reputed
organizations like Warner Hindustan,
Cipla and Dr. Reddy’s.

He led large teams in manufacturing
while institutionalizing systems and

Executive Director from 2017 to 2024.
Priyanka holds a Bachelor of Science

in Business Management from Case
Western Reserve University in Cleveland,
Ohio, and has completed an Executive
Leadership Program at Harvard Business
School, Boston, Massachusetts.

and advanced manufacturing to

create scalable, globally competitive
businesses. Combining an
entrepreneurial mindset with a strong
emphasis on accountability, agility,

and execution, he continues to
champion initiatives that strengthen
organizational capabilities, foster
innovation, and position the company for
sustained global growth.

processes to drive efficiencies. He

was involved in the implementation of
‘Theory of Constraints’ principles to
improve due date performance in R&D.
He was instrumental in deploying a
self-managed team concept to empower
the workforce in manufacturing while
driving productivity. Mr. K.B. Sankar

Rao was the Managing Director of Raje
Retail Private Limited, a pharmacy retail
chain under the brand name- “My Health
Pharmacy” in Hyderabad.
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Mr. Arun Sawhney
Independent Director

Mr. Arun Sawhney holds bachelor’s
degree in commerce from the University
of Mumbai and Post Graduate Diploma
in Management from IMI, New Delhi.
Mr. Sawhney brings four decades

of rich experience in Chemical and
Pharmaceutical industry while working
with Companies like Ranbaxy,

Dr Reddys, Max-Gb Limited.

Mr Sawhney possess deep expertise

in the areas of corporate strategy,
business development, sales and
marketing and new product planning to
commercialization. In his last assignment
as CEO and Managing Director of

Dr. Saumen Chakraborty
Independent Director

Dr. Saumen Chakraborty is a Graduate
in Physics from Visvabharati University-
Santiniketan, a Postgraduate in
Management from the Indian Institute
of Management (IIM)- Ahmedabad and
is an Executive Fellow in Management
from the Indian School of Business
(ISB)- Hyderabad. He possesses over
four decades of rich experience in
Corporate Finance, Human Resources,
IT& BPE, Manufacturing Operations and
Quality functions while working with

Dr. Reddy’s, Tecumseh, Eicher, C-DoT
and CMC. He had played a significant
role in the evolution of Dr. Reddy’s as a
Global Pharmaceutical Company, while
handling various CXOs roles over 20
years. As a Global CFO at Dr. Reddy’s,
he built robust financial systems and
strong corporate governance thereby
enhancing shareholders value.

Ranbaxy, Mr. Sawhney successfully
led one of the largest mergers in Indian
Corporate history.

Mr. Sawhney was also a founder
member of Indian Pharmaceutical
Export Promotion Council (Pharmexcil)
and was Chairman of Pharmaceutical
Committee of the Confederation of
Indian Industries (Cll) during
2012-2014. Mr. Sawhney is currently
engaged with leading Companies in
advisory capacity and a visiting faculty at
IIM-Lucknow for subjects of Leadership
and Organisation Behaviour.

Dr. Saumen as Global Chief of HR,

built contemporary HR processes and
systems to make Dr. Reddy’s a Great
Place to Work. He established the
Business Process Excellence function
and led TOC implementation in Dr.
Reddy’s. Saumen has sharp business
acumen, strong process orientation and
leadership capabilities to build high-
performing teams. He is the recipient

of the Best CFO award from various
bodies, including CNBC, IMA and BW-
Yes Bank. He has been a speaker at
multiple global and national conferences
and academic institutes. He serves as
an Independent Director for Krishna
Institute of Medical Sciences Limited.
He is the founder and Managing Director
of Samarjita Management Consultancy
Private Limited
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Mrs. Sucharita Rao Palepu
Independent Director

Sucharita Rao Palepu is a Chartered
Accountant and possesses over three
decades of professional experience in
Information Technology and Financial
Services Industries. She is currently an
Independent Advisor, specialising in
Organisation & HR Transformation. She
was earlier in HR Leadership positions
at Tech Mahindra, Infosys and Mahindra
Satyam and was also associated with
SMIFS Capital Markets & Pennar
Paterson Securities.

Mr. Kapil Kumar Mehan
Independent Director

Kapil Kumar Mehan is an accomplished
business leader with deep managerial,
domain and strategic expertise in the areas
of Agri/Agri tech sectors, green technology
(green ammonia), business strategy,
management, business performance
improvement, setting up a new business
and strategic/financial investments in

the manufacturing/Agribusiness sectors.
He has keen insights into business and
policy/ regulatory dynamics of the Agri

and green chemistry industries. With his
vast exposure across fertiliser, chemicals,
consumer products and the agriculture
industry globally, he is providing advisory
and expertise across varied consulting
assignments with industry (covering

Indian and African markets) and marquee
consulting firms such as E & Y, BCG,

etc. A graduate of Veterinary Sciences

and animal health, a Postgraduate in
Management-SPA from the Indian Institute
of Management (IIM)- Ahmedabad and has
completed the Advanced Management
Program from Harvard Business School.

He has experience in multiple Industry
verticals such as fertilisers, Crop Protection
Products, Seeds, and Agri Input retail,
Fresh Produce Supply Chain, Industrial
Chemicals, Consumer Products and
Cement. Prior to the current advisory
role, during his tenure in the industry,

he has served in the capacity of Group
Chief Executive Officer- Agribusiness of
Adventz Group, as Managing Director of
Coromandel International Limited in the

She has worked extensively on HR
Strategy, Talent Management, Learning
& Development, Global Reward
programs and Diversity initiatives. Over
her career in HR, she has led several
transformation programs and large-scale
initiatives that have been recognised
across various platforms. She is actively
involved in a few NGOs and is also

a certified coach. She was awarded

the Exemplary Woman in Leadership
Award (APAC) in HR Branding

Awards 2015- 16.

Fertiliser industry and as an Executive
Director in Tata Chemicals Limited. Key
initiatives/activities handled in his role
with Industry encompass Acquisitions,
Mergers and Post Merger integration,
Business transformational interventions,
new business development / Inorganic
growth, Brownfield expansions with direct
involvement in EPC / EPCM, Technology
contracts, overseas and local strategic
sourcing tie-ups.

He is an active participant in key industry
bodies at the National and International
levels, including the Fertiliser Association
of India (FAI), the International Fertiliser
Association (IFA), the National Agriculture
Council of Confederation of Indian Industry
(Cll), Chairman of Agricultural Committee
of Northern Regional Council of ClI, etc. He
has been the past Chairman of the Alkali
Manufacturers Association of India and the
Salt Producers Association, Co-Chairman
of FAI, and Chairman of the Marketing
Committee of FAI.

He has served on the Board of the
International Fertilisers Association (IFA)
and Chaired its Agriculture Committee.
He has led many industry-level advocacy
efforts for a healthy enabling policy
framework for growth, sustainability,
ease of doing business and meeting the
requirements of multiple stakeholders in
the fertiliser sector. He serves on the Board
of Directors, as an Independent Director
of Nuziveedu Seeds Limited & Punjab
Chemicals and Crop Protection Limited.
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Dr. Sethurathnam Ravi
Independent Director

Dr. Sethurathnam Ravi has a doctorate
in finance and is a practising Chartered
Accountant, having over 36 years of
experience. He holds a diploma in
Information Systems Audit (DISA) and is
an Associate Member of the Association
of Certified Fraud Examiners (CFE), USA.
He is also registered as an Insolvency
Resolution Professional. He is the
Founder of Ravi Rajan & Co. LLP, a
chartered accountancy firm specialising
in Forensic and Insolvency assignments,
Finance & Management, Turnaround
Strategies, Business Valuations, Brand
and Share Valuation, Assurance, Audit
and Taxation. Dr. Ravi is Chairman

of Tourism Finance Corporation of

India Limited and 360 One Asset
Management Limited.

He also serves on the Boards of Aditya
Birla Health Insurance Company Limited,
Aditya Birla ARC Limited, Aditya Birla
Money Limited, PCBL Chemicals
Limited, Usha Martin Limited, BillMart
Fintech Limited, Xander Advisors

India Private. Limited., Usha Martin

Mr. Rajiv Pritidas Kakodkar
Independent Director

Mr. Rajiv Pritidas Kakodkar has over

four decades of experience in the Indian
pharmaceutical industry. He holds a
Bachelor of Pharmacy degree from the
University of Mumbai, and an MBA from
the Stuart School of Business - lllinois
Institute of Technology, USA.

Mr. Kakodkar’s areas of expertise include
global sourcing, indenting, trading

and distribution of pharmaceutical
ingredients. He founded Daiwat
Chemicals in 1983 which began as an
exclusive representative and indent sales
agent of a French multinational.

UK Limited. and S Ravi Financial
Management Services Private Limited.
He has served as the Chairman and
Director of BSE Ltd and Chairman
and Director of UTI Trustee Company
Private Limited.

Dr. Ravi was the Jury Chair for ICAl’'s
Awards for Excellence in Financial
Reporting 2023-24 and 2024-25, was

a Special Invitee to ICAI's Strategy
Perspective Planning and Monitoring
Committee (SPPMC), he was a member
of SEBI’s Takeover Panel as well as

its Mutual Fund Advisory Committee.
He was also a Member of the Working
Group formed by the Reserve Bank of
India for the preparation of the Draft
Government Securities Regulations
within the Framework of the Government
Securities Bill 2004. Over the span of
his career, Dr. Ravi has served on the
Boards of more than 45 Companies
across various sectors. He is regularly
invited by educational institutions and
regulatory bodies to give talks, panel
discussions, etc.

Over the decades, he has been involved
in the sourcing of drug substances from
India on behalf of multiple innovators
and generic pharmaceutical Companies,
as well as worldwide distributors of APIs.
Through this long association with the
industry, he has had a first-hand view

of its evolution from technocrat-driven
single-product factories to world-

class, multi-workshop facilities with all
the requisite regulatory approvals. He
owns and operates businesses in India
and Singapore. He also served as an
Independent Director on the Board of
Directors of Indoco Remedies Limited
and Vasundhara Rasayans Limited.
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Dr. Krishna Prasad Chigurupati
Chairman & Managing Director

read bio on page 50

Mrs. Uma Devi Chigurupati
Executive Director

Mrs. Priyanka Chigurupati
Executive Director

read bio on page 51

read bio on page 50

Mr. Harsha Chigurupati
Executive Director

read bio on page 51
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Mr. Mukesh Surana
Chief Financial Officer

Mukesh Surana is a Chartered
Accountant with All India ranks in both
CA Final and Intermediate examinations.
He brings over two and a half decades
of diverse global experience across
pharmaceuticals, manufacturing,
infrastructure, commodities, global
supply chains, and fast-moving
consumer businesses. Prior to joining
Granules India, he has worked with
leading organizations including Garware
Technical Fibres, Kalpataru Projects
International and Asian Paints, where

he built deep expertise in strategy,
finance, transformation, and business
operations. In his current role as CFO

of Granules India Ltd., he leads finance,
treasury, taxation, risk management,
investor relations, legal, and governance

Dr. PV. Srinivas
Chief Technology Officer

Dr. Srinivas is a PhD in Organic
Chemistry from Osmania University &
a Post Doctorate from the University of
Mississippi, USA.

He comes with over 35 years of
experience in R&D and Portfolio
selection, synthetic chemistry,
fermentation technology and
downstream processing. He

was responsible for developing
various projects, scaling them and
commercializing. He has expertise
in generic API development and end

functions across the Company’s global
operations. He plays a key role in
strengthening financial discipline, capital
allocation, enterprise risk management,
and investor engagement, while
supporting the Company’s strategic
transformation and global growth
agenda. His contributions include
strategic M&A, robust cash-flow and
balance sheet management, and
implementation of governance and risk
frameworks. He has received several
industry recognitions, including Cll CFO
Excellence Award in 2024 and Best
CFO Award - Business World in 2022,
and is widely regarded as a strategic
finance leader with deep expertise in
business transformation, governance,
and value creation.

to end execution of projects from
conceptualization till commercialization.
Dr. Srinivas has filed more than 100
patents and has 53 paper publications.
He is a Fellow of Royal society of
Chemistry (FRSC) and Member research
council of Indian Institute of Chemical
Technology (IICT, Hyderabad). He is
also an adjunct professor at department
of chemistry, IIT, Hyderabad. He has
worked with Organisations such as

IICT, Biocon, Cipla & PI Industries in his
earlier assignments.
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Mr. Vinodkumar Parur
Chief Human Resources Officer

Mr. Vinodkumar Parur has over 24
years of experience in human resources
leadership across multiple sectors,
including manufacturing, engineering,
pharmaceuticals and infrastructure. Mr.
Parur has been involved in HR function
set up for IPO preparation, mergers and
acquisitions, implementation of HRMS
systems, leadership development and
employee engagement programs. His
previous senior roles include Chief
Human Resources Officer at RR Kabel

Mr. Sanjay Kumar
President and Chief Strategy Officer

Sanjay Kumar holds a B.Tech from IIT
Kanpur and an MBA from [IM Bangalore
(Director’s Merit List). He has completed
the CFA Program (CFA Institute, USA)
and attended the Stanford Graduate
School of Business. He brings over

20 years of experience in corporate
strategy, M&A, investor relations, and
business transformation across global
pharmaceutical organisations. At

Mr. Ramraj Rangarajalu

President And Head - Formulations Operations

Mr. Ramraj Rangarajalu holds an
M.Pharm degree from Tamil Nadu

Dr. MGR Medical University and brings
nearly three decades of distinguished
leadership experience in pharmaceutical
operations. As President — Operations,
he drives end-to-end formulation
manufacturing strategy, encompassing
large-scale plant operations, quality
and regulatory excellence, operational
transformation, and enterprise-wide
productivity enhancement. He has

a proven track record in steering
complex manufacturing networks,
accelerating new product scale-ups,
and delivering sustainable business
outcomes through robust execution
and governance. His expertise spans

Limited & Nilkamal Limited and senior
HR leadership roles at A.T.E. Group &
Schindler India. He holds a master’s
degree in management studies (Human
Resources) from PIMSR, Mumbai
University, and a bachelor’s degree in
commerce and economics from NMIMS,
Mumbai University. He is certified in
several HR assessment and training
programs and is a member of advisory
and academic boards.

Granules India, Sanjay serves a dual
mandate as Chief Strategy Officer and
Business Head of Ascelis Peptides, the
Company’s peptide CDMO subsidiary.
He drives enterprise strategy, evaluate
growth opportunities, lead M&A, and
manage key investor relations mandates.
He has also led Granules’ corporate
sustainability programme, which has
earned top industry recognitions.

multiple dosage forms, including oral
solid dosage, small-volume parenteral,
and topical formulations.

Over his career, Mr. Ramraj has
held key leadership roles at leading
pharmaceutical organizations such as
Zydus Life Sciences, Granules India
Limited, Aurobindo Pharma, and

Dr. Reddy’s Laboratories. At
Granules India, he leads formulation
manufacturing operations across
multiple sites in India, driving
operational excellence, compliance
rigor, cost optimization, and
capacity expansion aligned with the
company’s growth agenda.
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Dr. Baskaran PN
President & Head - API Operations

Dr. Baskaran P.N. holds a Doctorate in
Chemical Engineering from Annamalai
University and brings over three decades
of leadership experience across API, PFI,
and FD operations He possesses deep
expertise in manufacturing operations,
supply chain management, engineering
projects, EHS, automation, and
regulatory compliance. Currently serving
as President & Head — API Operations

at Granules India Limited, he leads end-
to-end APl manufacturing operations
across India, driving performance,
compliance, and strategic growth.

Mr.Rajesh Kapoor
Global Head- Quality

Dr. Kapoor has a distinguished academic
background with a Ph.D. in Biochemistry
from the University of Lancaster,
England, a B.S. in Biochemistry from

the University of Essex, England, and an
MBA from Suffolk University, Boston. His
expertise spans Quality Operations (QA/
QC) including aseptic and

non-aseptic processes, Technology
Transfer, Validation, Clinical Quality
Assurance and GAP analysis. He has
successfully managed quality operations
for contract manufacturing, finished
products, and APIs, collaborating
effectively with Manufacturing,
Regulatory Affairs, and R&D. His
achievements include implementing
compliance programs aligned with
cGXP standards, overseeing third-party
vendors, and managing regulatory
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